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Engineer Davoud Saadi,
former general director of
highways of Tehran, Alborz
and Semnan provinces

Logistics Is a ship
without a capitain

Supply and support in the transportation cycle, especially
land transportation, the majority of which is carried out
by road, has complex dimensions that cannot be correct-
ed and improved without taking into account the social,
political and economic traditions and norms of those in-
volved in this field. had hope In the year when the energy
and fuel crises are one of the most important concerns
of the current world, transportation without paying at-
tention to the reform of work systems will definitely face
problems and major challenges, therefore the country’s
transportation system must align with the new global
order and local, local and regional structures. In order to
improve the working model and practical activities of in-
vestors, leaders and managers should make fundamental
reforms. There are many governing institutions in the mat-
ter of supply chain and logistics, among which the Minis-
try of Urban Development, Security, Defense, Petroleum,
Jihad Agriculture, Cooperation and Social Welfare, and
Economy and Finance can be mentioned. In this multiplic-
ity of governance institutions and decision-makers, the
missing link of the captain of the logistics ship is obvious.
According to the definition of the World Bank, one can
witness a 1% more growth in the Gross National Prod-
uct (GDP) and 2% growth in trade in international arenas,
the importance of logistics has increased to a certain
extent. is that the political, social and economic growth
and development covers a territorial area and in general
the World Bank has expressed the slogan of logistics as
the backbone of every economy, referring to the area of
readiness and support and the low efficiency of efficien-
cy and effectiveness in this area that its output Efficiency
is negligible, it can be concluded that double transport.
Completely empty, high fuel consumption and high rate
of accidents and casualties in the country was and is the
product of this work process.

The methods of guiding, controlling and operational
management of transport, especially combined trans-
port, require the modification of the attitude and behav-
ioral pattern of managers, operators and investors and
the alignment of trade unions from these policies and
upcoming plans.

Using new mechanisms such as guidance and control
through radio frequencies (RFID) in terminals and trans-
port towns and logistics centers and warehouses and
companies and institutions embedded in such centers
and organizing and organizing the tracking and tracking of
the fleet that is managed by the operators and transport
companies it takes place, it is an obvious and facilitating
thing that is important. It is definitely expected to pay at-
tention to the logistics issues and the correct direction of
the traffic flow and the modification of the methods of
distribution and distribution of goods and the prevention
of double transportation and the optimization of fuel
consumption, or in other words, the modification of the
consumption pattern in the behavioral and functional
methods of this field.m

The founder of Hooraman leather
workshop said

Setting goals for
educating self-reliant
women

In a conversation with the lady artist, Ms. Leila Karimkha-
ni, who started sewing leather bags about 9 years ago and
her brand was registered under the name “Hooraman”
leather, she emphasized that in the Hooraman leath-
er workshop, zero Up to 100 stitches, computer design,
cardboard mock-up, execution on leather, sample sewing,
fixing defects until producing and presenting the original
sample are done. We read parts of this conversation.

At first | was a very beginner and only attended 2 sessions
for training, but | was able to learn a lot by buying and
tearing apart faux leather bags and mastering them. After
tearing apart, the faux leather bags, | modeled them and
even did some hand-patterning to get the hang of it. Next,
| started to learn computer design through the Corel pro-
gram, trial and error, but after a while, | learned almost all
the methods in the field of computer design and imple-
mentation, and now | teach students in this field. | learned
all these experiences completely empirically.

In fact, our view of these women is to be able to provide a
more beautiful future for them, because some of them do
not have classical and academic education and have not
been able to have a place in society due to their jobs, and
some are self-supporting; Therefore, they need their fu-
ture to be secured in terms of insurance and to be looked
at as an artist and to be seen by the society.

Currently and under these circumstances, leather work
training is very expensive for students. Of course, we don’t
say that we teach for free, and in any case, people should
value their time and energy. Of course, the zero-to-one
hundred discussion of the training is done by my sister,
and when the student completes the 10th session of his
preliminary training, he no longer needs to go through the
advanced course. The duration of the classes is one hour
and 30 minutes and 2 sessions are held during the week. It
is worth noting that the training includes designing, mod-
eling, cutting and all the work steps

As | mentioned, we need government support to develop
our activities in order to take positive steps in the field of
providing work to self-employed women. | have always
paid special attention to this issue, and one of my goals is
to bring more women together in the near future by pro-
viding a suitable environment in order to take useful ac-
tions both in the field of education and production.m



The CEO of Abbasi Hotel said
The price of common
hotel services in Iran

IS very low

i Among the reasons that
ES T Amone

=

have had negative effects
on the profitability of ho-
tels are the decrease in
people’s purchasing power
and the increase in hotel
costs due to the increase
in the inflation rate and
currency fluctuations. In
an interview with Mojtaba
Akhondi, CEO of Abbasi Hotel, he examined the situation
of this guest house and similar industry.

