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In April 2025
Recorded 5
unprecedented
production records in
Khorasan Steel

In April 2025, the Khorasan Steel Complex started the year
with strength by recording 5 unprecedented production
records in the areas of pelletizing, direct regeneration, and
steelmaking. These achievements are the result of the em-
pathy, expertise, and efforts of the complex’s employees in
achieving national production goals. Tahmoorth Javanbakht,
CEO of Khorasan Steel, attributed this success to the efforts
of the employees, careful planning, and support of share-
holders, and emphasized the continuation of the path of
production leap by relying on capable human capital.
Monthly records:

Pelleting: Monthly production reached 230,124 tons, an
increase of 3,169 tons compared to the previous record.
This success was achieved due to preventive maintenance
and process optimization.

Direct regeneration: Total sponge iron production in two
units reached 147,514 tons (an increase of 1,519 tons).
Unit No. 2, with 76,493 tons of production, broke the re-
cord by 1,691 tons.

Steelmaking: Ingot production in the two units reached
112,829 tons (an increase of 1,667 tons). Unit No. 2, with
61,838 tons, recorded an increase of 4,540 tons.

Daily records:

April 28: The rolling area produced 2,375 tons of 20-gauge
rebar, setting a record with an increase of 14 tons.

April 4: The pelletizing unit produced 8,600 tons of pellets
in one day, improving the previous record by 50 tons. This
success was dependent on energy management and pro-
cess optimization.

April 16: Steelmaking Area 2, with 2,419 tons of steel in-
gots, broke the record by 71 tons.

Farshid Fazilati, Deputy Director of Operations, considered
technical measures, energy management, and new op-
erating approaches as the keys to these successes. These
achievements, in the face of challenges such as energy
constraints, demonstrate the company’s integrated and
capable performance.

Referring to the high motivation of its employees, Javan-
bakht described Khorasan Steel’s determination to achieve
its production goals in the year of “Investing in Production.”
These records have not only increased production capaci-
ty, but also drawn a bright horizon for the steel industry
in eastern Iran. Khorasan Steel, as the largest producer of
steel products in the east of the country, has established its
key role in the steel production chain and industrial devel-
opment of the region with this brilliant performance.

These successes promise a fruitful year for Khorasan Steel,
and relying on the expertise and perseverance of its employ-
ees, it could be a turning point in the company’s history.m

It became operational in 2024
Sirjan Jahan Steel big
step in 22% production
growth

/#&% | Sirjan Jahan Steel Company recorded a bril-
ﬂ liant performance in production and sales

LFeioed | in 2024, especially in April 2025. In April

2025, the company produced 326,885 tons

of products, a 47% increase compared to the same period
of the previous year. Sponge iron production with 190,632
tons experienced a 107% jump and steel ingot production
with 92,072 tons experienced an 8% increase. In the sales
sector, 124,359 tons of products worth 2.810 billion Tomans
were sold, which represents an 85% increase in sales vol-
ume and 93% increase in revenue compared to April 2024.
In the whole of 2024, Sirjan Jahan Steel Company had a
22% growth with a production of 2,596,685 tons, and a
41% jump in total sales. Sponge iron production increased
by 43% and rebar by 22%, and rebar sales also recorded a
24% growth. The company achieved the title of the largest
producer and supplier of construction rebar in the country
by setting 92 quantitative and qualitative records.
Operational achievements in April 2025 included a daily
record for ingot production (April 26), a record for product
transportation and loading (April 15), the opening of a dedi-
cated customs warehouse, a monthly production record for
the briquette factory, and the operation of an intelligent hot
billet cutting system, which demonstrated the company’s
pioneering role in making production lines intelligent.
Key projects:
Direct Reduction Plant No. 2: With a capacity of 1,050,000
tons per year, it was inaugurated by President Dr. Pezhakian.
Sponge Iron Megamodule: With a capacity of 1,760,000
tons, it reached trial production in the last days of 2024.
Pars Maftool Factory: Inaugurated by the Minister of Ener-
gy, Dr. Atabak, strengthening the company’s role in the steel
value chain.
Sirjan Jahan Steel Company invested 7 million in water, elec-
tricity, and gas infrastructure to ensure sustainable energy
supply. The company also received the National Medal of
Industrial Model Unit from the then President, Martyr Aya-
tollah Raisi, and a plaque of appreciation from Dr. Pezeshki-
an. In its second year of participation in the National Organi-
zational Excellence Award, it received a 3-star certificate of
appreciation and two national stars for energy efficiency in
energy consumption optimization.
Sirjan Jahan Steel Company has become one of the main
players in the Iranian steel industry by focusing on leapfrog-
ging production and developing infrastructure. The compa-
ny has paved the way for sustainable growth and estab-
lished its position in the country’s steel market with
long-term investment and innovation.m




In the presence of the President
The Golgohar Iron and Steel
Company’s development
working group was selected as
the “National Model Working
Group

