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CEO of Qilico Trading Company
Quality is the first word
in the motor oil
Industry

In the dynamic world of automobiles, motor oil, as a vital

engine factor, plays a key role in ensuring the health, effi-
ciency and longevity of the engine. In an interview with
Mostafa Abbasi, CEO of Oilico Trading Company, we ex-
amined the role of high-quality oils in increasing the per-
formance of vehicles, the challenges of production during
inflation, the horizon ahead of the lubricants industry and
solutions to overcome the economic crisis. We read parts
of this interview. Abbasi, a trader and supplier of automo-
tive engine oils and industrial oils, is the director of engine
oil supply at Arad Branding Company and also the direc-
tor of Pakistan’s motor oil.

QOilico has long begun its activities in the field of exports
by increasing the quantity and quality of providing vari-
ous types of engine oils, industrial oils, various types of
lubricants, greases, antifreezes and other petroleum de-
rivatives. This complex has also exported to neighboring
countries, including Pakistan, Afghanistan, Irag, and India.
The company’s plan in the near future is to expand the
market to other countries, especially African countries.
«Qilico” is a subsidiary of the large and international com-
pany “Aradbranding” and has so far exported to Afghan-
istan, Pakistan, and India and is expanding this export to
other countries, including African countries.

Regarding the level of market awareness, | must say that
unfortunately, it seems that there is not enough aware-
ness of the characteristics of high-quality oils in the do-
mestic market.

In short, we can say that using high-quality engine oil is
an investment in the health and longevity of the car. By
choosing the right engine oil and changing it regularly,
we can enjoy benefits such as increasing the life of the
engine, reducing maintenance costs, improving engine
performance and efficiency, reducing fuel consumption,
and reducing vehicle emissions.

The company “Oilico” fully complies with APl and ACEA
standards and produces high-quality products. But some
others may only partially comply with these standards or
use low-quality base oils and additives.

The trading company “Oilico” has and complies with all
these international standards; because quality and cus-
tomer satisfaction are the most important issues for our
company. Of course, | have some recommendations for
consumers in this regard; before buying engine oil, be
sure to pay attention to the API international standard
mark on the packaging, avoid buying cheap engine oils
without the standard mark, pay attention to the recom-
mendations of the car manufacturer regarding the type
and quality level of engine oil, and change your car’s en-
gine oil regularly.

In my opinion, the only way to save the country in the
current critical situation is to be able to produce high-qual-
ity products at competitive prices domestically and ex-
port these products to different countries, earning good
foreign exchange for the country. Our country can only be
saved from this critical situation with this solution.m

The Chairman of the Board of
Directors of the Palayesh Shomal
Company

Iran’s Lubricant Market is a
Battleground between the
Private Sector and
State-Owned Companies

The story of the Palayesh Shomal is a story of the bitter
and sweet sides of the Iranian lubricant industry. In an
exclusive interview, Engineer Alireza Mohammadi, the
Chairman of the Board of Directors of the company, talks
about the relentless efforts to revive production, rebuild
relationships with customers, and increase the factory’s
capacity to 2 million liters. He believes that quality comes
first, and the company under his management is seeking
to capture new markets by complying with international
standards ISO 9001 and 14001 and focusing on producing
oils with a longer lifespan. We read parts of this interview.
After the ups and downs in the company’s current activ-
ities, the Palayesh Shomal Company has returned to its
peak. We hope that with the capacities created, the com-
pany’s production, sales, and dynamics will expand day by
day.

Since its establishment, we have not had a company that
has our capacity. The company’s tanks have a capacity
of 2 million liters, which helps us to have storage capac-
ity at times when we buy goods cheaply and to be able
to produce at a better price. But Palayesh Shomal uses
high-quality oil to produce products and seeks to meet
the needs of the shipping industry in addition to the afore-
mentioned industries.

Almost all of our products have complete standards and
we have tried to obtain the international lubricant stan-
dard to help export. In this regard, we have obtained ISO
9001, 14001 and similar standards. We have obtained all
the standards required in the country, and in the mean-
time, some automakers announce specific standards that
we re-apply. We receive the standards through the Petro-
leum Industry Research Institute and currently we have
the best standards. If research and development (R&D) is
not part of the work of any company, it is doomed to fail-
ure and exit the market.

This industry, like many other industries, has been neg-
atively affected by the activities of state and quasi-state
companies.

Full compliance with environmental rules and regula-
tions has always been one of the fundamental principles
of the company, and there is no violation of laws in the
company’s executive process. In addition, the company’s
approach goes beyond legal requirements, and in line with
our social responsibilities, we have put on the agenda the
production of products that are effective in improving en-
vironmental indicators. Specifically, in the field of industri-
al lubricants, the company has started producing oils that
increase engine efficiency, reduce fuel consumption, and
reduce environmental pollution.

Therefore, it is hoped that the government will refrain
from entering this industry or reduce the scope of its activ-
ities so that the private sector can operate in areas where
it is capable. If this is achieved, something good will hap-
pen in the lubricant industry. m



Commercial Manager and Board
Member of Ghatran Kaveh Motor
Oil Company

A 60,000-ton motor oil

production line will be
launched

Ghatran Kaveh Motor
Oil Company was estab-
lished with the aim of
creating employment
and self-sufficiency in
the production of various
types of lubricants and
reducing dependence on
imports. Using technical
knowledge and advanced
equipment, it produces
various types of motor
oils, gear oils, hydraulic oils, industrial oils, greases, anti-
freezes and supplements. The high quality of its products
and their diversity have allowed the company’s products
to gain a good position in domestic and foreign markets.
To learn more about this company, we went to Engineer
Morteza Ehsani, Commercial Director and Board Member
of Ghatran Kaveh Motor Oil Company, and had an inter-
view with him. We read parts of this interview.

