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Dr. Mehdi Karimi Tafreshi
Chairman of the Board of
Directors of the Golha Food
and Agricultural Industries
Complex

Modern Golha in step
with technology, a

combination of originality

and innovation

Not so long ago, the Golha Food and Agricultural Industries
Complex offered only 30 items to the market, but today,
with more than 700 SKUs of manufactured goods, it has
the most diverse food basket in the country. These prod-
ucts include various spices and seasonings, flours, grains,
legumes, cake and jelly powders, dried and mixed vegeta-
bles, herbal infusions, breadcrumbs and powders, canned
and semi-prepared and instant foods, various types of
cocoa coffee powder and coffee mix, and have recently
included the development of health-oriented, dietary and
organic products in its food basket. Having the highest
product diversity is one of the unique features of the Golha
Food Industries, which is a reflection of years of effort, re-
search and development in the direction of providing the
food basket needed by society and respecting the needs
and desires of consumers. Among the products that have
been added to the Golha food product basket are black
tea and green tea tea bags, which are highly demanded by
Golha customers and, along with single-serving sugar and
Golha cake powder, have provided a hearty evening com-
bination for Golha consumers.

By assessing today’s market needs and expanding consum-
er awareness and society’s approach towards health-based
products, this collection is taking effective steps in this area
and expanding its position in the field of health-oriented
and organic products.

Organic honey with unparalleled quality and a unique fla-
vor in single-press form is very attractive and practical for
different consumer groups from employees to students,
as well as hotels, cafes and restaurants, which will be
launched on the market in the near future. In this regard,
Golha organic dried berries with unparalleled quality are
available to dear consumers, and other organic products
will soon be added to the Golha organic basket. On the
other hand, rolled oats are among the health-oriented and
very popular diet products that Golha Food Industries has
introduced to the market in order to help maintain con-
sumer health and the idea of a healthy and diet-oriented
diet. Also, brown sugar, rice bran, and wheat germ powder
are other health-oriented and diet-oriented products that
have been added to the food basket of Golha’s health-ori-
ented products.

Also, considering the high demand of consumers, especial-
ly dear athletes, and with the approach of moving towards
the production of diet and low-calorie products, Golha
Food Industries has ordered the production of sugar-free
jelly powder and will soon offer it. Quinoa is among the
products that have gained many fans in recent years due to
its unique nutritional properties and is in Golha’s future
production plans.m

10 |

Founder and Director of Azadeh
Art Group
Art is a means to better
see the beauties of the
world

In an interview with Ms.
Azadeh Hosseinjani, found-
er and director of Azadeh
Art Group, who works in
the field of Iranian paint-
ing and calligraphy, we
examined the status of
this art in the country. We
read parts of this inter-
View.

Art is inspiring and life-giving. When we immerse our-
selves in the divine waves of art that flow in the artist’s
soul, we will realize that art is boundless, full of divine illu-
mination and love, and the artist portrays divine love after
it passes through his existential filter; this is where, with
the cooperation of God and the artist, a work is created
that, whether it is intended or not, has the artist’s signa-
ture in its heart. | do not mean an artistic signature, but
rather the meaning that the artist gives to the work.
Almost all the exhibitions I have participated in so far have
been challenging, and the reason for that was my different
working style and the use of works that had a different
status.

The process of holding an exhibition and even developing
it is actually like a project, and the Azadeh Art Group is
responsible for its implementation and implementation,
from the idea to the exhibition design. The presence of
mentors plays an important role in the intellectual prog-
ress and growth of artists and even the discovery of their
perspectives. On the other hand, artists in these exhibi-
tions get to know their own perspective better and use it
in their intellectual structure and thematic unity.
Improving the quality of exhibitions requires artists to be
more aware and self-aware, and this process should not
be stopped. In this regard, measures such as introducing
as many artists as possible to the artist within them and
expressing it in a proper way, holding meetings with the
aim of increasing the self-esteem of women artists, inte-
grating the artists of the group in order to elevate their
spiritual goals, and in this regard, a series of exhibitions
called The Artist’s Path have been launched, encouraging
artists to read the book of the same name, and reading
the book in live broadcasts on the Instagram page @min-
iature_leather have been carried out.

One of the most important features of the Dubai World
Expo is that it breaks down boundaries and brings togeth-
er artists from all over the world in wall-to-wall booths.
Generally, collaborative spaces promote goals and visions,
and some collaborations and relationships are formed
based on common and sometimes conflicting interests,
which help artists progress in their careers.

One of the best features and characteristics of art is the
expressive language of art for conveying concepts, and
this great feature can be used to convey cultural and social
concepts from one generation to another and for social
development.m




Director of Pars Khab Manufacturing
Company

Our focus is on producing

health-oriented products

i Given the importance
1 of sleep products in
| the health of society,
producing these prod-
| ucts in compliance with
| quality standards is one
of the country’s require-
ments. In order to fur-
ther examine this issue,
we have conducted an
interview with Mojtaba
Shojaei, Director of Pars
Khab  Manufacturing
Company. We read parts of this interview.
This company, which is now known as Pars Khab Aalif, be-
gan its activities in 1979 with the aim of producing poly-
ester layers from 50 to 500 grams and has been officially
operating since 1981, and the sales representative of this
company has also been Shojaei Trading.
Since spring mattresses have a high volume and weight,
the company, with new management, decided to pur-
chase new machinery in order to provide the necessary
technologies to optimize production, which will have an
impact on production growth. For this purpose, it gained
access to the required technologies through numerous
trips to European and Asian countries to easily export the
product to neighboring countries, including the spring
mattress production technology that is being prepared.
The amount of investment certainly depends on the
amount of sales, but since the variety of sleeping prod-
ucts in our country is small and the raw materials are
imported, investment in this field is also low. For exam-
ple, there are more than 70 types of pillows in the world,
which are difficult to produce in the country due to the
lack of raw materials.
In order to attract customers, we are trying to provide mat-
tresses, pillows and duvets according to their physical
conditions and overall health. Therefore, quality stan-
dards are observed in the production of these products to
ensure customer health. In this regard, hotels also provide
mattresses according to the weight of people at our re-
quest so that the resistance of the spring and its molds
increases with the weight of the person and helps them
sleep comfortably. In this regard, we use experts to exam-
ine and implement the amount of springs and how to pro-
duce them. Currently, we have 15 neighboring countries,
all of which can be buyers of our products, and according-
ly, these products can be exported to these countries. In
addition, these products also have a competitive advan-
tage in terms of price, and by using pressing machines,
their export costs have been greatly reduced. Unfortu-
nately, banks have not helped the manufacturer in any
way due to their high profits and have not been helpful in
this regard.m
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Civil and Structural Implementation
Manager of Canymes Company