In an evaluation by the Ministry of Labor,
the Golgohar Iron and Steel Company’s
working group was selected as the “Na-
tional Model Working Group” and was
honored and recognized in the presence of
President Masoud Bezkian.
According to the “Investment World” website, the Golgo-
har Iron and Steel Company’s working group was selected
as the “National Model Working Group” at the 36th Na-
tional Festival for the Appreciation of Labor and Production
Elites and was honored by the President.
At this ceremony, held on the occasion of Labor and Work-
ers Week, and attended by the President, the Minister of
Labor, and national officials, the Golgohar Iron and Steel
Company was selected as the “National Model Working
Group” in the services sector for the project “Development
and Localization of a Comprehensive Specialized Informa-
tion System for the Steel Sector” Ahmed Ali Attigi, head of
this team and the company’s Vice President for Administra-
tion and Human Capital Development, and other members
of this group were honored.
It’s worth noting that the National Festival for the Apprecia-
tion of Elite Workers, Work Groups, and Model Units is held
annually with the primary goal of highlighting the creativi-
ty and innovation of the work and production community
and promoting a culture of work by offering a distinguished
workforce.
During this event, the plans and projects of the work
groups were evaluated, following registration, presenta-
tions, and a field visit. These projects were then judged by
expert teams from the Ministry of Cooperatives, Labor, and
Social Welfare at the regional and national levels, and the
national work groups were ultimately selected.
It’s worth noting that this year’s Gratitude Festival saw the
participation of more than 37,000 elite workers and work
groups. Statistics published by the Golgohar Iron and Steel
Development Company indicate that in 2024, compared to
2023, there was a 32% increase in production, a 26% in-
crease in sales, and 70 quantitative and qualitative records
in production, transportation, loading, and sales. To achieve
the year’s slogan, thanks to the efforts of hardworking em-
ployees and contractors, and despite the restrictions im-
posed on energy consumption by carriers, the company set
a total of 70 records last year;, including 53 daily and month-
ly production records, along with improved product quality,
five transportation, loading, and sales records, and 12 sus-
tainability records across various sectors. Golgohar Iron and
Steel Development Company also produced a total of
3,910,942 tons of sponge iron in 2024, achieving an in-
crease of 948,669 tons in product production, a 32% in-
crease compared to 2023.m
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Iranian Babak
Copperls The Leaderin
the Copper Industry

Iranian Babak Copper, a subsidiary of Mid-
dle East Mines and Mineral Industries De-
velopment Holding (MIDCO), was estab-
lished in 2010 with the aim of investing in
the copper industry. With a registered cap-
ital of 9,000 billion rials, the company operates in the fields
of exploration, extraction, processing, and production of
copper products. It also provides contracting, consulting,
project management, and trading services in the field of
mining and mineral industries inside and outside the coun-
try. The company also plays a role in investing and partner-
ing with other related institutions through shareholding.
Completed Projects:

Copper Pipe Production Plant: This plant, with an annual
capacity of 12,000 tons, uses advanced CAST & DRAW tech-
nology (the fourth line in the world). The products of this
unit are produced with high quality and have received CE
certification from TUV NORD Germany and 1SO-9001, ISO-
14001, 1SO-18001, and HSE-MS standards from SGS Iran.
These achievements demonstrate the company’s commit-
ment to quality and international standards.

Copper Cathode Production Plant (Bioleaching): This unit,
with a capacity of 5,000 tons per year, is located 23 kilome-
ters from Share Babak, Kerman, and is the first copper cath-
ode production line in the world using the biotank leaching
method. This method uses thermophilic microorganisms
to dissolve copper sulfide concentrate in an acidic solution
and produces copper cathode with a purity of 99.995%
(Grade A LME) according to ASTM B115 standard through
solvent extraction and electrowinning. The process design
of this project was carried out by Canadian companies and
it is considered the largest copper production unit in the
world using this method.

Projects under construction:

Chah Firuzeh Mine Concentration Plant: This project, with
a capacity to produce 101,000 tons of copper concentrate
with a grade of 25% per year, has made 30% physical prog-
ress so far. This project will play an important role in in-
creasing the company’s production capacity.

Research and Development (R&D) Unit:

Babak Mes Iranian has launched the first phase of the de-
velopment of the pilot section of the Research and Devel-
opment (R&D) Unit. With advanced equipment, this unit
helps reduce process costs, increase productivity, and pro-
mote environmental and energy responsibility. The compa-
ny’s R&D not only solves process challenges from mining
to the final product, but also has the potential to become
a bioleaching research center. Investing in this sector is the
company’s key strategy for innovation, competitiveness,
and growth in the global metals market.

Achievements and Outlook:

By utilizing world-class technologies, producing high-quali-
ty products, and obtaining international certifications, Ira-
nian Babak Copper has taken great steps towards self-suffi-
ciency and development of the Iranian copper industry. By
focusing on innovation, environmental sustainability, and
expanding production capacities, the company seeks to in-
crease its share in the metals market and strengthen Iran’s
position in this industry.m
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This topic was raised at the Annual General
Meeting

2024 a Prosperous and

Profitable Year for
Goharzamin Company

Following the annual general meeting of Goharzamin Min-
ing and Industry Company for the fiscal year ending De-
cember 30, 2024, it was revealed that the company had
experienced a golden year, with its revenues increasing by
38% and its net profit by 18%.