Ghatran Kaveh Industrial Group was established in 1988
after the end of the Iran-Iraq war and reached produc-
tion within 3 years. This company has always taken steps
towards development and its shareholders have spent
their annual income on market development. Ghatran
Kaveh Industrial Group, 15 years after its establishment,
established two factories in Kenya and Ghana, and then a
branding complex in the UAE, with the aim of expanding;
so that now this company is considered the largest private
sector manufacturer specializing in the motor oil industry.
We have approximately 50 types of products, and this
company produces various types of gasoline engine oils
from the highest quality level in the world, namely SP,
to the lowest quality. Another part of these products in-
cludes various types of hydraulic oils and ATF. Base oils,
antifreeze, grease and various types of industrial oils are
also produced and converted into final products.

Ghatran Kaveh Industrial Group has been active in the
field of exports for approximately 30 years and exports to
countries in the region, West Africa, and ..., which total 63
countries around the world.

Ghatran Kaveh Industrial Group has an R&D department
located in the factory, and in addition to holding business
meetings, it has also set up a laboratory equipped with
quality testing equipment. On the other hand, we are con-
stantly trying to produce products with lower costs and
higher quality using artificial intelligence.

When we started branding, our market share was less
than one percent, while now this has increased to about 9
percent. However, in order to improve the quality of these
products, we are finalizing the contract for a new produc-
tion line with a capacity of 60 thousand tons, which will be
signed in the near future.m

World

The CEO of Almas Derakhshan
Makran Kermanian Company
explained

The production of
lubricant raw materials
IS monopolized by four
oil giants

In an interview with Engineer Hamidreza Shahidi Zandi,
CEO of Almas Derakhshan Makran Kermanian Company,
which is active in the field of trading and exporting petro-
leum derivatives to Iran, Irag, Turkmenistan and Russia,
we examined the challenges of this business. We read
parts of this interview.

“Talashimasaz” Company, as a private joint-stock com-
pany, was established in 2020 with the aim of producing
and supplying various types of automotive oils (gasoline,
diesel, gear) as well as various types of antifreeze. This
complex has taken important steps in improving quality
and standardization, including obtaining a wide variety
of product standard licenses and obtaining international
quality management system certificates from the Italian
IMQ Institute, including 1ISO 9001 and I1SO 29001 in the
field of oil, gas and petrochemical service management.
Also, this company, by utilizing advanced quality control
laboratory equipment and implementing a development
plan, has increased its practical production capacity from
30 thousand tons per year. “Talashimasaz” company has
succeeded in registering its products under the Lubricant
DEPOL license from Sweden. In order to improve the
quality of products, several measures have been taken in
this factory, one of the most important of which is the
selection of the appropriate lubricant that is compatible
with the type of machinery and processes. Selecting a lu-
bricant with desirable technical characteristics can ensure
better performance. Another issue is the examination of
lubricant quality periods and related tests for quality as-
sessment. Also, laboratories have been set up to discov-
er the physical and chemical properties of the lubricant,
which show the amount of water and the level of con-
taminants. Attention to working conditions such as am-
bient temperature, working conditions, selection of the
appropriate lubricant, etc. are other important issues that
must be examined. Also, proper temperature manage-
ment, temperature control, maintaining the desired air
temperature, cleaning and sanitation, personnel training,
etc. are also very important. Talashimi Saz also uses auto-
mated lubrication systems to increase both the efficiency
and lifespan of industrial and production lubricants.

The mostimportant obstacle is the lack of transparency in
laws, regulations, and licensing. Unfortunately, a license is
issued every week at customs, which hinders activity and
exports. Sanctions and problems related to LC and quality
and global standards are another important problem.

In the current situation, there are four oil giants in the
country that have monopolized raw materials and it is
certainly not possible to compete with them, who have
many advantages in pricing; although the quality of our
products is much higher than theirs. Even the private sec-
tor, private automakers, and steelmakers have not wel-
comed private lubricants, and all are somehow connect-
ed to these four refineries, and therefore many do not
enter this sector. m
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CEO and Chairman of the Board of
Directors of Nojeh Engineering and
Construction Management Company

Smartification of Renewable
Energy Projects

In an interview with Babak Sepahi, CEO and Chairman of
the Board of Directors of Nojeh Engineering and Construc-
tion Management Company, with more than 25 years of
experience in the oil, gas, petrochemical, power and EPC
projects and industrial business development industries,
as an experienced consultant in the field of engineering
and management of large projects, who has succeeded in
achieving the goals of projects and economic enterprises
in difficult economic conditions by applying innovative
and intelligent strategies in financing and financing. We
have examined the activities of this company and the
challenges it faces. We read parts of this interview.

By combining three decades of valuable experience of se-
nior managers in large oil, gas and power plant projects
and applying agile methods, Nojeh Company has been
able to achieve a distinguished position in the energy
industry. The company provides comprehensive EPC (en-
gineering, equipment procurement and implementation)
turnkey solutions, completing projects with remarkable
speed and quality at the level of world standards.