There must be fundamental
changes in the country’s
construction process

In an interview with Saeed Pahlavani Keshkoyyeh, a civil
engineer who has extensive experience in implementing
and supervising important civil engineering projects in the
country, especially in the field of mining and dam construc-
tion, we examined the most important parameters that af-
fect the improvement of dam construction outputs in the
country. We read parts of this interview.

The most important factor in dam construction is that the
dam construction material in the design is such that the
material of the same construction area is used; especially
that the material is on the dam reservoir side. In projects,

asphalt and clay cores with the grain size of the existing
materials are used, which of course depends on the type
of dam. In the operation of hydraulic or sedimentary dams,
most of the dams in Iran are hydraulic and for water sup-
ply, and a number of small industrial sedimentation dams
are also located in the vicinity of Iranian industrial factories,
which is also very important in terms of environmental pro-
tection.

Sealing in civil engineering and dam construction projects
is different from each other. Dams are sealed from the core
of the dam with the type of material, and if it is important
in terms of natural resources and conservation.

In terms of the construction process, after the implemen-
tation of concrete dams with an arch, there is no better
and more cost-effective method; of course, in huge and
vast dams, but in smaller dams with controlled volumes,
the method of plastic and rubber dams is used, which is
built and implemented as a wall.

In the construction industry, there are different and diverse
sectors, and in terms of materials and resources, it is not
possible to be satisfied with just one type of material or
item for construction, but the urban construction industry
is implemented in two sectors: concrete and metal. In the
implementation of buildings, compressed plastic, wood
and unolite are used. The construction of building facades
has a wide variety of materials and methods of implemen-
tation, and materials and modern methods are also used in
the implementation of building walls.

In the issue of observing and maintaining the strength of
construction, there are various standards, the most im-
portant of which are the American and European stan-
dards. In order to maintain strength, the principles of im-
plementation of the foundation and the ground must be
observed and maintained. The implementation area and
the resistance coefficient of the ground must be consid-
ered, and if it is not appropriate, it must be strengthened
with different methods.

In the construction process of the country, fundamental
changes must be made by the relevant authorities. Only
contractors with legal qualifications and licenses, who have
been legally ranked, based on the Planning and Budget Or-
ganization should be used for work. Special attention
should be paid to engineers, supervisors and designers so
that they can continue their work with better and more
precise control. m
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The Chairman of the Board of
Directors of Aras Tam Group

Rapid technological

CEO of Golden Takal Azerbaijan Company changes in the field of
Our products are in line = printing and packaging
with the latest scientific

achievements

Golden Takal Company has more than 30 years of expe-
rience in production and packaging. The company’s main
effort is to ensure that all health regulations and legal
standards are observed in the stages of breeding, slaugh-
ter, packaging, freezing, storage and transportation of the
final product. In an interview with Dr. Babak Dadashzadeh,
CEO of Golden Takal Azerbaijan Company and Chairman
of the Board of Directors of Pishro Andishan Nil Company

| with the Net Meat brand, we examined the situation of

this company. We read parts of this interview.

The first action of this company in line with its main goals
was to build and launch a frozen meat packaging and
production plant in East Azerbaijan (northwest of Iran).
Since 2010, the company’s activities have expanded to
import meat from Mongolia, the Republic of Azerbaijan
and Russia, in line with the policies of regulating the do-
mestic market.

Golden Tech Company, utilizing the technical and scien-
tific capabilities of veterinary, food industry and animal
science experts in all stages of production from breeding,
slaughtering and processing of the final product, offers its
products in accordance with the latest scientific achieve-
ments and the highest health standards. The company’s
main effort is based on the fact that all health regulations
and legal standards are observed in the stages of breed-
ing, slaughtering, packaging, freezing, storage and trans-
portation of the final product. Benefiting from the pres-
ence of senior animal science experts, conducting quality
control tests and the presence of health supervisors from
the country’s Veterinary Organization as well as religious
supervisors, has resulted in the halal products produced
by this company having the highest health standards.
Mongolia is the nineteenth largest country in the world in
terms of area and is considered a suitable place for raising
livestock due to its rich pastures of aromatic forage. The
meat produced from livestock in this region has a special
quality and taste compared to other regions, and given
that no chemical fertilizers are used in the growth of pas-
ture fodder and the animals are not fed with any hand
food, the meat obtained from animals in this region is
also completely organic and natural.

Ensuring the quality of products is not just a slogan, but
also our organizational belief and culture. The experts
and specialists of this company closely monitor the pro-
duction process at all stages of production, in compliance
with the latest standards and health guidelines.

Given the currency fluctuations and economic instability,
the company tries to reduce the effects of these fluctua-
tions on the final price of the product by managing costs.
Pricing is also coordinated with the Market Regulation
Department of the Ministry of Agriculture.