We have paid tourism. We read parts of this interview.
This guest house is one of the caravanserais built in the
Safavid era, which is also known as the Madershah Car-
avanserai of Isfahan. The original building of the Abbasi
Hotel was built during the reign of Shah Sultan Hossein
by the order of the mother of the king, next to Chahar-
bagh and the royal garden complex, and is considered a
masterpiece of Isfahan architecture. This building, which
was built with the influence of Safavid era art in the style
of four porches with two floors around the garden, was
decided during the Pahlavi period with the decision and
expense of the Iran Insurance Company to maintain the
originality of the building, in order to accommodate and
accommodate tourists. to become a 5-star hotel inside
and outside. And thus, one of the architectural relics of
the Safavid era was transformed into an exquisite hotel.
Considering the age of the hotel and the needs of the
guests and in line with the modernization and use of mod-
ern equipment in the field of providing services to passen-
gers, by adopting basic policies in the field of renovating
and modernizing the equipment as well as making the
hotel smarter, measures such as updating, creating the
necessary infrastructure and replacing the old equipment
with Modern equipment is being installed in all parts of
Abbasi Hotel and in the near future we will see the mod-
ernization of the hotel in a way that can compete with the
modern hotels of the world.

In the past few years, the hotel industry has been affected
by various political events and the spread of the corona
virus, and faced the suspension of activity or a decrease in
income, which was unprecedented in its kind. In this situ-
ation, the government should provide the conditions for
the continued life and survival of hotels by formulating
and implementing support policies, on the one hand, we
are witnessing an increase in the amount of hotel income
tax, and on the other hand, with the imposition of value
added tax on hotel accommodation and catering services.
Especially 5-star hotels have caused an increase in the to-
tal price of these services, and this has caused a decrease
in the purchasing power of guests and an increase in the
total price of 4- and 5-star hotel services in a competitive
process. It seems that, in line with the development of its
support for the tourism and hotel industry, the govern-
ment should make these services more affordable by
amending the tax laws, including removing the value add-
ed tax from hotel services, and thus provide the prosperity
of hotels.m

CEO and Chairman of the Board of
Directors of Iran Business Center in
Tanzania

Africa is the best
option for market
development Is

As a bright, middle-income star in Africa, Tanzania has av-
eraged 7 percent economic growth over the past decade.
To further investigate the business opportunities of this
country, we have conducted an interview with Seyed Raed
Mousavi, CEO and Chairman of the Board of Directors of
Iran Business Center in Tanzania. We read parts of this
interview.

The Trade Development Organization gives licenses to
companies that have been operating in one of the coun-
tries for some time and have learned the ways and the
good there, as a business center. These companies are
actually the arm of the private sector in that country in
trade, investment and various fields. Following these
goals, this center was established in Dar es Salaam after
receiving the establishment license from the Trade Devel-
opment Organization, and it has been operating for about
three years. The Iranian Trade Center in Tanzania is the
only Iranian trade center in this country, and the show-
room of Iranian goods has been held there. In general, the
mission of this center; Facilitating export, investment and
supply of raw materials for Iranian companies in Tanzania.
This efficient business center alone supports all the steps re-
quired for approval, licenses and all the required documents
and by facilitating the processes, it also saves time and re-
sources needed to establish a business in Tanzania.

Africa is called the land of opportunities, because it is a
growing region in the world, the growth process in Africa
is very high, and this issue increases the market’s need
for technology and goods. On the other hand, since Afri-
can governments are trying to compensate for the back-
wardness, they welcome any investment and economic
development, and because of the virginity of the market,
less business and activity there will fail. As a facilitator, the
Iran-Tanzania Trade Center has made a significant contri-
bution to the entry of investors into the African region,
especially Tanzania.

One of the attractive areas of Africa for investment is the
east, which is both close to us and because of the direct
connection of the shipping line of the Islamic Republic of
Iran to Kenya and Tanzania and the reasonable price of
containers, there is no problem in transportation. On the
other hand, there are 6 countries around Tanzania, Rwan-
da, Zambia, Uganda, Rwanda, Burundi and Congo, whose
access to open waters is through Tanzania; In general,
there is a cultural and social atmosphere to welcome Ira-
nian goods.m
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The CEO of “Automotive Industry
Consulting Engineers” Company

The Ministry of Industry,
Mines and Trade does not have
a specific plan to support
automakers

Today, the lack of liquidity is the most important chal-
lenge for the country’s auto parts industry, and there is
no way to overcome it other than for more automakers
to work together to pay their demands, lifting the restric-
tions imposed by the sanctions. On the other hand, the
use of new knowledge and technologies will provide a
good ground for the entry of foreign investors and also
increase the quality of products in this industry, which,
of course, depends on the relationship with other coun-
tries and the automotive industry. However, the coun-
try’s industries, relying on indigenous knowledge, have
not refused to continue their activities and despite the
problems such as liquidity, taxes, insurance and customs
are meeting the needs of the market. In order to further
explore this issue, we have conducted a cordial conversa-
tion with Engineer Hassan Jamali Kazemeini, CEO of the
“Automotive Industry Consulting Engineers”, the result of
which will be appreciated by the readers.