Based on three decades of valuable experience in the en-
ergy industry, Nozhe Company has always placed agility
and expertise, along with a deep understanding of techni-
cal, legal and contractual requirements, as the main basis
for its decision-making. Our management and technical
team, with a brilliant track record in national and inter-
national projects, together with a network of goods and
expert human resources, ensures that each project is
completed with excellent quality and on time, from the
conceptual design stage to final operation. At Nozhe, we
are always developing and applying new technologies in
the fields of renewable energy, digitalization and intelli-
gence, with a forward-looking outlook. This progressive
approach, based on the principles of quality-oriented and
complete customer satisfaction, has made us one of the
pioneers of the energy industry. Combining rich experi-
ence with modern innovations, implementing projects in
accordance with the highest global standards, flexibility
in facing upcoming challenges, and commitment to sus-
tainable development of the energy industry are all char-
acteristics that have made Nozhe a reliable partner for
energy projects.

Important projects that the Nozhe team has played a role
in implementing and operating include managing the
construction and commissioning of the Iran-Iraq gas ex-
port pipelines worth more than $2.3 billion, developing
the Shiraz and Bandar Abbas oil refineries, and construct-
ing gas power plants in Qeshm, South Pars, and Oman.
Major challenges include inadequacies in old infrastruc-
ture and technologies, international sanctions that pre-
vent the supply of new equipment and technologies, in-
ability to develop new technologies, and fluctuations in
global oil prices. Also, the needs to change organizational
culture and focus on developing green and sustainable
technologies in the country’s energy industry are other
challenges.m
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CEO of Safe Sanat Knowledge-Based
Company

Liquidity and Delay in
Payments; the Biggest
Challenge for Parts
Manufacturers

In an interview with Mehr-
dad Alan, CEO of Safe Sanat
Company and member of the
Board of Directors of the Parts
Manufacturers  Association,
we examined the state of the
country’s parts industry and
the challenges it faces. We
read parts of this interview.
Safe Sanat Company was es-
tablished in 1993 with the aim
of specializing in the produc-
tion of clutch discs and plates
for passenger and light commercial vehicles. Focusing on qual-
ity, product engineering and the internalization of key compo-
nents, this company is today known as one of the leading clutch
manufacturers in the country and a knowledge-based company.
The annual production capacity of this complex is estimated to
be more than 500,000 clutch sets, and this figure is increasing.
The company has succeeded in establishing the international
standard I1SO/TS 16949 and, using advanced equipment includ-
ing all durability, collapse, fatigue and static and dynamic perfor-
mance evaluation tests based on global standards, monitors the
quality of products at all stages of production. Cooperation with
industrial universities and research centers to improve design
and raw materials is part of Safe Sanat’s strategies.
Today, Safe Sanat, relying on this position, also seriously pursues
the development of new technologies such as electromechani-
cal and hybrid clutches.
The most important problems of Iranian component manufac-
turers are insufficient liquidity and long-term delays in paying
claims from automakers. This has severely pressured the work-
ing capital of manufacturers and reduced production capacity.
In addition, exchange rate fluctuations and the dependence
of some raw materials on imports have created additional
problems. In addition, the country’s unfavorable business en-
vironment, which is caused by economic instability, numerous
financing difficulties, high production costs, weak logistics in-
frastructure and restrictions on access to credit resources, is a
major obstacle to the development of the parts manufacturing
industry.
Another serious problem is the constant changes in government
laws and regulations. In many cases, currency policies, import
tariffs for raw materials, bank facility rates and production in-
centives change in a short period of time, and this instability
makes long-term planning and investment difficult for manu-
facturers.
By focusing on domestication, the company has succeeded in
greatly reducing its dependence on imports. Currently, about
80% of the raw materials for its products are domestically pro-
duced.
Safe Sanat has always taken its social and environmental re-
sponsibilities seriously. Full recycling of metal scrap, reduction of
industrial waste and waste, energy consumption management
and elimination of pollutants have been part of this approach.
Sustainable energy supply, transparency of the automotive sup-
ply chain, real support for production against low-quality im-
ports, formulation of a sustainable exchange rate policy, and in-
creasing the role of component manufacturers in decision-making
are among the most important requests of Safe Sanat and activ-
ists in this field.




The Secretary of the Iranian
Automotive Parts Manufacturers
Association stated

The automotive
industry is stuck with
530 trillion tomans

The automotive industry is con-
sidered one of the main pillars of
the economy and an indicator of
a country’s industrial capabilities,
but it is currently facing a crisis.
Given the importance of this is-
sue and with the aim of analyzing
the roots of the crisis and exam-
ining possible solutions, we have
conducted an interview with Engineer Arash Mohebinejad,
Secretary of the Iranian Automotive Parts Manufacturers
Association. We are reading parts of this interview.

The automotive industry is struggling with serious financial
problems at the end of June 2025. The figures presented
paint a worrying picture of the financial situation of major
automakers and their supply chain.

Several reasons are involved in this situation; on the one
hand, severe and unpredictable fluctuations in the ex-
change rate have made the supply of parts very difficult
and costly. On the other hand, structural problems in the
management systems of automakers and challenges in the
supply chain have faced the industry with many problems.
Despite the many challenges, there are also potential op-
portunities in the country’s automotive industry, including
the development of the production of economical and
fuel-efficient vehicles, improving quality and safety, devel-
oping the parts manufacturing industry, attracting foreign
investment, developing clean vehicles, and reforming the
pricing system.

