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Alook at the General Assembly of
Khorasan Steel;

“Fkhas”: from

record-breaking profits to
leading in rebar supply

A look at the annual general assembly of Khorasan
Steel Complex Company with the symbol “Fkhas” indi-
cates a record-breaking profit to leading in rebar supply.
According to “Investment World”, the annual general
assembly of Khorasan Steel Complex Company with the
symbol “Fkhas” was held in Mashhad on Tuesday eve-
ning, July 7th of this year, with the presence of Tahmourth
Javanbakht, CEO, members of the board of directors, rep-
resentatives of the company’s major legal shareholders, a
group of real shareholders, managers and employees of
Khorasan Steel.

Other events of this forum include the presentation of a
performance report and achievements of the last fiscal
year, including the highest net profit growth among steel
companies, the highest growth in operating income and
profit-making capacity, and breaking production records
in 2024.

During this forum, Tahmourth Javanbakht, CEO of Kho-
rasan Steel Complex Company, presented a report on the
company’s performance and said: Achieving the highest
net profit growth of 25.7 percent and ranking first in
growth, operating income profit of 25.9 percent, as well
as ranking first in profit-making capacity of 5.2 percent
for the second consecutive year, have been important
achievements of the companyHe continued: With the ef-
forts of the employees and the integrity and coherence
of human and management capital last year, this complex
once again reached the top 100 companies with a growth
of 14 places.

Referringtothe 2024 performance, Javanbakht considered
maintaining the first position in net profit growth and oper-
ating profit growth among steelmakers as a result of agility
in supply and sales and optimization of production stops.
He added: Khorasan Steel’s net profit growth was also
more than 25 percent, bringing the first place in profit
growth among steel companies to “Fkhas”.

In addition, the company’s gross profit grew by 6.5 per-
cent, which led to the promotion of Khorasan Steel to
second place among steelmakers.

According to Javanbakht, “Fkhas” also succeeded in pro-
ducing more than its nominal capacity in 2024 and op-
timized productivity by reducing stops in the production
process.

According to this report, “Khorasan Steel” also appeared
brilliant in rebar exports with a growth of 48 percent com-
pared to 2023. In the first quarter of 2025, Khorasan Steel
was able to supply 17 percent of the country’s total rebar
market and remained the leader in the rebar supply field.
Currently, the crude steel production capacity of this huge
industrial complex is 1.4 million tons per year, including a
rolling mill with an annual production capacity of 600,000
tons, steel plants No. 1 and 2 with a capacity of 1.4 million
tons, sponge iron plants No. 1 and 2 with a capacity of 1.6
million tons, and a pelletizing plant with a capacity of 2.5
million tons per year, creating direct employment for
5,000 people, whose products are used in the con-
struction and civil engineering industries, and rolling
companies.m

10 |

Iron ore lumps and pellets, the leader
of Gohar Zamin’s product portfolio

19% increase in sales
revenue of “Kegohar”
in the first 3 months

The performance of the 3 months ending
in June 2025 of Gohar Zamin Mining and
Industrial Company (Kegohar) indicates a
significant growth of 19% in the operating
income of this complex.

According to our reporter, Gohar Zamin Mining and In-
dustrial Company (Kegohar) published its performance for
the 3 months ending in June 2025, recording a significant
growth in operating income. The company, which is known
as one of the largest producers of raw iron ore, concen-
trate and pellets in the country, was able to record 30.339
billion tomans in sales revenue during these 3 months.
Significant growth compared to the previous similar period
A comparison of annual performance shows that Gohar
Zamin'’s revenue in the same period last year was 25.436
billion tomans, which means that the company has experi-
enced a growth of 19% in its most recent financial period;
This is in a situation where fluctuations in the global and
domestic iron ore industry markets have presented chal-
lenges to some companies.

Separation of domestic and export sales Of the total
sales for the three months, 22.621 billion tomans were
related to the domestic market and 3.691 billion to-
mans were related to export sales. This combination
indicates a high share of the domestic market in Kego-
har’s financial performance, although the company con-
tinues to export some of its products and attract foreign
exchange income by being present in global markets.
Performance of June and main products The performance
report for June 2025 indicates that sales of 3.754 billion
tomans were recorded for this month. Meanwhile, iron
ore lumps have taken the first place in domestic sales
with 6.582 billion tomans. This product is considered
the raw material for the country’s steel factories, and
the increasing demand from downstream industries
has been the main driver of its sales in recent months.
In the export sector, iron ore pellets are the leader in the
company’s export products with sales of 953 billion tomans,
indicating Keghar’s position in the global supply chain and
its effective role in exporting higher value-added products.
The stable growth of Gohar Zamin’s quarterly sales rev-
enue and the continuation of favorable sales in both do-
mestic and export markets indicate the company’s correct
strategy in managing production and marketing products.
Given the continued demand in the steel industry and in-
frastructure projects, a more secure outlook for the sus-
tainability of the profitability of this complex is envisaged
in the coming months.