This company was established in 1992 and is active in the
field of production of passenger car brakes, brake boost-
er system, backplate and split valve, which, of course, has
become more up-to-date and diversified with the growth
and development of the company’s activities. Also, Au-
tomotive Industry Consulting Engineers Company, as the
official contractor of Sazeh Gostar Saipa Company and
Iran Khodro Sapco, produces products such as Pride, Tiba
and Shahin brakes. It is noteworthy that our products
are produced at the request of customers, in accordance
with the company’s research and development plans and
under the license of Casco in South Korea, and this issue
led us to be selected as the leading contractor of Sazeh
Gostar Saipa in recent years.

The consulting engineers company is 30 years old and
currently produces 350 brake boosters daily with the
benefit of 120 employees. It is noteworthy that the sup-
ply and supply of market spare parts is another part of
the company’s activities.

Solving the existing problems depends on the formation
of an assembly or council in which influential people and
policy makers of the country are present. The basic issues
of the automotive industry must be discussed fundamen-
tally, and in order to solve the existing problems, there
must be serious determination and coordination among
the decision-makers of the country. Utilizing the facilities
and abilities of the country’s specialists will certainly help
solve the current problems in the automotive and parts
industry, provided that all stakeholders, officials and orga-
nizations work together to solve it.m

CEO of the country’s tourism
cooperative

The tourism industry
Is the way to save the
country’s economy

In the interview, Mrs.
Bahare Habibzadeh,
the CEO of the coun-
try’s tourism coopera-
tive, is the co-founder
of the only cooperative
to meet the needs of
the country’s tourism
industry. We have in-
vestigated the activity
of this cooperative. We read parts of this interview.

This cooperative is the only cooperative to meet the
needs of tourism in the country, which was established
in March 2018, and while entering all the necessary sec-
tors, it is trying to respond to most of its needs. Iran Tour-
ism Cooperative has had an active presence in the field
of tourism for the past three years, and in order to create
synergy and constructive interaction between different
tourism sectors in the country, it currently has about one
hundred shareholders in the whole country, all of whom
have tourism licenses in the fields of hotels, ecotourism,
and airline agencies. Everything that is in the field of is-
sues related to tourism.

Other activities of this cooperative include investment
in education, domestic and foreign charter flights, hotel
guarantee and macro planning in tourism.

About 80% of the country’s tourism industry income is
related to 10% of the industry’s operators, and one of the
goals of the Iran Tourism Cooperative, which we hope to
achieve, is to be able to attract a percentage of their in-
come from the tourism industry by attracting those 10%
in this cooperative. Divide between the other 90%.

In my opinion, the missing link of the country’s tourism
industry is the government’s lack of faith in tourism,
which could have led to the reform of policies and facili-
tated the development of tourism.

The government should have the belief that by relying
on the tourism industry, it can facilitate the conditions
of employment, economic growth, communication with
the world and many other factors, the achievement of
which requires the government’s support for the activ-
ists of this industry. Another issue is modern technical
knowledge, which unfortunately the tourism industry
has neglected.

For the first time, this cooperative has created belief in
the activity, teamwork and efforts to continue it among
the tourism industry activists. One of the issues is the
lack of attention to the field of cooperation. This area,
contrary to all the efforts made by the government, is
unfortunately very neglected, so attention should be
paid to it.m




Challenges of Iran’s
economic diplomacy from
the point of view of industry

At the same time as the
global changes and devel-
opments, diplomacy has
also completed the histor-
ical process, to the extent
that today’s international
relations are based on
economic diplomacy and
international trade rela-
tions, unlike in the past,
which was based on mil-
itary diplomacy and the
East and West bloc. What
we faced during the trip of
the Iranian business delega-
tion in the presence of the
honorable chairman of the
Iranian Chamber of Com-
merce and the honorable ambassador of our country in
Uzbekistan was the essence of this matter.