To get out of this crisis, we need a comprehensive and
sustainable plan. This plan should include fundamental
reforms in management structures, strengthening and op-
timizing the supply chain with the aim of increasing self-suf-
ficiency and reducing dependence, and paying serious
attention to the real needs and demands of the market.
Despite the many challenges, there are also potential op-
portunities in the Iranian automotive industry, including
the development of the production of economical and
fuel-efficient vehicles, which means focusing on producing
vehicles at a reasonable price, and the development of the
parts manufacturing industry by supporting domestic parts
manufacturers to increase production capacity, export, and
reduce dependence on imports.

Privatization alone is not a magic wand, but it can undoubt-
edly play a very important role in revitalizing this industry.
The success of privatization is tied to the condition that it is
carried out with careful planning, complete transparency,
and a deep understanding of the real needs of the industry.
If this transfer of ownership and management is not prop-
erly guided, it can deepen the existing problems.

Decisions about transferring the management and shares
of large automakers to the private sector must be made
carefully, respecting national interests, and focusing on the
interests of all shareholders and the people.

The figures presented clearly show that the country’s auto-
motive industry is struggling with deep financial difficulties,
including a debt of 530 trillion tomans. These conditions
make it necessary to adopt urgent policies, fundamental
structural reforms, and smart financial management to en-
sure the continuity of production and future development
of this industrym
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CEO of Mehvarsazan Zagros
Company

Supporting domestic
production with a policy of
increasing production tariffs
for imports

Automotive spare parts manufacturers, like other man-
ufacturers, are struggling with small and large problems
and challenges. In an interview with Alireza Gord, CEO of
Mehvarsazan Zagros Company, we have examined these
challenges. We read parts of this interview.

This company has been working closely with automotive
companies since its inception in 2007.

This company has implemented quality management sys-
tem standards including 1ISO9001, IATF16949, ISO IEC17025
and STD 3390, 3391 and has obtained the relevant certif-
icates from the competent authorities. Regarding innova-
tion in design, this company has been the leader in projects
in two automotive groups, Saipa and Iran Khodro, including
the redesign of the heat protection and end protection
systems in electric steering boxes to improve performance.
After-sales services include a 3-year warranty on all prod-
ucts and the provision of spare parts for replacement at all
car dealerships in the country.

As | explained in the previous question, international stan-
dards have been obtained from RINA [taly. Partnerships
with reputable Chinese companies have been established
in the form of a joint venture to internalize the world’s lat-
est knowledge in the field of automotive front end parts
production, which has resulted in the establishment of the
world’s most up-to-date production lines in the company.
This, along with the transferred knowledge, has led to the
internalization of parts that were previously supplied as di-
rectimports.

Internalization of parts is the company’s main strategy to
reduce the cost price and compete with imported parts. In
this regard, supporting domestic production with a policy
of increasing production tariffs for imports is the most im-
portant measure.

Smart supply chain management through diversifying
suppliers, creating strategic reserves to prevent hasty
purchases, localizing raw materials, creating a research
and development unit to identify quality products, and
improving the production process to reduce waste are
among the solutions that can be used in this regard.
Increasing overhead costs for Iran Khodro, incorrect as-
sessments of supplier companies due to lack of sufficient
knowledge, etc. are among the consequences of this issue.
This can lead to an unreasonable increase in vehicle prices
and a decrease in product quality.

Disruption in supply and demand, growth in production
costs are among the causes of inflation, and in these cir-
cumstances, controlling costs and equalizing supply and
demand can be useful.

It seems that the public’s access to information about auto-
mobiles through social networks, as well as the relevance
of this industry to people’s daily lives, has led various indi-
viduals and institutions to comment on the automotive in-
dustry, even without sufficient expertise.m
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Iskra CEO stated that
Eliminating Price
Controls; the Only Factor for
Production Sustainability in
Parts Manufacturing

Dealing with the negative consequences of Price Controls
has been one of the most important concerns of the Spe-
cialized Parts Manufacturers Association in recent years.
Activists in the parts manufacturing industry believe that
eliminating Price Controls and moving towards a compet-
itive market will be the only factor for production sus-
tainability, maintaining quality, and developing technology
in this industry. To learn more about this issue, we inter-
viewed Amir Hossein Jalali, CEO of Iskra and member of
the Board of Directors of the National Parts Manufacturers
Association. We are reading parts of this interview.

Iskra has always emphasized the development of its prod-
uct portfolio, and in recent years, in addition to focusing
specifically on the production of alternators and starters as
its main products, it has taken a serious approach to ex-
panding product diversity.

At the same time, in the direction of foresight and respond-
ing to developments in the automotive industry, Iskra has
begun investing in the development of brushless motors
(BLDC). Relying on PWM electronic controllers and Hall
sensors, these motors can be used in hybrid and electric
vehicles and meet the needs of future markets.

Also, entering areas such as the production of electric vehi-
cle motors, low-power water cooler motors, and electricity
supply relying on renewable energies, especially solar en-
ergy, is part of Iskra’s development plan in the near future.
Iskra’s approach has always been based on knowl-
edge-based and innovation in all production processes.
Despite the challenges and limitations caused by sanctions,
we tried to benefit from superior industrial technologies.
Competitive market conditions, especially in the automo-
tive industry, require us to adopt a competitive pricing
method in many products to maintain our market share
and competitive advantage. In certain products with
unique technology, we move towards value-based pricing
to turn innovation, durability, and quality into real value for
the customer.