In Mongolia, due to the need to make all payments
through bank accounts, it is not possible to open a letter
of credit (LC) and transfer funds through the banking sys-
tem, which forces importers to use intermediary accounts
and exchange offices.m
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.| Given the changes in
technology, one of the
conditions for the suc-
cess of businesses and
industries is the updat-
ing and smartization of
services and production
processes. To learn more
about this issue, we had
a conversation with En-
gineer Seyed Ali Nasiri,
Chairman of the Board
of Directors of Aras Tam Group. We read parts of this in-
terview.

Aras Tam Group specializes in the production and supply
of printing and packaging industries. This industrial group
produces various types of duplex cardboard with white
and kraft paper coatings, printed and metallized cello-
phane, sanitary polyethylene and industrial cardboard
with fabric and artificial leather coatings for waterproof
packaging wrappers, various types of cold storage boxes,
hard boxes and special industrial and sanitary packaging
from 180 to 1600 grams per square meter.

In addition, the Packaging Industry Research and Develop-
ment Unit, utilizing graduates from the wood and paper,
polymer and mining industries, will soon introduce new
knowledge-based products into the packaging market, re-
lying on indigenous findings and raw materials from com-
plete Iranian resources.

As you are aware, technological changes in the printing
and packaging industry are much faster than in other
industries in the world, and given the amount of invest-
ment required to purchase printing machinery, updating
technology in units is not so easy. Aras Tam is certainly no
exception to this rule. Today, recognizing and supplying
raw materials, applying knowledge and experience, and
utilizing the empty capacity of other colleagues can play
a very good role in increasing service capacity and com-
pleting the supply chain. According to the studies of the
Aras Tam Group Market Research Unit, the country’s pack-
aging industries need to be re-engineered, recreated, and
create a new structure. If our customers believe this and
trust the specialized units, and the production units and
printing and packaging services also have the right and
purposeful attitude, considering the real needs of the pro-
ducers’ products, without abusing the trust of the custom-
ers, then with the same existing technology in the country,
we can definitely bring high-quality Iranian products to all
domestic and export markets.

The counterfeiting of printing, packaging and labels of
various food, cosmetic and health, pharmaceutical and
industrial products is a serious problem due to the lack of
expertise of the unions, which have been able to seriously
challenge real and healthy craftsmen with lobbying.

The 850 billion dollar turnover of the printing industry in
the world as one of the important industries and the infra-
structure and 200-year history of the printing industry in
Iran determine the real position of this industry for us as
the third industry in the country.m
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CEO of Parseh Alborz Ravia Packaging Industries stated

Planning for product sales using
artificial intelligence

Ravia Paper and Cardboard started its activity in 2012
and, relying on technical knowledge and 30 years of ex-

perience in the food industry, successfully overcame the
difficult market situation after the sanctions. The main
goal and vision of this complex is to achieve complete
satisfaction of its business partners, therefore, the char-
acteristics of its products can be mentioned as excellent
quality, delivery of orders in the shortest possible time,
very competitive prices and work commitment. Con-
sidering this issue, we went to Mostafa Babaei, CEO of
Parseh Alborz Ravia Packaging Industries and talked to
him. We read parts of this interview.

During about 13 years of presence in this industry, many
changes have taken place, so that diversity has increased
and a lot of competition has also arisen. However, | have
come to the conclusion that overall there has been no
noticeable change and what is at stake is mainly a matter
of competition; of course, we have not yet achieved the
desired output.

Indeed, over the years we have faced many challenges
in different fields, but during the research conducted by
me, it was found that cardboard is still used in the most
developed countries of the world and this product is still
practical, so | did not stop working in this field. Also, the
Corona period was a strong seal that the cardboard in-
dustry has much more potential for expansion. During
this period, although many industries were in decline,
the consumption of cardboard for shipping and moving
products grew significantly.

Our only policy was to produce everything that the pack-
aging industry needs. Since this company was in the de-

velopment phase, during this time it cooperated with all
industries and did not operate seasonally and special-
izedly, but produced various packaging from different in-
dustries, which has contributed to the relative stability
of our activities throughout the year.

The Corona period was an important witness that the
cardboard industry has much greater potential for ex-
pansion. During this period, although many industries
experienced a decline, the consumption of cardboard
for shipping and moving products grew significantly.

In my opinion, our economy is currently following the
path of China, and exports are currently playing an im-
portant role, and will definitely play an even more prom-
inent role in the coming years. We have been exporting
since 2018 and have customers from countries like Iraq.
Currently, the export process is becoming more difficult
every day, one example of which is the problem of clear-
ing goods in the destination country and sending cargo.
Exports help us a lot in terms of providing liquidity, so
our ongoing projects are completely export-oriented.
The Arab countries of the Persian Gulf are mainly our
export destinations, because cooperation with them is
easier and more reliable. On the other hand, they do
not have the strictness and sensitivities of European
countries and are better at accepting goods.

The most important change in history is going to hap-
pen in this industry, because in the packaging and B2B
sector, we are sales-oriented. In my opinion, one of
the problems is that we lack strict laws in the country,
and this causes many marginal issues to arise, especial-
ly when managers or people move, and this causes us
losses.

Artificial intelligence can also greatly affect this issue
and hand over sales to someone who is not a problem,
so my main focus is to bring sales into this sector, be-
cause apart from the advantages, | am very interested in
technology. Unfortunately, importing machinery is be-
coming more difficult day by day, and this will affect the
infrastructure of the production line, and unfortunately,
not only our industry, but all industries will encounter
hardware problems, but we can focus on the software
sector and draw conclusions.m
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CEO of Zarifcar Behrooz Industrial
Company proposed

Using diverse and
Innovative strategies in
parts manufacturing

Zarifcar Behrooz Industrial Company, as one of the au-
tomobile parts manufacturing factories, was established
by focusing on the organization’s environment, planning
strategies, considering the demands and expectations of
all stakeholders, creating a risk- and opportunity-based
thinking, establishing knowledge management, and im-
proving and promoting the organization’s processes. To
learn more about this company, we went to Engineer
Shahram Zarifian Behrooz, CEO of Zarifcar Behrooz In-
dustrial Company, and had a conversation with him. We
read parts of this interview.