According to the Investment World report, the annual gen-
eral meeting of Goharzamin Mining and Industry Company
for the fiscal year ending December 30, 2024, was held at
the Olympic Hotel in Tehran. The meeting, attended by the
board of directors, shareholders, independent auditors,
and the legal auditor, reviewed the company’s perfor-
mance in the previous fiscal year and presented solutions
for development and progress in the coming years. During
this meeting, Mohammad Mahyapour, CEO of Goharzamin
Mining and Industry Company, presented a comprehen-
sive report on the complex’s performance in the fiscal year
2024. Mahyapour expressed satisfaction with the accom-
plishment of the mission entrusted to the company by
the shareholders, saying, “Over the past two decades, the
company’s capital has increased from 2,500 billion tomans
to 7,500 billion tomans in 1402 AH (1992 AD), a remarkable
growth due to the trust of shareholders and the efforts of
the company’s management team and employees.” He
also highlighted Goharzamin’s current infrastructure and
mineral reserves, saying, “The company currently owns a
pelletizing plant with a capacity of 5 million tons, a crush-
ing plant with a capacity of 15 million tons, and Mine No.
3 with reserves of over 640 million tons of iron ore.” Ma-
hipour continued, “The average global iron ore quality is
around 48%, but this percentage reaches more than 53%
in the Goharzamin region’s reserves. Thanks to this advan-
tage, Goharzamin enjoys a distinct strategic position in the
steel supply chain, as the Golgohar region’s share of the
country’s iron ore production is estimated at between 30
and 40%.”

The CEO of Goharzamin Mining and Industry Company
added, “Concentrate production in 2014 reached 6.4 mil-
lion tons, rising to 8 million tons in 2024, and the target for
this year is 8.5 million tons.”

Mahyapour pointed to the company’s financial perfor-
mance, saying, “Despite the increase in costs, gross profit
increased by 13%, operating profit by 14%, and net profit
by 40% compared to last year” The CEO of Goharzamin
noted that one of the company’s most significant initiatives
over the past year was the design and construction of a
150-ton machine in the country, stating that its operation
would prevent the outflow of at least €21 million in foreign
currency.m

Last year

Sabanoor shines in
pellet and concentrate
production

Sabanoor Mining and Industrial Development
Company (with the stock exchange symbol
Konoor) showed brilliant performance in the
production and sale of mineral products in 2024.
According to a report published on the Codal
Stock Exchange system, the company recorded a 12% growth
compared to 2023 by producing more than 2 million and 39 thou-
sand tons of products. Of this amount, 472,213 tons of pellets
and 1,567,682 tons of concentrate were produced. In the sales
sector, Sabanoor sold 1,504,000 tons of products worth 5,800 bil-
lion tomans, which represents a 39% growth in sales and 35% in
revenue compared to the previous year. However, the company’s
exports, with 192,000 tons and revenue of 967 billion tomans, de-
creased by 43% and 32%, respectively, compared to 2023.
Commitment to the Environment: In a meeting attended by Dr.
Sheena Ansari, Head of the Environmental Protection Organiza-
tion, Dr. Molanoori, Governor of Hamedan, and Dr. Ranjbarza-
deh, Chairman of the Provincial Assembly of Representatives, Dr.
Ziaei, CEO of Sabanoor, emphasized the company’s commitment
to complying with environmental regulations. He announced that
Sabanoor’s development plans are accompanied by environmen-
tal attachments and that the company seeks to reduce the de-
structive effects of the environment in interaction with relevant
institutions. Ziaei considered sustainable development depen-
dent on compliance with environmental standards and empha-
sized Sabanoor’s determination to implement these principles.
Economic Role in Hamedan: The Hamedan Governor’s visit to
Sabanoor’s units, including the Western Iron Smelter and Pellet-
izing Unit, demonstrates the importance of this company in the
regional economy. Dr. Molanoori, expressing satisfaction with
Sabanoor’s performance, emphasized supporting the company’s
mining and industrial projects and considered its role in the steel
supply chain, economic development, and sustainable job cre-
ation to be key in Hamedan Province. During the visit, Dr. Ziaei re-
ported on the progress of development plans, production sched-
ules, and support needs. The executives present also emphasized
the need to remove production barriers and facilitate investment
in the mining sector, especially for Sabanoor.
Sabanoor’s Position: The company is a major player in the ex-
traction and processing of iron ore and pellet production in the
west of the country, and plays an important role in providing raw
materials for the steel industry and industrial development in the
region. Sabanoor’s activities have not only helped strengthen the
economy of Hamedan, but also paved the way for sustainable
growth and increased production capacity through the imple-
mentation of development plans.
Outlook: Sabanoor is seeking to consolidate its position in the
country’s mining and steel industry by focusing on increasing pro-
duction, improving domestic sales, and complying with environ-
mental requirements. Although declining exports have created
challenges, growing domestic revenue and support from provin-
cial authorities indicate the company’s high potential for further
development.
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Director General of Printing and
Publishing of the Ministry of Culture

Renovation of the printing
fleet faces the problem of
securing credit

The country’s printing industry is facing the wear and tear
of its fleet, which threatens domestic production and ex-
ports. The increase in the exchange rate and sanctions has
made it difficult to import foreign machinery. In this regard,
we spoke with Abbas Zare, Director General of Printing and
Publishing of the Ministry of Culture. We are reading parts
of this interview.