Also, our pricing policy is accompanied by social responsi-
bility. On the other hand, the zero waste strategy is a fun-
damental goal at Iskra. In this direction, a set of systematic
measures have been implemented in the production chain,
including improving quality control processes, using statisti-
cal tools for error analysis, implementing real-time monitor-
ing systems, and continuous training of human resources.

In recent years, dealing with the negative consequences of
price controls has been one of the most important con-
cerns of the Specialized Parts Manufacturers Association.
In conclusion, the association and its members believe that
eliminating price controls and moving towards a competi-
tive market will be the only factor in the sustainability of
production, maintaining quality, and developing technolo-
gy in the country’s parts manufacturing industry. This issue
continues to be one of the main priorities of the Specialized
Parts Manufacturers Association’s actions.m
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CEO of Peyk Afrooz Gharb
The parts manufacturing
industry suffers from
government indifference and
unplanned imports

The Iranian parts manufacturing industry, with all its potential, is
struggling with numerous challenges these days.

To examine these issues in more detail, we went to Engineer
Babak Karimkhan, CEO of Peyk Afrooz Gharb, and sat down with
him. We read parts of this interview.

There are numerous challenges when it comes to investing in the
automotive industry. First, it is difficult to provide the financial
resources needed to develop this industry (for example, through
banks) on time.

The tariff system, like everywhere else in the world, must be re-
formed and rationalized to maintain domestic production power;
this is the first step for domestic manufacturers to have the op-
portunity to grow.

The only solution for the automotive industry is privatization to
stand onits own feet. Thisindustry has great potential and is a valu-
able national capability and must move towards new technologies.
In the current situation, we are not against importing cars, but a
few principles must be observed: First, if the government has for-
eign exchange to import cars, it should give priority to providing
the share of parts manufacturers, who may need 20% of the for-
eign exchange for an imported car, which is about 2 to 3 thousand
dollars. This will prevent problems for parts manufacturers. At the
same time, the foreign exchange quota of manufacturers should
not be provided to importers, and the share of foreign exchange
for parts manufacturers should be reduced, and they should face
problems. | should note that every company that imports cars is
committed to providing spare parts related to that car during the
warranty period and making them available to customers and ap-
plicants. These companies must allocate part of their investment
to importing parts, but since they have to store them for a while,
this reduces their liquidity. For this reason, it is not economically
viable for companies to do this and they prefer to import cars and
sell theminstead. The policy of Chinese companies is to sell cars at
alower price and compensate for it in spare parts. In these years,
disproportionate automobile manufacturing licenses have been
given to about 50 to 60 companies; that is, people who were pre-
viously importers have now obtained import licenses under the
title of automobile manufacturers.

In the situation of parts manufacturing, it should be said that the
government should first fulfill its obligations in the area it manag-
es. The automobile industry should be handed over to the private
sector and the private sector should make a definitive decision in
this regard. If imports are made, the import tariff should be done
correctly. The automobile industry is doing well, if it is managed
correctly, it can both export parts and produce good, high-quality
parts. In general, it is possible to produce good parts, but it must
be under the right management.




CEO of Azin Khodro Industrial
Group
Transformation in the parts
manufacturing industry by
ut1]1z1ng new technologies

Azin  Khodro Industrial
Group is one of the suc-
cessful examples in the
country’s parts manufac-
turing industry; a group
that, with 17 subsidiaries,
is today known as one of
the leading holdings in
the field of domestic parts
. production, new technol-
ogies and the implementation of artificial intelligence in
the industry. In an interview with Dr. Reza Rezaei, the CEO
of this group, we examined Azin Khodro’s development
path, technological approaches, the role of human capital,
social responsibility and the future outlook of the Iranian
parts manufacturing industry. We read parts of this inter-
view. When Azin Khodro Group was established, our goal
was not simply to set up a production unit. From the very
beginning, we had a comprehensive and forward-looking
view based on sustainable development, technology pro-
motion and the creation of a domestic value chain in the
automotive industry.l believed that in order to have an
independent automotive industry, Iran needed capable,
technological, and committed component manufacturers;
companies that could, by relying on technical knowledge,
expert human resources, and continuous innovation, both
meet the needs of domestic automakers and, in the medi-
um term, enter the global value chain.
In this regard, we took the first steps in establishing a Re-
search and Development (R&D) unit, looking at the need to
localize the industry and transfer new global technologies.
This unit not only became the intellectual and technological
heart of the group, but also provided a platform for absorb-
ing international knowledge and experience. Today, the
global automotive industry is on the verge of a fundamen-
tal transformation. Concepts such as artificial intelligence in
control systems, self-driving cars, and the integration of
electronic systems have shifted the boundaries of technol-
ogy and are completely redefining the future of transporta-
tion. At Azin Automotive Industrial Group, with a deep un-
derstanding of these emerging trends, we have tried to
organize our research and development units in such a way
that their focus is not only on today’s needs, but also on
technological future research and moving towards the next
generation of vehicles. To this end, developing electronic
infrastructure, improving domestic engineering knowl-
edge, and investing in indigenous design have been on our
serious agenda.In this regard, one of our strategic axes has
been to change our role from a mere assembler to a devel-
oper of advanced technologies. Accordingly, in recent
years, relying on domestic engineering capacities and im-
proving the level of R&D activities, we have succeeded in
designing, prototyping, testing, and manufacturing sensi-
tive components such as ECU, BCM, and HVAC systems
completely domestically. These components, which were
previously completely dependent on imports, are now
mass-produced on our industrial lines in compliance with
the current standards of domestic automakers.Without a
doubt, the future of the parts manufacturing industry, es-
pecially in today’s competitive and complex environment,
depends on the use of transformative technologies such as
artificial intelligence, the Internet of Things, and big data.
Understanding this necessity, we at Azin Khodro Industrial
Group have begun the process of designing a roadmap for
industrial digitalization and are laying the technical and
structural foundations for entering these areas. In this re-
gard, the development of training programs to improve the
digital skills of human capital, the development of data col-
lection and analysis infrastructures in production lines, and
the establishment of cooperation with knowledge-based
companies to design pilots in the field of machine vision
and predictive maintenance are on the agenda. m