In recent years, sales statistics of leading automakers
in the world prove that the appearance of a car and
its design, as well as the type of fuel consumed by the
car, are the most important factors in the acceptance or
non-acceptance of that car in the sales market. In order
to align with this progress in the automobile industry,
Zarifcar Behrooz Company has developed the necessary
strategies in the form of a business plan with a 3-year
perspective.

The main specialization of Zarifcar Behrooz Company is
in the field of foam, which this year, by applying diverse,
innovative and competitive strategies, has purchased a
foam production machine in accordance with modern
technology, which will produce parts in accordance with
global standards and meet the needs of specific custom-
ers. Also, by starting cooperation and taking on expert
consultants in the automotive industry, we intend to ex-
pand the company’s activities next year.

Zarifcar Behrooz Company is a supplier of foam parts
and, in some cases, polymer parts for automobiles.
Technology and technological advancement will have
a significant impact on the production process, and
although accepting this issue and implementing it will
cause resistance in organizations, this issue must be in-
stitutionalized in the company in order to remain com-
petitive with competitors.

The main product of this company is foam, which is pro-
duced with PU material, due to its material and produc-
tion process, causes production waste and environmen-
tal pollution. Although specialized measures have been
taken within the company to control environmental
pollution, and a large amount of money is spent annual-
ly to control waste and control environmental pollution,
after researching the production method and alterna-
tive materials, we have achieved good results, and
starting next year, we will be using foam with a differ-
ent material and a modern production process that
will reduce production waste and the costs of con-
trolling and controlling pollution resulting from the
production of PU foam.m

The CEO of Amertat emphasized
Less damage to the
environment by using
paper envelopes

Today, there is a different view of paper and its uses among
people, and the diversity and use of this product has increased
many times over before. In this regard, we had a conversation
with Engineer Hossein Roohi, CEO of Amertat Company, a man-
ufacturer of paper envelopes. We read parts of this interview.
This company was established in 2011 with the aim of printing
and selling products and outsourcing the manufacturing and
binding of promotional handbags to other companies, but since
the companies manufacturing promotional handbags were
weak in terms of the quality of envelope binding, they did not
bind our printed products well, which reduced the quality of the
products produced. Considering this issue, we established an
envelope manufacturing workshop in 2012 in order to produce
higher-quality envelopes.

In addition to participating in various courses and familiarizing
ourselves with different printing methods, our staff decided to
focus on producing one product (paper bags) instead of produc-
ing several products that require more review and supervision
in order to achieve a good target market.

Among these advantages is high and high-quality production.
For example, we produce 80,000 fast food takeout bags daily
and use high-quality Iranian paper for disposable products such
as fast food takeout bags. Another advantage we have over oth-
er competitors is that we can make more molds and produce
more diverse sizes of these bags.

We have 4 sets of workshops where the bags are made and
quality control is carried out. In addition, we have another set
that finalizes the products sent from these 4 sets so that a higher
quality product reaches customers.

In 95% of our products, no trees are cut down and are recycla-
ble and return to the production cycle. Our papers are produced
from sugarcane pulp (bagasse pulp) and only 5% of our products
are produced from wood pulp, which is also imported and sup-
plied from other countries.

We produce bags that are waterproof and do not harm the en-
vironment and are heat-sealed, and the customer has peace of
mind about moisture penetration into their product. This is es-
pecially important in relation to export charcoal.

We must abandon one environmentally harmful product every
year, especially nylon, and use paper bags. We can only pay a lit-
tle more and get a paper bag that is less harmful to the environ-
ment and has a better appearance and appearance.
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Founder and CEO of Farafoam
Knowledge-Based Industries
Company

Improving the quality and
diversity of products by
Investing in modern equipment

Farafoam Knowledge-Based Industries Company, focus-
ing on recycling rubber materials and the devulcanization
process, has been able to return used tires to the produc-
tion cycle and produce sustainable and environmentally
friendly products without compromising quality. In an
interview with Dr. Alireza Arshadi, founder and CEO of
Farafoam Knowledge-Based Industries Company, we have
examined the company’s activities. We read parts of this
interview.

Product diversity management in Farafoam Industries is
based on production flexibility and formulation standard-
ization. We use flexible manufacturing systems (FMS) to
be able to adjust production lines optimally and quickly
for different products. We ensure quality through multi-
stage quality control, implementation of international
standards (ISO 9001, IATF 16949) and the use of statisti-
cal control systems (SPC). In addition, we have adopted
industrial automation and advanced technologies to in-
crease accuracy and productivity. To balance quality and
quantity, we have implemented the Just-in-Time (JIT)
production model to prevent overproduction and waste.
We also control the quality of raw materials by optimizing
the supply chain and cooperating with reliable suppliers.
Research and Development (R&D) also plays a key role in
optimizing products. Finally, data mining and production
performance analysis have helped us increase produc-
tivity and reduce waste to meet market needs with the
highest quality.

Innovation and technological development are a priority.
By investing in research and development (R&D), we de-
sigh new formulations based on the needs of various in-
dustries. We use industrial automation, intelligent control
systems, and data analysis to optimize production and
ensure quality.

In the automotive industry, we have developed thermal
insulation, durable rubber compounds and strong indus-
trial adhesives, and in the construction industry, we focus
on thermal and acoustic insulation foams and advanced
sealants. Our plan to expand product diversity includes
the development of smart materials, environmentally
friendly compounds and entry into new industries such as
renewable energy and aerospace.