Sending a business delegation to Uzbekistan

From the beginning of this program, which could have
been a turning point for the start of extensive trade and
export relations with Uzbekistan, but unfortunately, the
lack of specialized meetings between the ambassador
and relevant officials of the Iranian embassy with Iran’s
economic elites and entrepreneurs present in this trip
and examining their suggestions and needs to facilitate
Trade and establishing stable economic relations with Uz-
bekistan was one of the most important weaknesses and
challenges facing Iran’s trade relations.

Economic advisers of the Iranian embassy in economic
diplomacy

Contrary to the policies of the 7th Development Plan,
Iran’s economic advisors have unfortunately devoted
most of their attention and focus on facilitating imports
to Iran and are busy with this. However, the basis of creat-
ing this position in the structure of Iran’s diplomats was
to facilitate exports and develop the country’s export
markets and foreign exchange, which with the continua-
tion of the current trend, surely this goal is nothing more
than a dream.

Uzbekistan Chamber of Commerce

But the other side presented a written, specific and ad-
mirable program for each hour and day of the presence
of the Iranian trade delegation. The main focus was on
the provinces of Tashkent and Khwarezm, so the deputy
governor of Khwarezm introduced the products and ca-
pacities of this province by presenting a video report and
detailed statistics and information.

The meeting of the business delegation of the two coun-
tries

The difference in the views of officials and the people at
the top of international communications can be clearly
seen in the trade balances and international successes of
countries in trade. Uzbek diplomats focused on introduc-
ing the capacities and potential of the current industry
and production of this country, and despite the attraction
of significant international investments, they sought to
develop this matter. But unfortunately, the Iranian dele-
gation did not have much of a plan in this field.

The way out of this dilemma

The logical solution is to develop a program and written
job description and measurable and monitoring perfor-
mance indicators for diplomats present in Iranian embas-
sies regarding facilitating exports and not just import
marketing, as well as employing people with related ex-
pertise, capable and familiar with business develop-
ment models and presence in global markets. , is famil-
jiar with the rules and principles of international
ceremonies.m

Engineer Ali Hemati
Member of the Board of
Directors of Iran Cloth-
ing Textile Production
and Export Union
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Chairman of the Board of Directors
of Chekad Industrial Group

Government intervention
In pricing has messed
everything up

In an exclusive interview with Ali Yekefalah; The owner,
founder and chairman of the board of directors of Chekad
Industrial Group and the chairman of the board of direc-
tors of the cooperative have done to meet the needs of
the country’s component manufacturers, we have inves-
tigated the activities of this company, Iran’s capabilities in
the field of producing electric cars as well as the national
car, parts of this conversation are let’s read

Currently, Chekad has the best and largest production
machines in the private sector and is the only group in
the cooperative sector that has been able to create such
facilities. So far, Chekad has produced more than one
million and 400 thousand tons of metal products for car
manufacturers, i.e. manufacturers of passenger and com-
mercial vehicles.

Considering the conditions of the country and the in-
crease in used cars, aftermarket debate competes 9 to 1
with OEM; In other words, each part used in the produc-
tion line can have 9 or 10 times the market in the after-
market. Now the aftermarket is an 8 billion dollar market.
We have been seeking to strengthen the aftermarket for
a long time, for this reason, we have created a suitable
infrastructure for the presence of all parts manufactur-
ers, including Chekad Industrial Group, in the aftermar-
ket in the form of a cooperative to meet the needs of the
country’s component manufacturers. The cooperative is
going to market the parts in the form of a safe and quality
registered brand so that it is possible for everyone to use
high-quality, affordable and reliable parts.

My belief was always that our country has the ability, ca-
pacity and of course the merit to produce a fully national
car. With this perspective and in serious interaction and
participation between academic experts and industry
people and well-known parts manufacturers, we de-
signed a car that is based on the latest standards of the
world and 60% of it is based on the power of the domes-
tic supply chain.

For an issue like electrification of cars, the main piece of
the puzzle that gets little attention and the public is not
aware of it is “national acceptance”. Igbal from the peo-
ple and information is very important. Self-confidence
is another issue that we should rely on and pay special
attention to.

The main problem of car manufacturers is liquidity. Cred-
itor parts companies and due to the decrease in the num-
ber of car manufacturers are also facing accumulated
losses. The solution is for the cooperative of parts makers
to take sides with the parts maker and conclude a full con-
tract and sell the entire package to the car maker. m




CEO of Jameh Poosh Ara

Inflation has
reduced the

production capacity

of artisans

Jameh Poosh Ara “JPA” brand has been active in the field
of clothing production since 1981 and has three brands
JPA, HUGER and HAMERZ and operates in the field of
casual, sports, street style and Techwear clothing. This
collection has offline (physical) stores as well as online
(internet) stores for its brands. About 200 people work
in this collection, and annually more than 500 models are
released to the market by Jameh Poosh Ara’s design and
expert team. The clothes produced in this collection in-
clude men’s and women'’s types and are offered to com-
patriots in all parts of the country through offline and
online stores, sales agents and agencies. We read parts
of our interview with Majid Fakhar, the founder, CEO and
chairman of the board of Jameh Poosh Ara.