World of,

The CEO of the Cooperative for
Supplying the Needs of the Country’s
Parts Manufacturers (Hamsoo)

Conflicts in the Management
Policies of Automakers and
Parts Manufacturers

Insufficient access to new global technologies and insuffi-
cient investment in research and development, difficulty
in aligning with international quality standards and with-
standing competition with superior foreign products are
among the deep-rooted obstacles and challenges that
have deeply affected the parts manufacturing industry.
With this in mind, we went to Farhad Fadavi Ardestani,
CEO of the Cooperative for Supplying the Needs of the
Country’s Parts Manufacturers (Hamso), and had a con-
versation with him. We read parts of this interview.

The Iranian parts manufacturing industry, as one of the
main pillars of the automotive industry, is currently facing
numerous challenges and developments that have a great
impact on the country’s automotive industry. One of the
most important reasons for the problems of supplying
raw materials and parts is the international sanctions and
restrictions that have been imposed on Iran for years.
The problems of supplying raw materials and compo-
nents in the Iranian parts industry are caused by a combi-
nation of domestic and foreign factors that have a signifi-
cant negative impact on automobile production and its
price. To solve these problems, there is a need for govern-
ment support policies, diversification of raw material sup-
ply sources, improvement of infrastructure, and efforts to
reduce dependence on imports of advanced parts. If the
parts industry can effectively deal with these challenges,
we may see improved quality and reduced production
costs in the automotive industry. Another challenge for
the Iranian parts industry in the absence of international
cooperation is that due to sanctions, the automotive in-
dustry has not been able to access modern technologies
in the world, which results in the inability to produce
modern and advanced vehicles. The Tehran International
Auto Parts Exhibition is a unique opportunity to introduce
the capacities of the Iranian parts industry. To optimally
utilize this opportunity, special attention should be paid to
promoting product innovations and quality, attracting in-
vestment, expanding business relations, and promoting
the domestic brand. Also, establishing effective connec-
tions with international automakers and companies can
help increase Iran’s share in global markets. In addition to
product displays, holding conferences, specialized panels,
and workshops, and inviting foreign automakers, manu-
facturers, and experts can lead to the exchange of their
experiences in various fields such as advanced parts pro-
duction, quality management, and optimization of pro-
duction processes with global players. Currently, there are
significant conflicts between the management policies of
automakers and component manufacturers in Iran, which
prevent the formation of an efficient supply chain and
constructive interaction. Another consequence is the fail-
ure to pay component manufacturers’ receivables on
time; automakers usually pay component manufacturers’
receivables with delays of several months or even more,
which causes a lack of liquidity, inability to purchase raw
materials, and consequently disruptions in production.m
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Dr. Esmaeil Shojaei
Political Economy Analyst
of the Automotive Industry

Three Challenges of the
Iranian Automotive

Industry; What is the Way

to Salvation?

The automotive industry in Iran, despite its long history,
capable human capital, and significant market capacity,
continues to face major crises. The most important of
these challenges can be listed as follows:

First, the lack of a long-term vision and strategy; The fact
is that the country lacks a comprehensive and binding
plan for sustainable industrial development in the auto-
motive industry. The biggest challenge for this industry is
the lack of a clear and sustainable industrial strategy. The
plans that have been presented in recent years have been
mainly short-term, non-binding, and mostly of a showy
nature. This is while the experience of countries such as
South Korea and China shows that without continuous,
long-term, and coordinated strategic planning, the devel-
opment of the automotive industry will not be possible.
Second, government interference in management, own-
ership, and pricing processes; The government, with its
strong presence as a major shareholder and main deci-
sion-maker, has preferred political interests over econom-
ic logic. Mandatory pricing, dependence on government
resources, and the appointment of inefficient managers
have removed the automotive industry from the path of
competition, innovation, and productivity. Also, the lack
of real support for the private sector and the creation of
obstacles to effective privatization have deprived the au-
tomotive industry of the possibility of competitiveness.
Third, and perhaps more important than the previous
two, is the structural weakness of the country’s financial
system in supporting this capital-intensive and knowl-
edge-intensive industry. Neither banks nor the capital
market have the will to truly support innovation, research
and development, and the modernization of production
lines and supply chains. Also, government interventions
in car pricing and sales have deprived automakers of the
possibility of pre-sales and attracting long-term financial
resources. No macro-financial plan to transform Iran into
an automotive powerhouse is visible in the country’s bud-
get documents and financial system.