Renovation of the printing fleet is facing the problem of a
lack of loans. With a cultural perspective on this area, the
Ministry of Culture is pursuing the creation of a separate
credit line or the use of bank credits so that printing houses
with capacity can update their fleet and domestic produc-
tion is strengthened.

Printing includes two cultural (books, media) and industrial
(packaging) sectors that do not conflict. Supporting both,
like two wings of a bird, is essential to promote the printing
industry. Offset and digital printing are used in the cultural
sector, and flexo and helio printing are used in the industrial
sector.

Support is allocated on a provincial basis, but the funds are
limited. In some provinces, this budget is not enough even
for a printing house and cannot meet the needs of the print-
ing industry.

Artificial intelligence plays a key role in pre-printing (graph-
ic design) and quality control. Smartization in the field of
packaging and exports can improve quality and should be
seriously put on the agenda.

Insurance and tax problems are due to lack of awareness
of the laws. We are preparing a cultural package including
insurance, tax and municipal laws so that printing houses
can manage better by knowing the regulations.

Digital publishing is suitable for limited editions, but phys-
ical printing (offset, flexo, helio) is still necessary for high
editions and special quality. These two areas complement
each other and there is no threat.

The wear and tear of machinery has damaged exports. ,
There is a need for low-interest loans in this area and final-
ly, the instability of the prices of raw materials (paper, ink)
and energy is another problem for this industry. Supporting
the printing industry, especially packaging, can boost non-
oil exports.

We have close ties with unions, cooperatives, and printing
associations. Our door is open to organizations and we
receive and follow up on the problems of the trade union
through their representatives.

The printing industry is the fifth largest industry in the
world with a turnover of $1.2 billion, but Iran’s share is in-
significant. We must achieve relative self-sufficiency within
three years by investing and changing production lines and
reducing the import of 46,000 tons of printed products.m

World

The head of the Tourism and Marine
and Food Investment Facilitation
announced

Preparing a
comprehensive
maritime tourism law

Investment in the sea coasts, especially Makran is very im-
portant to achieving the economic development and job
creation. To learn more about this we spoke with Alaleh
Samadi, head of the Tourism and Marine and Food Invest-
ment Facilitation. We read parts of this interview.

With access to the open waters of Oman and the Indian
Ocean, Makran is a gateway for international trade and
tourism. Biodiversity, natural attractions such as the Mar-
tian Mountains, pristine beaches and diving opportunities
have high potential for ecotourism and sustainable tour-
ism. Indigenous customs and traditions also double the
attractiveness of the region. Exploitation of ports and mar-
itime transport infrastructure can develop shipping lines
and tourism.

Conflicting laws, multiple governing bodies, the complexi-
ty of issuing permits, lack of information transparency and
lack of infrastructure such as piers are the main challeng-
es. The proposed solutions include formulating a compre-
hensive marine tourism law, creating a single window for
issuing permits, clarifying laws, facilitating the conversion
of coastal lands to tourism use, strengthening coordination
between institutions, and training human resources.
Formulating Makran tourism plans, determining routes
and vessels, attracting investors with incentives, develop-
ing marinas and recreational ports, identifying attractive
points, and extensive marketing are underway. Cooper-
ation with organizations such as ports, cultural heritage,
environment, and the army has begun to develop infra-
structure.

Holding conferences, domestic and foreign advertising
campaigns, participating in international exhibitions, for-
mulating a brand strategy for Makran, and creating com-
munication networks between investors and employers
are among the measures taken. These efforts introduce
Makran as a tourism destination.

Holding exhibitions, unique marketing, protecting investor
rights, quickly resolving disputes, ensuring investment se-
curity, developing transportation infrastructure, and deter-
mining sustainable value are among the key measures to
attract investors.

The development of Konarak Airport, the construction of
Chabahar International Airport, the development of Cha-
bahar Port, the improvement of roads, the construction of
hotels and eco-tourism resorts, the creation of recreational
centers and diving piers are some of the measures taken.
Future plans include further development of this infrastruc-
ture and holding tourism events.

Negotiations with regional countries at the Expo exhibition,
training of tourist guides, empowerment of local communi-
ties, cooperation with reputable agencies and holding mar-
itime festivals to attract domestic and foreign tourists have
been carried out.

Holding a national and international food festival combining
Makran and international seafood, introducing local cuisine
and using tropical fruits of the region is on the agenda.
Makran, the lost paradise of Iran, has the potential to be-
come a tourism hub. | invite investors to look at this region
with an open mind so that with the cooperation of the gov-
ernment and the private sector, Makran can achieve inter-
national fame.m
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The founder of Iran scocoex said

Promoting economic peace

In the world with the Iran
scocoex event

In an interview with Dr. Esmail Shoja, the founder of Iran

scocoex, we examined the role of this event in holding var-
jous exhibitions as well as the features of this event. We
read parts of this interview.