Our goal has always been to keep the system up-to-date.
Our R&D unit has always been active in all parts of the
collection, whether it was supposed to start its activity or
along the way. This unit provides the necessary informa-
tion for the continuation of development activities and
programs to other units and the board of directors takes
appropriate decisions in this field. Considering that the
country’s clothing industry is practically directly depen-
dent on the global fashion industry, our collection has
always tried to have accurate information about this in-
dustry. Also, due to the huge growth of the virtual space
in recent years and the activity of the media, the informa-
tion of the audience and all customers has become faster
and more up-to-date than in the past.

JPA and HUGER brands, which make up the majority of
our products, do not seem to have a specific identity. Ba-
sically, in the fashion industry of the world, we are less
fashion creators and we have to accept the fact that we
are very weak in this sector. In fact, we are influenced by
global fashion and based on people’s taste, which is part
of the world’s products that they like, we localize and im-
plement the products in a way; therefore, it cannot be
said that this is our special style.

We should not ignore the problems of liquidity and infla-
tion that reduce the production power of artisans. To
meet the needs of domestic consumers, considering that
our industry is dependent on the fashion industry, we are
not completely dependent on domestic production. Of
course, all raw materials those are of our desired quality
and produced in-house are our priority.m

Parsian and Jameh Gostar brand
manager suggested

Supply chain problem
Is @a major challenge for
garment manufacturers

In recent years, some domestic clothing brands have produced
products that can compete with well-known foreign brands
by complying with quality standards, up-to-date designs and
paying special attention to the opinion of customers. In a con-
versation with engineer Mahmoudreza Aghapour Alishahi,
manager of Parsian brand and Jameh Gostar brand, we have
reviewed the current state of the clothing industry. We read
parts of this interview. We read parts of this interview.

Jameh Gostar brand was established in 1989 in Valiasr Street
with the cooperation and partnership of Mr. Azim Pour in the
field of clothing production. The field of activity of this brand
is the production of all kinds of clothes and uniforms for offic-
es and organizations and covers the needs of factory workers.
Parsian brand was also started in 2002 by me, taking advan-
tage of many years of experience and relying on knowledge
and new technologies, with the aim of producing in a different
way from its background. The design and production team
of the Parsian brand, with a detailed study and examination
of the world’s fashion and all-industrial sewing, as well as re-
search in the Iranian market, provides the best products with
the highest quality, equal to the HSE standards of factories
and contracting parties, at the disposal of dear employees and
craftsmen throughout The country places. We follow 3 import-
ant principles in designing and producing products; That is, we
pay attention to the quality and durability, beauty and diver-
sity of the product, and we move in harmony with the most
creative fashions of the world and create a stylish, modern and
comfortable look for our customers. Today, with more than 30
years of experience in the fashion and clothing industry, with
the cooperation of prominent university professors and elite
designers, the Parsian brand has become one of the most well-
known corporate clothing brands.

Most of our colleagues are also concerned about the supply of
high-quality raw materials from abroad, while if the relevant
ministries and institutions enter into this problem, which can-
not be solved internally, we will not face much of a problem in
the clothing sector, and it will be a big step towards improve-
ment. Remove the garment industry. In my opinion, a working
group should be formed in the related agencies and organiza-
tions to meet the needs of all sectors of this industry.

In the horizon of 2029, this company will be in the first place in
the value chain of the country’s clothing industry and in a posi-
tion with features such as the leader in job creation as the most
job-creating company in the country, with a national and inter-
national brand with competitive power in global markets, an effi-
cient and complementary value chain in interconnected stages.
Design, supply, manufacture, distribution and sales and advanced
hard and soft infrastructure in the entire value chain.

4 World of Investment
No96e November 2024




CEO of Shaparak Company
Shaparak pays special
attention to the evolution of the
electronic payment industry

In its 12 years of activity
as the executive and su-
pervisory arm of the Cen-
tral Bank, while setting
and updating the rules of
activity in this industry,
Shaparak has taken great
strides in implementing
ideas and implement-
ing electronic payment
needs in the country. In
a conversation with Seyed Amirhossein Shobeiri, the CEO
of Shaparak, who somehow manages the country’s elec-
tronic payment, we examined the state of the country’s
payment industry. We read parts of this interview.