We plan to increase production capacity, develop innova-
tive products and expand our presence in international
markets. Investment in modern equipment, research and
development (R&D) and new technologies will help usim-
prove the quality and diversity of our products. Increasing
productivity, optimizing costs and developing exports are
also among our other plans to maintain competitiveness
and growth in this industry.m
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Secretary of the Iranian Automotive
Parts Manufacturers Association

As a demanding private
sector, we will continue
our activities

The Specialized Association of Iranian Automotive Parts
Manufacturers is the largest private sector organization in
this field, with more than 1,200 passenger car parts man-
ufacturers and 650 commercial vehicle parts manufactur-
ers, and a total of 1,850 companies active in the country’s
automotive industry supply chain. We read parts of our
conversation with Engineer Arash Mohebinejad, Secre-
tary of the Specialized Association of Iranian Automotive
Parts Manufacturers.

The main mission of this association is to create synergy,
unity of approach, and unification of the goals and poli-
cies of these provincial associations in order to maintain
and secure the interests of the country’s parts manufac-
turers. On the other hand, this association, like many oth-
er specialized organizations, can practically be an advisory
arm of governing institutions in the automotive industry.
Last year, the Specialized Association of Automotive Parts
Manufacturers of the country, by publishing contiznuous
and specialized reports on the status of the automotive
and parts industry, has tried to point out significant points
and focuses to various governmental, governmental and
private agencies, institutions and sectors. On the other
hand, holding more than a hundred meetings and confer-
ences with different sectors to follow up on the affairs of
the country’s parts manufacturers has been another main
axis and action.

The status of the country’s parts manufacturers in 2025
compared to 2024 depends largely on two important
factors; first, how successful will privatization be in Iran
Khodro and second, what position will the government
take regarding this new privatization? In industry and eco-
nomics, there is a concept called economies of scale that
shows that with increased production, overhead costs are
reduced and parts manufacturers and automakers can
achieve profitability; therefore, if we witness an increase
in automobile production, the status of the automotive
and parts industry will also improve.

If pricing is subject to market supply and demand, car
imports can be allowed to be liberalized by taking into
account the considerations of the car import regulation
plan. In this case, by creating healthy competition within
the framework of a free economy, supply and demand will
determine the price and the factory price of the car will be
determined in a logical manner in line with the market
price. Without a doubt, such conditions will be ideal.

The modernization and reconstruction of the parts manu-
facturing industry requires the granting of long-term facil-
ities by the country’s banks. These long-term facilities are
necessary to provide infrastructure, especially machinery,
technical knowledge and technology. Given that these
items have a payback period, it is necessary that loans be
provided in accordance with the justification plans.
Currently, the private sector’s share of the Iranian econo-
my is about 15% and even less, which is very low. Without
a doubt, the private sector can perform better and with
higher quality than the government, because it has stron-
ger incentives to increase productivity and innovation.
We hope to reach this maturity and lead the country’s
economy towards sustainable development and greater
competitiveness.m
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The CEO of the Savadkooh Young
Tourists Institute raised

Economic and social

development of Savadkooh

by attracting tourists

The Savadkooh Young Tourists Institute was established
with the aim of promoting tourism culture and preserving
the environment in the Savadkooh region, and its mission
is to raise public awareness about the natural and cultur-
al attractions of the region, create job opportunities for
local youth, and support small businesses related to tour-
ism. By holding educational programs, workshops, and
local festivals, this institute tries to teach young people
and the local community the skills necessary to attract
tourists. In order to learn more about the activities of this
institute, we have conducted an interview with Mustafa
Moradi Kordi, CEO of the Savadkooh Young Tourists Insti-
tute. We read parts of this interview.

Promoting sustainable tourism in Savadkooh faces sever-
al challenges, one of the most important obstacles being
the lack of appropriate infrastructure such as accommo-
dations, transportation, and tourism services. Also, the
lack of awareness and adequate education among the
local community about the benefits of tourism and how
to manage it can also hinder progress. To solve these
problems, | suggest that strengthening infrastructure be
considered; in this regard, cooperation with public and
private institutions to improve tourism infrastructure, in-
cluding the construction of eco-tourism accommodations
and improving access roads, should be considered.

On the other hand, internship programs and creating in-
ternship opportunities in organizations and companies
active in the field of tourism and the environment are
other programs. These programs allow young people to
gain practical experience and strengthen their skills. In
addition, participatory projects can be another program,
in which it should be noted that young people should
be encouraged to participate in local projects related to
tourism and the protection of natural resources. These
projects can include volunteer activities, holding cultur-
al and social events, and cooperation with non-govern-
mental organizations. With these programs, we aim to
empower youth and create sustainable job opportunities
in tourism and natural resource management, which will
not only contribute to the economic development of the
region, but also to the preservation of the environment
and local culture.

The institute has taken several measures to promote ec-
otourism and environmental conservation. One of these
measures is education and awareness-raising, in which
workshops and seminars are held for the local commu-
nity and tourists about the importance of environmental
conservation and ecotourism methods.

To exploit the local culture and history of Savadkouh and
create new tourist attractions, strategies such as develop-
ing cultural tourism, holding local festivals, developing
eco-lodges, training and art workshops, developing tour-
ism routes, and partnering with the local community can
be used.m
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The CEO of the Bank of Industry and
Mines
Transformation in the path of
financing enterprises by
implementing the “Novban” plan