In addition to these three fundamental problems, foreign
sanctions have also deprived Iran of modern technologies
and partnerships with global brands, and as a result, the
possibility of Iran’s presence in the production chain and
export of automobiles and auto parts has been eliminated.
Now more than ever, the automotive industry needs a
national decision; a decision that is based on collective
wisdom, real private sector participation, and support
from governing institutions for long-term investments.
Without developing a strategic and binding roadmap, the
government’s exit from entrepreneurship, and the forma-
tion of development-oriented investors and a financial
institution supporting production, the automotive indus-
try will remain in the vortex of recurring crises and, in-
stead of being an engine driving the economy; it will be-
come an inhibitor on the path to development. Therefore,
without fundamental changes in the three axes of strate-
gy, governance, and the financial system, Iran’s automo-
tive industry will not only be unable to compete globally,
but will even lose its resilience to domestic crises. m
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CEO of the knowledge-based
company Farafoam

Research and development
Is the beating heart of the
polymer industry

With nearly three de-
cades of specialized
experience in  the
polymer, foam, insula-
tion, adhesives, mastic
and butyl industries,
Farafoam Industrial
Group is known today
as one of the leading
and innovative compa-
nies in this field in the country. Over the years of its ac-
tivity, this company, relying on a capable research and de-
velopment team and benefiting from the world’s technical
knowledge, has succeeded in obtaining all relevant inter-
national standards. Considering the brilliant achievements
of this complex, we have conducted a conversation with
Dr. Alireza Arshadi, CEO of the knowledge-based company
“Farafoam”. We read parts of this interview.

At Farafoam, we are always attentive to market needs and
attach great importance to assessing market needs. In
this regard, our research and development teams design
new products by analyzing data, customer feedback and
monitoring global trends. In fact, this approach allows us
to keep our product portfolio up to date and meet the di-
verse needs of different industries.

Although sanctions can be challenging, this issue has led
Farafoam Group towards self-sufficiency; so that, relying
on domestic capacity, we developed new formulations
and procured raw materials from domestic sources. In ad-
dition, we have made strategic partnerships with domestic
suppliers an agenda and thus minimized our dependence
on imports.

At Farafoam Industrial Group, we attach special impor-
tance and value to the environment. In this regard, in this
group, we have reduced energy consumption by optimiz-
ing production processes and using recycled materials.
In addition, the production of environmentally friendly
products has been developed at Farafoam and the group
actively participates in social responsibility projects.

What distinguishes Farafoam and is considered to be an
advantage of this complex is its high quality, continuous in-
novation and rapid response to customer needs. In fact, this
industrial group has gained the trust of customers and es-
tablished its position in the market by providing customized
solutions and strong after-sales services.

One of Farafoam’s strategies in this situation is to manage
risks and maintain operational stability by diversifying sup-
ply sources and flexibility in production. The complex also
puts detailed planning and forecasting of various scenarios
on the agenda in order to be prepared to face crises.

In response to this question, | must say that research and
development is the beating heart of Farafoam. In this re-
gard, increasing the R&D budget, attracting expert person-
nel and collaborating with universities are on the agenda
of this complex, followed by the development of innova-
tive products and responding to the changing needs of the
market. m




The necessity of investing
in untapped oil and gas
capacities

With approximately 137.6 billion
barrels of proven oil reserves
and 29.6 trillion cubic meters
of gas reserves, Iran is the third
and second largest country in
the world in terms of hydro-
carbon reserves, respectively.
However, a significant portion
of these resources, especially in
fields shared with neighboring
countries, has not been well uti-
lized due to a lack of investment,
advanced technologies, and optimal management. The
unilateral exploitation of shared fields by neighbors and
Iran’s backwardness in this area highlight the need to re-
view policies for developing the oil and gas industry and
attracting domestic and foreign capital.

Iran has 30 hydrocarbon fields shared with Irag, Saudi
Arabia, Kuwait, Qatar, the UAE, Oman, and Turkmenistan.
These fields include 14 oil fields with Iraq, 5 oil fields in
the Persian Gulf, and the huge South Pars gas field with
Qatar. However, Iran has lagged behind its neighbors in
exploiting these fields due to challenges such as sanc-
tions, lack of capital, technological weakness, and slow
development. For example, Qatar has invested more
than $400 billion in the South Pars field since the Iran-Iraq
war, while Iran’s investment in this field has been only
about $81 billion. This huge difference has led to some
neighbors withdrawing nine times more from these joint
fields than Iran. Neighboring countries, especially Qatar,
Irag, and Saudi Arabia, have accelerated the exploitation
of joint fields by attracting foreign capital and using ad-
vanced technologies. Qatar, focusing on the South Pars
field, earns tens of billions of dollars in profit and added
value annually. Irag, by developing joint fields with Iran,
is extracting more than one million barrels of oil per day
from the share that could have belonged to Iran. These
countries have signed joint contracts with international
companies by creating an attraction for foreign investors
and have benefited from financial resources and new
technologies. In contrast, Iran has not been able to form
similar cooperation due to sanctions and the lack of effec-
tive energy diplomacy.