Iran scocoex is a unique chain event that is held with main
and side exhibitions, summits, 30 international confer-
ences, more than 200 B2B, B2G, G2G business meetings,
visiting tours and cultural and sports events. The presence
of 3,500 business leaders, 500 Iranian companies, 1,500
foreign companies and more than 60,000 domestic and
foreign visitors guarantees the success of this event in pro-
moting economic peace.

Focusing on smart collaborations, this event will hold ses-
sions such as the Bankers and Investors Summit, the Wom-
en Business Leaders Summit, the Mayors Summit, the Free
Zones Summit, Technological Entrepreneurship, Science
Export, Logistics, Nano, Petrochemicals, Gold and Jewelry,
Brands, International Philanthropists, Water Crisis, Sports
Economy, Environment, Mining, Aerospace, Information
Technology, Medicine, Artificial Intelligence, Blockchain,
Cryptocurrency, Green Trade, Chambers of Commerce,
Energy, Maritime Industries, Agriculture and Consumer
Goods.

By designing economic relations and pursuing the goals
of participants, Skokwax has targeted a $500 billion trade.
The event’s chain nature, holding in different countries and
seasonal events, creates a 100-year future for it. The focus
on re-export and international collaborations also expands
the market. What are Skokwax’s technology and innova-
tion challenges?

The main challenge is to create a platform for the public use
of technology in different countries. Scocoex is developing
a smart robot, artificial intelligence, and blockchain-based
digital exchange, creating a joint investment fund centered
on the Scocoex coin to facilitate international trade.
Partnerships with members of international organizations
and chambers of commerce have attracted stakeholders
from five continents. Scocoex’ 5-year plan includes pres-
ence in countries with superior economies and invitations
to host seasonal events.

Sanctions, wars, and international laws affect participa-
tion, but the nature of Scocoex is to develop economic
peace and mitigate global challenges. The event mitigates
negative effects through economic cooperation.

Scocoex is a platform for the development of smart tech-
nologies and technological products. With specialized con-
ferences and trade fairs, it attracts investment in innovative
areas and strengthens the digital economy.

Scocoex strengthens these relationships by finding strate-
gic partners and paying attention to international cultures
and laws.

Iran is hosting prominent global figures, presidents, repre-
sentatives of 60 international organizations, business lead-
ers, economists, mayors, and executives of the top 500
companies. The event is being held in cooperation with
ministries and chambers of commerce.

Scocoex is a platform for economic progress, export devel-
opment, and wealth creation. The economic culture must
be reformed and rent must be eradicated. Entrepreneurs
must strengthen Iran’s economy through healthy competi-
tion and presence in global markets.m

The CEO of Mobtakeran Fajr
Electronics announced
Establishing investment
platforms to attract foreign
capital

Mobtakeran Fajr Electronics was founded in 2011 and has imple-
mented numerous projects over the years, including designing
and equipping solar power plants, surveillance cameras, envi-
ronmental improvement, and providing heating for institutions
and organizations, in addition to providing credit and investment
services. To learn more about the company’s activities, we spoke
with Engineer Seyed Reza Muchani, CEO of Mobtakeran Fajr Elec-
tronics. We read excerpts from this interview.

We have several credit assessment tools, including the “Etabari-
no” system, which is linked to the Central Bank and licensed by
the bank. Based on this, the system discloses all customer behav-
ioral details, thus enabling us to understand their problems relat-
ed to bounced checks, arrears, guarantees, and loans received,
among others. This system also identifies the customer’s employ-
ment and income documents to determine the amount of credit
facilities paid to them. Essentially, traditional business is based
on a specialized advisor solving a problem, and if the employer
encounters another one, they have to come back again. Business
training, however, is different. It trains a skilled and mature indi-
vidual with sufficient knowledge and the ability to solve problems
in all aspects.

Our company is in the early stages of entering the world of fin-
tech and has planned to design a website and customize a com-
pany-specific application, which will be launched this year. In
addition, it has been decided to expand the company’s branches
across the country and establish representative offices.

The most significant challenge is the Central Bank'’s restrictive reg-
ulations regarding licensing and the like. Market competitiveness
is also crucial. In any case, we have competitors that we must po-
sition ourselves well against by offering new services.