- = | Although
edge-based com-

knowl-

panies and small
and medium-sized
industries play an
unparalleled role in
creating and main-
taining employment
and facilitating tech-
nology transfer processes, they are always faced with a chal-
lenge called providing cheap financial resources. In these cir-
cumstances, timely financing at appropriate rates is one of the
important needs of the country’s economic enterprises to pro-
duce products and provide services and create added value.
Considering the importance of this issue, the Bank of Industry
and Mines, as a specialized development bank, has introduced
an effective solution in reducing obstacles and accelerating the
economic growth of these industries by designing and imple-
menting a targeted financing program for this type of industry
called Novban with a lower interest rate.
According to Dr. Mahmoud Shayan, CEO of the Bank of In-
dustry and Mines, with the aim of specifically supporting the
country’s production and employment sector by providing
loans in the form of the Novban plan, the bank has provided
favorable conditions for small and medium-sized manufactur-
ing units (SMEs), knowledge-based enterprises, and manufac-
turing industries with operating licenses that are looking for
loans with an appropriate amount and an offline review and
acceptance process.
The Novban plan was designed with the aim of accessing
financial resources with low interest rates and flexible re-
payment terms, and in a situation where one of the biggest
challenges facing small and medium-sized enterprises and
knowledge-based companies in the country is access to finan-
cial resources with low interest rates and flexible repayment
terms, it is considered an exceptional opportunity for such
enterprises and companies. In this plan, the Bank of Industry
and Mines has provided a practical solution to remove finan-
cial obstacles by providing loans with an annual interest rate
of 9 percent.
By presenting the Novban plan with the slogan of financing
production, the Bank of Industry and Mines has provided an
excellent opportunity for the development of actors in the
field of production, knowledge-based industries, and guilds.
One of the main goals of this plan is to support domestic pro-
duction and increase sustainable employment; meaning that
this plan helps facilitate the production process and create
employment in various economic sectors by providing working
capital for production units.
Another goal of this plan is to help grow knowledge-based
companies and small and medium-sized industries. In other

words, these companies, as the driving force of innovation and

economic development, need access to appropriate financial
loans, which the Novban plan meets this need well.
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Profit and Loss of Shareholders in the

Iranian Economy
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Alireza Abedini, Investment Manager, Dana
Insurance Investment Company

After the capital market crash in 2020, one of the most
important questions among investors, economists, and
economic officials has been how to restore confidence in
the capital market. But without solving the fundamental
issues, the changes made have only temporary effects.

In addition to the effects of inflation, the high level of eco-
nomic and political risks in Iran is considered one of the
key factors in the fluctuations of market value and profit
margins of firms. Lack of transparency in economic poli-
cies, unpredictable changes in laws and regulations, and
domestic and foreign political tensions have all increased
uncertainty in the business environment and made inves-
tors hesitant about the future of the market. In the sec-
ond half of 2024, with the change in exchange rates and
increased export revenues, the profit margins of many
companies improved, and as a result, the market value
also experienced significant growth. However, the contin-
uation of political risks, the lack of sustainable economic
planning, and the reduction in transparency in currency
and financial policies caused this growth to be temporary
and the market value to come under pressure again. In
such circumstances, the instability of macroeconomic
variables and the lack of a clear outlook for investors led
to a decrease in confidence and, as a result, a re-suppres-
sion of the market value.

Improving economic conditions and increasing the attrac-
tiveness of investing in the stock market requires coor-
dinated actions at the level of policymakers, economic
institutions, and investable companies. Reducing bank in-
terest rates and providing cheap financing for the produc-
tion sector: The government can reduce financing costs
by reducing bank interest rates and providing low-interest
loans to manufacturing companies and thereby increase
the profit margins of companies by subsidizing the inter-
est rate.

Increasing trade interactions and reducing international
barriers: Improving international economic relations and
removing sanctions barriers will provide firms with access
to financial resources and new technologies and increase
their efficiency. In addition, creating a stable and predict-
able political environment is one of the key requirements
for attracting foreign investment.

To overcome this situation, there is a need for extensive
reforms at various levels of the macroeconomic, capital
market, and economic enterprises.

e Reform of mandatory pricing policies: Currently, gov-
ernment pricing policies (such as price controls on ener-
gy, food, and strategic industries) have reduced the profit
margins of many companies. Gradual price liberalization
can increase competitiveness and ROE growth.

e Increase trade interactions and reduce international
barriers: Improving international economic relations and
removing sanctions barriers will allow firms to access
new financial resources and technologies and increase
their efficiency. In addition, creating a stable and predict-
able political environment is one of the key requirements
for attracting foreign investment. Foreign investors need
to ensure economic stability, legal transparency, and ap-
propriate legal protection to enter a new market. There-
fore, reducing international tensions, establishing stable
economic relations, and implementing incentive policies
for foreign investors can pave the way for large capital in-
flows into the country.

e Increased international relations and growth in export
profit margins: Expanding trade relations and reducing
international barriers provide exporters with access to
wider and more diverse markets. This allows them to
offer products at more competitive prices, reduce inter-
mediary costs, and improve the supply of raw materials,
thereby increasing export profit margins.

¢ Exchange rate challenges and their impact on exports:
The multiple exchange rate system and the significant
gap between the official rate and the free market rate
are among the factors affecting exporters’ decisions. In a
situation where the exchange rate for exports is set lower
than market expectations, the incentive for manufactur-
ing firms to expand exports decreases, as their efficien-
cy is limited by this rate difference. This not only slows
down the inflow of foreign exchange into the country,
but can also affect the balance of supply and demand
in the market.