Tuning has two main wings to fly; First, monitoring and ad-
aptation and second, development and innovation. Obvi-
ously, if the market regulator only deals with one of these
areas and leaves the other, it cannot achieve success;
Therefore, innovation is not a phenomenon or a subject
independent of our field of work, but on the one hand, it
follows the continuation of the same activities with a new
look, and on the other hand, it is the basis for supporting
creative and innovative solutions. You must know that
during the 12 years of operation of Shoprak, the infrastruc-
ture for the management of the electronic payment net-
work has been well strengthened and there is a complete
authority over all activities in this field, so that more than
40 billion transactions are managed annually with minimal
errors and correctly The destination arrives. It is safe to
say that the development of innovative businesses in the
country, despite all the restrictions and sanctions, would
not have been formed without the creation of electronic
payment infrastructure, and today the increase and vari-
ety in transactions, transactions and business transactions
are due to the efforts of this field. Based on this, Shaparak
should pay special attention to the evolution of the elec-
tronic payment industry, relying on its capabilities in pro-
viding services with high processing capacity and stability,
which will definitely change from traditional methods to
intelligentization of services and services, and in a word,
from the path of “innovation”. “It will pass.

| emphasize, regulation in the ecosystem has no conflict of
interest with businesses. These issues are actually aligned
and because the regulator has a systemic view, it helps
businesses to continue operating more sustainably. On
the other hand, governance should basically play the role
of regulating the market, and its main aspect is to interact
with the actors of the technological ecosystem and help to
comply with the law if someone does not follow the rules
of the game.

In the end, | must emphasize that diversifying payment
instruments is an important step in the path of innovation,
and of course, it has always been emphasized by the Cen-
tral Bank and one of the priorities of Shaparak.m
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CEO and owner of the LC MAN brand
emphasized

Domestic garment brands
are no less competitive
than foreign models

Due to the illegal entry of clothes into the country and
the high demand of these products, domestic produc-
ers are facing many problems. Although it must be said,
many of these activists in the field of fashion and cloth-
ing have many fans by improving the quality of products
and balancing their prices internally, we had a conversa-
tion with Mansour Eliasi, CEO and owner of LC MAN. As
one of the largest clothing factories in the Middle East,
this brand has a high capacity in the production of cloth-
ing and produces its products in large numbers, and has

played a significant role in the promotion of the fashion
and clothing industry. We read parts of this interview.
LC MAN products include suits, linen pants, shirts,
overcoats, overcoats, jackets, raincoats, sweatshirts
and t-shirts. Our bigger goal is to export these goods to
neighboring countries and other countries, which has
been done to some extent and will be pursued more
seriously in the future. It is worth mentioning that, cur-
rently, about 650 personnel are working directly and
more than 1,500 people are working indirectly in this
company, which will increase almost twice in the future.
The purpose of producing these products is to meet the
needs of all different age groups in the society, howev-
er, in this process, efforts have been made to produce
clothes that are worthy of the dignity and authenticity
of young Iranians and are not free of foreign models and
cultures. Also, this brand is in harmony with the new
patterns and methods of clothing production, and is in
harmony with Iranian and Islamic principles and values.
Accordingly, we have a wide audience.

Our company uses the best and most elite Turkish and
Iranian designers, 20 of whom are currently working in
the design department. MAN LC models are designed
and produced with the inspiration of the latest Euro-
pean models and their compatibility with Iranian style
and culture, which has been welcomed by most of the
countrymen. Of course, it should be said that since 90%
of our raw materials are imported, we are facing serious
challenges in this sector due to the fluctuation of the
currency price and its instability.

Considering that in Iran’s civilization and history, clothes
and its unique design have had a special place, and con-
sidering the country’s large clothing market and the
growth and improvement of the level of domestic pro-
duction, it seems that there is a very bright horizon for
production.m




It is easy to smuggle
clothing into the
country

The textile and clothing industry is a big industry; A com-
pletely private sector industry in its structure, production,
supply, etc., which of course, despite the claims made,

Engineer

Seyed Mohammad
Moghaddasi

Member of the Board of
Directors of the Society of
Textile Specialists of Iran

does not have much support from the government body.
The garment industry can be called the locomotive of the
textile industry, and it is with the prosperity and develop-
ment of this industrial sector that the entire production
chain of the large textile industry moves; Therefore, this
industrial field deserves more attention in all dimensions.
There is a place for the cultural institutions of the soci-
ety to be diligent in the growth and development of this
industry in the country along with the industrial institu-
tions.

Banning imports is also a mistake, which causes the lack
of growth and improvement of product quality, and in
the absence of competition, it is not favorable for domes-
tic producers and has the opposite result, but why has
clothing smuggling grown again these days? It should be
noted that smuggling of goods has never been eliminated
or reached zero. Why has the space to control, track and
prevent it slow and irresponsible? The important issue
that may have led to the current incident is the unfavor-
able economic situation of the country and especially the
purchasing power of the people, which has made liveli-
hood much more difficult.