Among our actions is promoting Al-Mubtaker Holding Company
globally and transforming it into a global brand. We also plan to
establish active branches in all governorates and provide all finan-
cial, credit, and investment services in line with global financial
and credit platforms. Other plans include creating attractive in-
vestment options, establishing investment platforms to attract
foreign capital to support Iranian projects and participate in en-
trepreneurial projects and plans, establishing platforms in the
fields of export, import, financial and credit services, keeping pace

with new global technologies, and more.
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The head of the Transportation
Commission of the Tehran Chamber
of Commerce stated

Laying the groundwork for
the digitalization of
transportation processes

One of the important re-
f‘“‘\ quirements in facilitating

J trade exchanges is the
availability of transporta-
\ tion facilities and improv-
\ ing

logistics  processes.
Smart transportation and
E the use of modern tech-
nologies are key programs
in this area. In this regard,
we had an interview with
Peyman Sanandji, head of the Transportation Commission
of the Tehran Chamber of Commerce. We are reading parts
of this interview.
The Transportation Commission of the Tehran Chamber, as
an advisory arm of the private sector, pursues the mission
of improving productivity, developing infrastructure and
facilitating trade. In the short term, our focus is on solving
current challenges, improving interaction with government
institutions and digitalizing transportation processes. In the
long term, our goal is to make the transportation industry
competitive at the regional and global levels, develop sus-
tainable transportation and attract domestic and foreign
investment.
The transport sector faces challenges such as fleet obso-
lescence, tariff inconsistencies, weak international logistics,
and opaque regulations. The Commission is working to
address these issues by presenting policy packages to de-
cision-makers, proposing customs reform, facilitating fleet
modernization, developing investment incentives, and pur-
suing supportive legislation.
Although digitalization has begun in the country, there is a
long way to go to meet global standards. The Commission
seeks to accelerate the process of smart transportation by
holding specialized working groups, supporting logistics
startups, and pursuing joint projects with the government
sector to make processes more efficient.
The Commission is working to reduce these barriers by
facilitating transit procedures, negotiating bilateral agree-
ments in the Eurasian region, and promoting rail and mari-
time infrastructure projects.
The Commission’s role in interacting with government in-
stitutions has been strengthened, and the voice of the pri-
vate sector is being heard more than ever in decision-mak-
ing. We hold regular meetings with government executives
to discuss issues such as customs, fleet modernization, and
vehicle imports, and we hope to achieve tangible results.
The widespread need to modernize the road, rail, and mar-
itime fleets has created attractive investment opportuni-
ties. The Commission will introduce these potentials to the
private sector through conferences to attract domestic and
foreign investment.
Iran needs serious changes in sustainable transportation
due to its economic structure. The Commission will present
policy packages to the government by formulating incen-
tive policies to reduce emissions and develop a green fleet.
We propose that tariffs be reformed based on cost-benefit
logic, customs processes be simplified with digital technolo-
gy, and costs be reduced through market competitiveness.
Strong transportation makes for a strong economy. Our
goal is to transform Iran into a regional transportation hub
through private-public cooperation and the use of new
technologies.m
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Clothing manufacturer and owner of
the Jinara brand

The best innovation
is finding a market
need

Behzad Abbasi, clothing manufacturer and owner of the Ji-

nara brand, believes that “if we are honest with customers
while meeting quality standards in product presentation, #&
their attention will be attracted. We read parts of our in- |
terview with him.

| have always worked to improve product quality and at-
tract customer attention. If we are honest with customers
while meeting quality standards in product presentation,
their attention will be attracted. If we are satisfied with
our product, the consumer and customer will be satisfied,

which is why honesty and sincerity with customers are my
most important characteristics.

Currently, many good and well-known brands are exporting
products to countries such as Turkey, including fabrics. Un-
fortunately, the biggest challenge in sourcing raw materials
is related to the fluctuation of the foreign exchange market,
which has caused the production of raw materials and ulti-
mately production activities to stop. Of course, although
the rise in the currency had its drawbacks, it also had its
advantages, including better visibility of production and its
competitiveness, which has led to the presentation of
products of desirable quality to the market. The “Jinara”
brand also seeks to produce products of the best quality
and competes with leading domestic brands. Itis worth not-
ing that very good manufacturers are currently working
and production has received more attention than before,
so that with the current exchange rate situation, we can
also be among the best exporters. For example, | have ex-
perience in familiarizing myself with and cooperating with
Pakistani companies, and currently the activities of Paki-
stani companies, which are among the leading clothing
companies, are not superior to those of our own country’s
manufacturers. Domestic manufacturers are very tasteful
and have very useful activities in this field. Certainly, if ex-
port conditions improve, they will also find a special place
in export markets. The best innovation is to find a market
need. | have a motto: “Instead of looking for customers for

your products, look for the best product for your custom- ==
ers. You need to identify their needs and focus on this area.
In the social media arena, many people are scattered, while
with focus, you can identify the market need, and when
this need is identified, people are willing to pay good mon-
ey for a good product. The strength of the “Jinara” brand is
also identifying the market need. In this regard, | interact .
with my colleagues and offer products based on the market

need.m
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Bahram Shakouri

Head of the Mining
Commission of the Iranian
Chamber of Commerce

The impact of
electricity shortage on
the mining sector

The mining sector, from exploration to extraction and-
processing, downstream industries and the mining chain,
needs investment to distance itself from raw sales. While
“Investment for production” has been chosen as the slo-
gan of 2025, our country has the investment capacity in
every aspect; in such a way that if invested, mining and
copper can replace oil.

The mining sector ended 2024 with a downward trend in
production growth in this sector from 4.6 percent in the
first three months of this year to 1.5 percent, which is due
to the electricity shortage.