The unilateral exploitation of neighbors has not only led to
a decrease in Iran’s share of joint resources, but has also
caused long-term damage to Iran’s reservoirs by migrat-
ing hydrocarbon fluids to the wells of neighboring coun-
tries. The development of Iran’s oil and gas fields requires
large investments, advanced technology, and efficient
management. At the same time, given the limited domes-
tic financial resources, attracting foreign investment is in-
evitable. The experience of neighboring countries shows
that partnership contracts with international companies
not only provide financial resources, but also bring about
the transfer of technology and technical knowledge.
However, obstacles such as sanctions, complex bureau-
cracy, and policy instability have hindered the attraction
of foreign investment. To overcome these obstacles, Iran
needs to strengthen its energy diplomacy and gain in-
vestor confidence by making contracts transparent and
attractive. For example, reforming upstream contractual
models, such as IPC contracts, and providing legal guaran-
tees could increase the incentive for foreign companies.
In addition to foreign investment, leveraging domestic ca-
pacity is also crucial. Iran’s private sector, with the support
of the government and the National Development Fund,
can participate in small and medium-sized projects.
Strengthening domestic companies through human re-
source training, support for applied research, and infra-
structure development will contribute to relative self-suf-
ficiency in some areas.m

Dr.Morteza Faghani
Member of Tehran
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The automotive
industry being stung in
the Year of the Snake

The automotive industry in our
country, Iran, like the construc-
tion industry, is one of the leading
industries in the economy. It has
a special position due to its high
employment and human resourc-
es capacity, as well as its direct
impact on the transportation in-
dustry. Now, with the Israeli attack
and the threat to the industries, it
has created a new wave of concerns about the fate of this
industry in the year known as the Year of the Snake.

The economic outlook in our country has become very
complicated. On the one hand, Western countries aligned
with the United States have put a policy of increasing eco-
nomic pressure and sanctions on their agenda, and on the
other hand, friendly countries such as China and Russia,
which signed 25-year economic cooperation agreements
with Iran, have adopted a neutral stance and withdrawn
themselves from this campaign. These international is-
sues carry a message of difficult days for our country’s
industries.

Of course, the economic problems of our country’s au-
tomotive industry have occurred beyond the effects of
the war; Because this industry has already faced a suffi-
cient accumulation of problems with a budget deficit of
250 trillion, so that even if there had been no war, this
industry would still be mired in problems despite the pub-
lication of the news of a 30 percent increase in car prices
and would still be struggling with problems that were not
entirely self-inflicted.

The privatization of some automotive industries, includ-
ing Iran Khodro, and the opposition of the Islamic Consul-
tative Assembly to this transfer were other issues that this
industry was facing before the war. Although the reason
for this opposition was to prevent further monopoly and
price increases, concerns about the inefficient manage-
ment of the private sector and its impact on employment
and production remain strong.

Although, following the pattern of previous years, the
government will once again try to exercise greater control
over prices in order to prevent car prices from rising in the
market, it should not be forgotten that such measures will
only reduce the quality of products and create long shop-
ping queues. Now, considering the events that have oc-
curred and the structural inflation in our country’s econo-
my, it is predicted that some factors such as severe
exchange rate fluctuations due to their direct impact on
the cost of automobile production, intensified sanctions
due to the creation of obstacles in free access to required
parts and technologies, the existence of interventionist
government policies to artificially keep prices low, and
also increased demand due to the shortage of new cars,
will create obstacles in improving the situation of our
country’s automobile industry. In such circumstances, an
increase in the price of domestically produced cars this
year will be very likely, and regardless of the opportunism
of businessmen to import Chinese cars in bulk, it can be
expected that this industry will face many problems more
than other industries, in which case the help of the gov-
ernment and parliament to improve the situation seems
maore necessary than everm

Farhad Amirkhani
Editor-in-Chief
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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Selected Topics In This Number

CEO of the knowledge-based company Farafoam
Research and development is the beating heart of the
polymer industry

CEO of Azin Khodro Industrial Group
Transformation in the parts manufacturing industry by uti-
lizing new technologies

The Secretary of the Iranian Automotive Parts Manufacturers Association
stated
The automotive industry is stuck with 530 trillion tomans

CEO of Oilico Trading Company
Quality is the first word in the motor oil industry

Commercial Manager and Board Member of Ghatran Kaveh Motor Oil
Company
A 60,000-ton motor oil production line will be launched

{ CEO and Chairman of the Board of Directors of Nojeh Engineering and
Construction Management Company
' Smartification of Renewable Energy Projects

The CEO of the Cooperative for Supplying the Needs of the Country’s Parts
Manufacturers (Hamsoo)

Conflicts in the Management Policies of Atomakers and
Parts Manufacturers

CEO of Safe Sanat Knowledge-Based Company
Liquidity and Delay in Payments; the Biggest Challenge for
Parts Manufacturers

Contact Us
Add: Unit 3, No 27, Marzban Nameh
Alley, Shahid Mofatteh Ave. Tehran,lran
Zip Code:1588866344
Tel:+9821 -88864835-37
Fax:+9821 -88864720
To receive the full version of the monthly,
please refer to the following
news site: www.dsarmaye.ir
E-mail:d.sarmayeh@gmail.com

Concessioner and Chief
Executive Officer:

DR. Morteza Faghani
Editor In Chief:

Farhad Amirkhani
Commercial Manager:

Sara Nazari
Translator:
Said Edalatjoo
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