In my opinion, special support should be given to the
clothing industry; Otherwise, we will witness problems
such as monopoly, reduction of product quality, as well as
not creating a suitable platform to compete with promi-
nent regional and global brands, which overshadows the
possibility of supply in the field of export, and finally, cre-
ating a non-competitive environment for this industrial
field. We will be in such a way that it will fall off with a flip
like earthquake smuggling.

This shows that the policy and desire of the country’s in-
dustrial officials is not to expect foreign exchange and
export development and the growth and promotion of
this industry, but what they have in mind is that this in-
dustry is able to meet the domestic needs of the country,
so that foreign exchange does not leave the country. also
prevented; That is, the process of industrialization in the
country without growth and promotion, which leads to a
stagnant state that will be very vulnerable. The garment
industry alone has all the advantages in other industries,
including high added value, high potential foreign ex-
change, significant employment generation capacity, the
need for minimal investment to build it, friendly and com-
patible with the environment, with different dimensions
of attention and use, including economic, It has cultural,
social, etc., and in fact, it provides the first human need
for social life.m
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It was proposed by the managers of
Hoshmand Rabin Stock Portfolio

Management Company
Government pricing is a
major problem in the capital

market

Intelligent capital management is one of the most im-
portant skills of a stock portfolio management company
to bring the least risk. Robin’s Smart Stock Portfolio Man-
agement Company has made great strides in this exclusive
field and by considering the characteristics of investors
such as risk tolerance, investment time horizon and the
amount of capital, it has defined the best asset arrange-
ment for them in the form of a stock portfolio and with
continuous management and monitoring, It has given
the highest profitability to its customers. In order to fur-
ther investigate the activities of this company as well as
the problems of the capital market, we have conducted
an interview with Ataollah Babaei, the chairman of the
board of directors, and Meisam Rahimi, the director of
the investment department of the Hoshmand Rabin Stock
Portfolio Management Company. We are reading parts of
this interview.

Please provide an explanation.

Ataollah Babaei, Chairman of the
Board of Directors of Hoshmand Rabin
Stock Portfolio Management Compa-
ny, said about the main activities of
this company: Smart Stock Portfolio
Management: This company started
its activities after receiving a license
from the Securities and Exchange Organization in 2019.
Despite the short period of activity of the fixed income
fund, the company has a capital of over 1.5% and accord-
ing to the available statistics, the Robin fixed income fund
(with the symbol Robin) has a good position among the
fixed income funds. Appropriate risk and favorable return
of this fund is considered one of its unique features, and
its return since the beginning of its activity is more than
20%.

One of the problems in the capital market is the instability
of policies in a major part of the economic spheres, includ-
ing the capital market. In recent years, extensive changes
in the important components affecting the capital market
caused this market to face severe fluctuations.

Meisamm Rahimi, director of the in-
vestment department of Hoshmand
Rabin Stock Portfolio Management
Company: One of the reasons why this
stock portfolio management set up an
index fund is that we want to provide
a tool for index trading to people, and
people who have a positive view of the market as a whole,
In this way, get efficiency. One of our goals is to define
trading options on this fund.

Among the advantages of this company is having a strong
derivative team and portfolios that maintain the principal
of the capital and even have reasonable profitability by
performing derivative transactions even in bad market
conditions. Also, Robin’s stock portfolio management has
special trading strategies that are considered its strength.
Certainly, for investors, the small number of portfolios in
this portfolio management is a positive point, because
they can be managed more, while with a high number of
portfolios, it may not be easy to manage. m




The Gas Imbalance
Problem in lIran
Solutions and Challenges

According to statistics, Iran is the
owner of one of the largest natu-
ral gas reserves in the world and
also one of the largest gas pro-
ducers in the world. With more
than 33 trillion cubic meters of
proven natural gas reserves and
about 17 percent of the world’s
total natural gas reserves, it ranks
second in the world in terms of
reserves after Russia, and in
2023, with a production of more
than 240 billion cubic meters, it was the third largest gas
producer in the world after the United States and Russia.
The gas imbalance situation in Iran has been raised as a
serious challenge in recent years. This imbalance has oc-
curred due to increased consumption and its dispropor-
tion to production capacity. According to experts, natural
gas in Iran is heavily dependent on the South Pars gas
field, and the decrease in production in this field due to
pressure drop is one of the main factors of this imbalance.
Also, excessive consumption and waste of gas in the coun-
try’s gas supply network have added to this problem.