Production in the field of mining and mineral industries has
been halved, which is a good indication of the situation of
the mining sector in 2024. A matter that the Central Bank’s
9-month report on mining sector production also clearly
confirms. According to the report, production in this sector
has increased from 4.6 percent in the first quarter of 2024
to 1.5 percent in the third quarter of this year. This is while
a 13 percent growth in the mining sector has been targeted
by the end of the Seventh Plan.

The reason for this situation is usually the lack of electricity
and the outage of electricity and gas in production units.
Meanwhile, due to the imbalance of electricity and gas,
industrial units are closed three days a week, and these
days the state of industry and mining is not good at all.
It should be noted that the lack of electricity reduces the
motivation of investors, while the development of infra-
structure is the responsibility of the government, and in
this area it can use the capacity of private sector partici-
pation. The issue of electricity shortage is due to neglect
in infrastructure development in previous years, and
now its consequences have caused a blow to production.
However, the issue of electricity shortage must be serious-
ly pursued by the relevant agencies, including the Ministry
of Power, Industry and Mines; Otherwise, if the imbalance
continues, producers will not be able to produce, which
will add to their problems.

Apart from the problem of electricity shortage, the mining
sector is also facing other problems, including the imposi-
tion of high government salaries. This has contributed to
the increase in production costs in this sector. According to
the Statistical Center of Iran, although annual production
inflation in the mining sector reached 26.9 percent in Feb-
ruary last year from 41.4 percent in April, the downward
trend in inflation has stopped since January and has been
increasing.

Although there are many cost-generating factors in the
mining sector, perhaps the most challenging of them is gov-
ernment salaries for mines. Currently, more than 65 per-
cent of mines are closed. If more than 65 percent of mines
have been closed due to existing policies, this policy must
be changedm
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CEO of “Ovj Baran Aseman Abi”
Elevator and Escalator Company

Belief in change Iin
industrial fields is the
key point

In an interview with
Ramin Barari, CEO of
“Ovj Baran Aseman Abi”
Elevator and Escalator
Company, we examined
this industry in the coun-
try, as well as the oppor-
tunities and challenges
of this industry. We read
parts of this interview.
“Ovj Baran Aseman Abi”
Company, by cooperating with international brands, invest-
ing in research and development, specialized training of
personnel, improving production processes based on global
standards such as ISO 9001 and using smart technologies,
improves the quality of products and moves towards sus-
tainable development.

Currency fluctuations, sanctions and diversity of parts are
the main challenges. We manage these challenges by es-
tablishing relationships with domestic and foreign suppli-
ers, strategic parts warehouse, preventive planning, using
domestic products and flexibility in choosing brands.

My experiences at the Elite Foundation and the Robotics
Team gave me an innovative perspective. Using automation
knowledge, we developed intelligent monitoring systems,
emergency rescue, and energy consumption optimization.
This background strengthened the research and develop-
ment spirit in the team.

Holding specialized installation and troubleshooting cours-
es, sending forces to reputable centers, inviting experts,
practical workshops, periodic performance evaluations,
and developing career advancement paths have enhanced
the technical skills of employees and improved the quality
of services.

Since 2015, we have been complying with national (6303)
and international (EN 81, EN 115) standards with stan-
dardized design, use of certified parts, strict supervision in
assembly, periodic inspections, and specialized training to
ensure safety and quality.

An active after-sales service unit, regular service, continuous
communication with customers, a valid warranty, prompt
handling of complaints, and improvement of services based
on feedback have maintained and strengthened customers’
trust in the brand.

Expanding to new cities by establishing a representative
office in Mazandaran and Tehran, diversifying products
(home elevators, outdoor escalators), focusing on large
prOvjects, digital marketing and strategic partnerships will
increase market share.

Believing in change, patience, continuous learning, team
management, innovation and adherence to professional
ethics are the keys to success. Young people should start
without fear of failure, because real experiences are more
valuable than education and with effort they can build the
future of the industry.

Strict implementation of safety standards, use of standard
parts, specialized personnel training, multi-stage quality con-
trols, emergency rescue system, periodic inspections and
customer information ensure user safety at the highest level.
Believing in change in industrial fields is the key to success.
With innovation, commitment to quality and focus on cus-
tomer satisfaction, “Ovj Baran Aseman Abi” seeks to be a
leader in the elevator and escalator industry.m




The Impact of lIran-US
Negotiations on the
Iranian Economy

Negotiations between Iran and
the US regarding our country’s nu-
clear program have been ongoing
for some time. These negotiations
aim to reduce tensions, lift sanc-
tions, and return to international
agreements such as the JCPOA,
which, if successful, could pave
the way for improved economic
relations, increased oil exports,
and better access to international
financial resources for Iran. Experts predict that this round
of negotiations will have a positive outcome and the likeli-
hood of reaching an agreement is greater than ever.

Of course, although not all of the country’s problems are
the result of sanctions, if the negotiations are successful
and result in the lifting of some of the sanctions, the oppor-
tunity to participate in the global economy could be like a
breathing space for the Iranian economy. It seems that our
country’s economy does not have the capacity to sudden-
ly absorb large foreign investments, but if an agreement is
reached and sanctions are lifted, we can hope that about
$200 to $300 billion in capital will be absorbed into the Ira-
nian economy within the next 5 to 10 years.