The government should help improve the economic situ-
ation by reducing inflation, creating currency stability, re-
ducing financial costs, and removing trade barriers. Com-
panies should also increase the productivity of their
assets, create more diverse financing methods, and at-
tract investors to the capital market by increasing finan-
cial transparency. Ultimately, only through structural and
coordinated reforms between the government, capital
market, and economic enterprises can we overcome the
current situation and pave the way for sustainable growth
for the Iranian economy.m




Seyfollah Niknami

Head of the Iranian Digital
Technology and Smartiza-
tion Employers Association

Overcoming Sanctions

with Digital Diplomacy

According to McKinsey studies in 2023, Iran, with its
God-given assets such as 26 UNESCO-registered monu-
ments and 11 unique climates, can become one of the
top 10 health and history tourism destinations in the
world by 2030; but realizing this dream requires attract-
ing $3 billion in annual foreign investment; a goal that
is fully achievable by combining digital technologies and
smart industrial diplomacy, and a strategy that the Irani-
an Digital Technology and Smartization Employers Asso-
ciation, as a pioneer in this field, is implementing. Global
models such as Saudi Arabia’s “The Red Sea” project,
attracting $1.5 billion through the sale of digital shares
(NFT) and Turkey’s experience in increasing foreign ex-
change income by 40% by tokenizing 100 historical ho-
tels, show that Iran can also create unique opportunities
by taking advantage of these solutions. In the physical
investment sector, participation in the construction of 20
5-star smart hotels in the Isfahan-Shiraz corridor with a
guaranteed return of 18% and the development of smart
tourism villages in northern Iran inspired by the Maldives
model are highly attractive to foreign investors. In the
field of digital investment, selling virtual shares of histor-
ical caravanserais through blockchain-based platforms
and accepting payments with stablecoins in hotels in free
zones (collaboration with exchanges such as Kraken) are
operational solutions to circumvent sanctions. The digital
economy, as Iran’s strategic weapon, can turn Iran into a
smart tourism hub by developing the “Visitlran” applica-
tion (including hotel reservations, ticket purchases, and
payments with national cryptocurrencies with a guaran-
tee of conversion to gold) and using augmented reality
and the metaverse to market attractions (for example:
virtual tours of Persepolis and other historical monu-
ments). According to McKinsey, 65% of Middle Eastern
investors are interested in hybrid physical-digital projects,
and the market value of tourism tokens will reach $700
billion by 2030.

McKinsey’s three strategies for Iran’s leap include focus-
ing on luxury tourism (attracting 500,000 wealthy Arab
tourists with a travel income of $10,000 annually by build-
ing luxury and smart villas in northern Iran), using artifi-
cial intelligence to predict foreign tourist behavior, and
transforming Iran into a smart health hub by creating an
integrated medical-tourism booking platform. With an
annual income of $12 billion from tourism, Iran can rede-
fine its place in the global economy; subject to three key
conditions, including foreign participation in high-tech
projects, smart regulation by trade associations, and the
use of sanctions-evading technologies. The Iranian Digital
Technology and Smartization Employers’ Association, by
hosting the (Iran International Smart Tourism Summit),
invites all economic activists, investors, and technologists
to work together to transform Iran into a model of digital
economic diplomacy.s
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The Secretary of the Iranian National
Souvenir Organizing Working Group

The progress of the
souvenir industry in
digital marketing

One of the beautiful
and, of course, delicious
attractions of traveling
to different cities is the
use of its various souve-
nirs. With this in mind,
we went to Alireza Ah-
madian, the Secretary
of the Iranian National
Souvenir Organizing
Working Group, and had a conversation with him. We are
reading parts of this interview.

This working group was formed to manage, guide, orga-
nize, promote and grow quality and standardization, com-
mercialize and develop domestic and foreign markets, and
provide facilities and support to activists in various chains
of the souvenir industry as a broad industry.

Souvenirs are one of the major industries in our country,
and millions of people from villages and cities are related
to this industry and are active in the domestic and foreign
markets. Therefore, considering the tourism and historical
capacities in the country, it can be mentioned as a source
of income alongside oil.

The Iranian National Souvenir Organizing Working Group
is managed and directed by the Ministry of Cultural Heri-
tage, Handicrafts and Tourism, and its central and perma-
nent secretariat is located in this ministry, and it operates
in the position of organizing, supervising, supporting and
developing the souvenir industry.

Today, Iranian souvenir products, traditional sweets, etc.
are widely exported to global markets and have a very
high position in the world, so that it can be said that sou-
venirs are one of the most important non-oil export prod-
ucts and provide a very significant foreign exchange for
the country.

Our country’s packaging in the field of souvenirs has made
great progress compared to the past, which can be seen in
stores that are in line with the most up-to-date production
and packaging technologies in the world.

The cultural diversity and vastness of our country have led
to a very comprehensive portfolio of souvenir industries
in the country that suits the tastes of many countries in
the world, but further activation of this sector depends on
branding, advertising, etc.

Souvenir products have made great progress in the field
of digital marketing. Currently, it is an important part of
branding and digital marketing in the souvenir sector in
virtual networks, so that a large part of the cyberspace is
dedicated to souvenirs. One of the measures we need to
take is to improve the branding of souvenir products in cy-
berspace, especially pages that are active in the field of
exports and international marketing, they must become
more accurate and stronger in this field, but in general, we
have nothing less than souvenirs that are offered in the
international arena.

Since souvenirs are a rural and urban economy, they have
created a large chain of employment.m




The Rise and Fall of
Iran’s Economy in 2024

The Iranian economy in 2023 and
2024 has been affected by sev-
eral factors, including domestic
policies, international sanctions,
exchange rate fluctuations, and
inflation. However, it can be said
that the Iranian economy had an
acceptable performance last year
in terms of growth and liquidi-
ty control; although it still faces
many problems in controlling the
exchange rate and inflation.

In 2023, the Iranian economy experienced growth of
about 5 percent, and in the first quarter of 2024, econom-
ic growth was reported at 3.2 percent including oil and 2.5
percent excluding oil. However, this small positive growth
indicates a continuation of the relative recovery trend af-
ter the sanctions and problems of the 2010s. Some re-
ports have reported economic growth of 1.6% since the
fall of 2024, but this figure has not been officially con-
firmed and may be revised with subsequent data. Sectors
such as “Gross Fixed Capital Formation” (growth of 4.6%)
and the subsectors of “Machinery” (0.7%) and “Construc-
tion” (7.5%) have grown in the spring of 2024, indicating
movement in some economic areas. Overall, compared
to last year, it can be said that economic growth in 2024
remains positive, but weak, and it seems that it has failed
to have a tangible impact on people’s daily lives. Inflation
remains one of the main challenges of the Iranian econ-
omy, which directly affects people’s purchasing power. In
Shahrivar 2024, the annual inflation rate was announced
at 34.2%, which was a decrease of 0.6 percentage points
compared to the previous month (34.8%). Monthly infla-
tion was also 1.7% (food 0.9% and non-food 2.1%)

In February 2024, monthly inflation increased to 4.1% and
food inflation reached 6.7%, more than doubling from
January (3.5%). Point-to-point inflation for vegetables
was also reported at 106%, indicating severe pressure on
food prices. This increase in inflation in the final months
of the year was probably due to inflationary expectations,
increased seasonal demand (close to Nowruz), and cur-
rency fluctuations.