The South Pars/North Dome field, as the main source of
gas production in the country, is facing problems, espe-
cially in the field of sustainable gas production. The field is
now approaching the stage of production reduction and,
according to many experts; the production of this field
could decrease by up to 30 million cubic meters in the
next three years.

Given that the demand for natural gas will increase from
about 900 million cubic meters per day in 2021 to nearly
1,300 million cubic meters per day in 2015, the reduc-
tion in production could create a huge imbalance. This
situation currently exists in a limited form. In 2020, we
witnessed a natural gas imbalance of 160 million cubic
meters per day. If demand increases and production de-
creases, this imbalance will reach 900 million cubic me-
ters per day in 2034, which is 70 percent of the gas pro-
duction required for this year. Even if the gas production
rate remains at the current level, in 2045 we are faced
with an imbalance of 600 million cubic meters per day,
which will be 45 percent of the gas required for that year.
Corrosion of the field’s facilities and platforms has be-
come one of the main problems due to the lack of accu-
rate and timely repairs. Qatar, as the joint owner of this
field, has also made huge investments and has been able
to benefit from more advanced technologies in addition
to increasing production. This has caused Iran to lag be-
hind Qatar in harvesting from this joint field. International
sanctions and restrictions on access to modern technol-
ogies have also acted as an obstacle to the development
and maintenance of the field. These problems require
comprehensive solutions and significant investments to
be resolved.

From a social perspective, this situation has caused re-
strictions in the supply of gas to various sectors, including
domestic, industrial, and power plants. In the cold sea-
sons of the year, this imbalance is more visible and some-
times leads to gas cuts or pressure reduction in the dis-
tribution network. To deal with this problem, increasing
production, trying to exploit other gas fields, and espe-
cially optimizing gas consumption are the most important
solutions.

However, realizing these solutions requires the deter-
mination of officials and the support of the people,
along with appropriate domestic and international
conditions.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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The necessity of creating
an authentic brand by
clothing designers

Design and fashion creation, es-
pecially in the clothing and textile
industry of our country, is a some-
what unknown science that despite
the existence of translated texts and
writings about it; But it still has the
lowest value in the clothing and tex-
tile production and supply chain of
our country. This is not surprising;
because this problem is rooted in the educational topics
and basic courses, because during the period of educa-
tion, it is rare to find a student who has learned the sci-
ence of art according to what is customary in the modern
world through the class and existing textbooks.

More than 90% of the fashion and clothing designers in
our country are women, and this group also tries to cre-
ate products for 84 million and 900 thousand Iranians,
of which only 42 million and 900 thousand are men, in
a space far from the market. , the brand with a national
identity should be studied and modeled; But we still see
that unfortunately this important part of the industry still
does not have a union cohesion and only they and their
works are used in conferences and festivals as a cultural

Farhad Amirkhani
Chief Editor

and sometimes artistic tool.

Now the design profession has become one of the most
lucrative jobs in the world. For example, the average in-
come of a fashion design job in Canada is about 54 thou-
sand dollars per year, and this amount is 100 thousand
dollars per year in Turkey. Currently, in France, the aver-
age annual income of a designer is 80,000 euros, which
can be increased according to the creativity, fame of the
person and the added value that he creates in the finished
price of a product.

Now, the design job is also classified into different fields
depending on the specialization, and people can choose
their fields according to their interest. Among them, we
can design clothes for theater and cinema, design clothes
for special people, fashion and fashion blogger, illustra-
tion, shawl and scarf or coat designer, sewing workshop,
fashion and fashion writer and journalist, fabric printing
designer, production manager of printing workshops and
Cooperation with universities, clothing production and
textile units, etc. pointed out. It should not be forgotten
that the key to the transformation of the clothing and tex-
tile industry of our country lies in the hands of designers
and artists, and just as the holders of this science and art
were able to transform the world in developed countries,
in our country they may also be able to create a new per-
spective and a brand with a national identity. to create
Certainly, in order to realize such an ideal, they should be
given a field and the ground for the realization of a great
event should be provided.m
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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The tourism industry is the way to save the
country’s economy

former general director of highways of Tehran, Alborz and Semnan
provinces

Logistics is a ship without a capitain

CEO of Shaparak Company
Shaparak pays special attention to the evolution of the
electronic payment industry

CEO and owner of the LC MAN brand emphasized
Domestic garment brands are no less competitive than foreign
models

Parsian and Jameh Gostar brand manager suggested
Supply chain problem is a major challenge for garment
manufacturers

24 Chairman of the Board of Directors of Chekad Industrial Group
Government intervention in pricing has messed

everything up
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Tel:+9821 -88864835-37
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news site: www.dsarmaye.ir
E-mail:d.sarmayeh@gmail.com
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