A look at the foreign exchange market in the days before
the announcement of the initial agreement in the indirect
negotiations between Iran and the United States indicates
that the people and the country’s economy are eagerly
awaiting promising news and positive developments. The
downward trend in the exchange rate and the return of
calm to the market indicate that the economy is able to
move in a calm and tension-free environment, and efforts
to establish economic relations with other countries will
likely restore this calm to this area.

Meanwhile, investment for production has been chosen as
the slogan for 2025, and according to business activists, re-
storing hope and trust in the economic scene is one of the
most central indicators for realizing this slogan. The prereg-
uisite for successfully attracting investment for production
is drawing a promising horizon for the country’s economy,
which, if the negotiations between Iran and the United
States lead to the lifting of sanctions, can be effective in
achieving this. Meanwhile, gaining the trust of domestic
and foreign investors to enter the Iranian market is one of
the medium-term effects of these negotiations.

The first and most important result of the negotiations is
the return of security, stability, and peace to the country’s
economy and the improvement of the value of the national
currency. The emergence of such conditions will lead to a
gradual increase in investment in the country. This is while
in recent years we have witnessed capital outflow from the
country’s economy, but if the continuation and progress of
the negotiations strengthens hopes, in the short term the
process of capital outflow from the country will stop and in
the long term foreign capital will be attracted. At the same
time, increasing production, strengthening exports, and ac-
celerating the wheel of the Iranian economy are obvious
results of increasing investment.

Certainly, the progress of the Iran-US negotiations in the
coming days and the possible agreements that will be
reached will make the atmosphere clearer and we can have
a more accurate summary of what will happen to the Irani-
an economy. Now we must wait and see how and in what
process the possible agreement will affect the Iranian econ-
omys

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce

World

Iran’s Capital
Market in the
Turbulence of 2025

In the last days of April of this year,
although the hope for internation-
al agreements and the deprecia-
tion of the dollar slightly reduced
the despair prevailing in the coun-
try’s markets, on the other hand,
following the tragic incident and
the terrible explosion in Shahid Ra-
jaee Port, which caused a $4 billion
loss to the country’s economic sys-
tem and a 2% loss to the gross national product, concerns
returned to the markets and once again, capital owners
were faced with countless ifs and buts.

However, the interesting and troubling point is that these
concerns often affect new stakeholders and investors
who want to enter the capital market, because the Secu-
rities and Exchange Organization, which is the custodian
and supervisor of this market, does not seem to have such
concerns and worries; Because this year, it is also going to
operate with the same mechanism and budget that gov-
erned this organization in 1403, and based on what can
be seen from the news of this organization, past events,
developments, and experiences, it has not yet made any
changes in the policy and outlook of this organization for
1404!

Although the capital market in our country has long
been subject to factors resulting from events, it must be
remembered that what affects this market are interven-
tionist policies and hidden factors that not everyone can
predict, and perhaps this is why it is not possible for inves-
tors in this market to estimate risk and estimate returns
in most cases.

Currently, about 750 companies, including large econom-
ic enterprises with a few hundred partners to small ones,
are present in the capital market, and according to the
draft outlook for this year, the target has been set for this
number to reach 1,000 companies. Although this increase
is good news in itself and can bring a new shock to this
market, on the other hand, due to the shortcomings in
the implementation of the corporate governance system,
the capital market will witness non-transparent reports
from companies, as in previous years, and the Stock Ex-
change Organization will also be unable to play its role for
many reasons. What is losing more than people’s capital is
the credibility of the capital market, which is decreasing
day by day with this trend. Now, with such circumstances,
we cannot be too pessimistic about the capital market,
nor can we be too optimistic, because our country’s capi-
tal market is an exception to the capital market of other
countries, and this year, like in previous years, will go
through the year with all its ups and downs, as in previous
years; unless we witness our country’s exit from the sanc-
tions impasse, a surge in investment in the country, the
sale of Iran’s oil and gas shares in a fair manner and price,
and also a profound transformation in the structure of our
country’s capital market this year.m

Farhad Amirkhani
Editor-in-Chief
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.

Selected Topics In This Number

} | CEO of “Ovj Baran Aseman Abi” Elevator and Escalator Company
i Belief in change in industrial fields is the key point

The head of the Transportation Commission of the Tehran Chamber of
Commerce stated
Laying the groundwork for the digitalization of

transportation processes

# Clothing manufacturer and owner of the Jinara brand
‘| The best innovation is finding a market need

The CEO of Mobtakeran Fajr Electronics announced
Establishing investment platforms to attract foreign capital

Director General of Printing and Publishing of the Ministry of Culture
Renovation of the printing fleet faces the problem of
securing credit

The head of the Tourism and Marine and Food Investment Facilitation
announced
Preparing a comprehensive maritime tourism law

This topic was raised at the Annual General Meeting
2024 a Prosperous and Profitable Year for Goharzamin
Company

In the presence of the President
The Golgohar Iron and Steel Company’s development working
group was selected as the “National Model Working Group
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