In general, inflation in 2024 remained high, in the range
of 30-35% annually, but a slight downward trend was ob-
served in the first half of the year, which was reversed in
the final months of the year. On the other hand, liquidi-
ty growth in 2024 was more controlled than in previous
years, but still at a high level (about 28%). This indicates
a continuing problem of money creation, rooted in the
government’s budget deficit and dependence on bank
resources. Economic growth has been positive but fragile
and appears to be affected by structural constraints (sanc-
tions, lack of foreign investment) and fluctuations in oil
revenues.

Overall, Iran’s economic performance in 2024 so far indi-
cates efforts to stabilize (reducing liquidity growth and
maintaining positive economic growth), but these efforts
have not yet led to a significant reduction in inflation and
improving people’s livelihoods. Despite the achieve-
ments, structural problems in Iran’s economy persisted in
both years. In 2023, high inflation and an increase in the
exchange rate (the dollar entering the 50,000-toman
channel) reduced people’s purchasing power and busi-
nesses were pressured by heavy taxation (894 trillion to-
mans). In 2024, the jump in the unofficial exchange rate
and its entry into the 90,000 Toman channel in recent
months and the inflation of rent prices in the summer
season threatened household livelihoods even more than
before. Also, dependence on external factors such as
sanctions and political fluctuations (such as the US elec-
tions and the possibility of a return of sanctions pres-
sures) has continued to keep the economy fragile.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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Tourism Industry
Ready to Flourish
In 2025

Iran, apart from its rich mineral re-
serves of oil, gas, and steel, safe rail
and road corridors, ports, etc., has
a huge potential in the tourism in-
dustry that has not been properly
utilized in our country so far. Iran
has many tourist attractions, and
according to UNESCO, the country
ranks eighth among the countries
in the world in terms of historical and cultural monu-
ments. Our country’s tourism industry has great potential
and can use its potential to attract a huge amount of at-
tention from tourists around the world and bring wealth,
abundance, and employment to the country.

2025 is a crucial year for our country from every per-
spective. In the field of tourism industry, according to the
announced plan, our country is set to attract 20 million
foreign tourists by 2025 as the world’s halal tourism hub,
generating $30 billion in revenue from the arrival of tour-
ists. According to the vision outlined by the Ministry of
Cultural Heritage, Tourism and Handicrafts, it is predict-
ed that in the new year, between 10 and 12 million Shiite
tourists from Islamic countries will travel to Iran, and the
rest of the tourists, who will probably be tourists from
China, Russia, Southeast Asia and European countries,
will choose Iran as a tourist destination. Of course, these
predictions are optimistic and independent of the politi-
cal issues that our country is currently facing; However, it
should not be forgotten that our country, Iran, as a large
museum with at least between 100 and 150 thousand
historical sites and 32 thousand nationally registered
works and 17 world-class UNESCO registered works, has
a unique feature for attracting foreign tourists. Howev-
er, to realize such a vision, our country currently needs
to complete the transportation and accommodation in-
frastructure and appropriate resorts; But despite all the
limitations, apart from the 1,100 hotels in the country,
several suitable hotels are currently on the agenda, and
it is predicted that 400 more four- and five-star hotels will
be added to the country’s hotel collection in the next 11
years. Much can be said and written about the impor-
tance of the tourism industry as a green and profitable
industry; but it should be remembered that over the past
years, this industry has faced great poverty in terms of at-
tracting tourists, so that in terms of foreign tourist arriv-
als it has ranked 40th to 45th in the world and in terms of
income it has ranked 35th to 36th in the world, which are
very low and even insignificant compared to the existing
capacities.

It is hoped that in 2025, far from the controversies caused
by sanctions and political confrontations, we will witness
a boom in the tourism industry.m

Farhad Amirkhani
Editor-in-Chief
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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Selected Topics In This Number

CEO of Parseh Alborz Ravia Packaging Industries stated
Planning for product sales using artificial intelligence

Investment Manager, Dana Insurance Investment Company
Profit and Loss of Shareholders in the Iranian Economy

The CEO of the Savadkooh Young Tourists Institute raised
Economic and social development of Savadkooh by
attracting tourists

Founder and CEO of Farafoam Knowledge-Based Industries Company
Improving the quality and diversity of products by investing
in modern equipment

Secretary of the Iranian Automotive Parts Manufacturers Association
As a demanding private sector, we will continue our
activities

The CEO of Amertat emphasized
Less damage to the environment by using paper envelopes

'= Director of Pars Khab Manufacturing Company
i Our focus is on producing health-oriented products

Founder and Director of Azadeh Art Group
Art is a means to better see the beauties of the world

Contact Us
Add: Unit 3, No 27, Marzban Nameh
Alley, Shahid Mofatteh Ave. Tehran,lran
Zip Code:1588866344
Tel:+9821 -88864835-37
Fax:+9821 -88864720
To receive the full version of the monthly,
please refer to the following
news site: www.dsarmaye.ir
E-mail:d.sarmayeh@gmail.com
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Executive Officer:

DR. Morteza Faghani
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Commercial Manager:
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Translator:
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