The exploitation of anomaly number 3, as the largest
anomaly with a reserve of over 640 million tons, has been
assigned to Gohar Zamin Iron and Steel Company. The old-
est exploited mass of Gol Gohar is mass number 1; after
conducting extensive exploration studies and mineral de-
sign and preparation, this mass is mined through the open
pit due to the more promising preliminary exploration re-
sults and the proximity of the mineral to the surface.m




CEO of Targhib Sanat Iran
Investment Group

30-40%o inflation is the
main obstacle to
investment

Targhib Sanat Iran Invest-
ment Group is redefining
its role in the country’s
economic ecosystem with
an analytical and data-driv-
en approach. Focusing on
identifying and exploiting
emerging opportunities in
strategic industries as well
as optimizing the invest-
ment portfolio through
innovative approaches of
Private Equity and Venture Capital, the group has taken
great strides towards increasing productivity and creating
sustainable value. In an interview with Reza Yarmoham-
madi, CEO of Targhib Sanat Iran Investment Group, we
took a deeper look at the path to success, future pros-
pects, and innovative strategies of this influential figure in
the investment industry. We read parts of this interview.
One of the main reasons for the low level of production
is the decline in investment. This is due to factors such as
uncertain economic conditions, instability in macro vari-
ables (especially the exchange rate), and policymakers’
interventions in the market. A large part of the decline in
investment is due to this environmental uncertainty; vol-
atile exchange rates have greatly increased risk, and only
certain businesses are able to continue operating in such
conditions.

From the perspective of private equity, economic stability
is doubly important, because PE funds and institutional
investors need predictability of cash flow and profitability
to enter projects. When inflation is controlled and interest
rates and financing costs are at an acceptable level, com-
panies will be able to attract cheaper financial resources,
and private investors will also be more willing to enter
long-term projects.

It seems that the problem with the capital market and the
country’s economic environment in general has its roots
in structural challenges. These problems have existed for
years and have been exacerbated in recent years due to
sanctions and policy inconsistencies.

Just as it is essential to improve financial literacy for the
general public, specialized capacity building in the capital
market and private investment is also important. In recent
years, specialists have not been trained who can compete
with the latest knowledge of Private Equity and Venture
Capital on a global level.

The next issue is market reforms and privatization. It
seems that privatization has not been carried out in the
true sense of the word in Iran; because often only owner-
ship has been transferred from the government to other
institutions, but management remains state-owned. Cur-
rently, even in the stock market, about 80 percent of the
management of companies is indirectly in the hands of
the government.

One of the most key reforms for the country’s economic
growth is the real withdrawal of the government from the
management of companies and holdings and the creation
of the necessary platform for private investment.m
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Iran’s Steel Industry
From Brilliant Capacities
to Challenges Ahead

The steel industry in Iran is a brilliant jewel in the crown
of the national economy. Given its rich iron ore re-
serves, access to cheap energy, and skilled manpow-
er, Iran has enormous potential to become one of the
world’s leading steelmaking powers. This industry not
only plays a vital role in meeting the domestic needs
of construction, automotive, and other industries, but
also brings significant foreign exchange earnings to
the country with a significant share in non-oil exports.
Iran is consistently among the top 10 crude steel
producers in the world. This position is the result of
extensive investments in the development of pro-
duction capacities and the application of modern tech-
nologies in production units. Access to cheap raw ma-
terials and local technical knowledge has provided a
significant competitive advantage for Iranian steelmakers.
According to the World Steel Association, Iran’s crude
steel production reached 5.2 million tons in the first two
months of 2024 (January and February), a 12 percent
increase over the same period last year. This increase in
production has kept Iran as the world’s tenth largest steel
producer. However, industry players are grappling with
export challenges, including transportation restrictions
and global market fluctuations. This news presents a dual
picture of the Iranian steel industry; significant growth
in domestic production versus obstacles to exports.
In order for Iran’s steel industry to fully benefit from its
production capacities and gain a greater share in global
markets, special attention should be paid to export chal-
lenges.

Diversifying export destinations, developing logistics in-
frastructure, focusing on higher value-added products,
and active economic diplomacy are among the suggested
solutions for export development in this industry.
Despite the challenges, the outlook for Iran’s steel indus-
try looks bright. Focusing on completing the value chain,
from iron ore to high-value-added end products, can help
increase profitability and competitiveness. Developing
new export markets, especially in regional and neighbor-
ing countries, as well as investing in research and devel-
opment to upgrade technology and reduce energy con-
sumption, are among the industry’s priorities for the
future. Government support, facilitating the business en-
vironment, and attracting domestic and foreign capital
will be key to fully exploiting the unique potential of Iran’s
steel industry. Overall, Iran’s steel industry has high
growth potential, but fully exploiting this potential re-
quires a comprehensive approach to overcome export
barriers and increase its effective presence in internation-
al markets.m
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Investment Manager of the National
Investment Management Company of
Iran presented

Innovation in Asset
Management; A Path to
Sustainable Profitability

In today’s dynamic investment world, success is not
achieved by simply following transient trends, but re-
quires a deep understanding of economic drivers, smart
asset management strategies, and the ability to predict
market developments in the face of structural and geopo-
litical challenges. In this regard, in an exclusive interview
with Seyyed Salman Nasirzadeh, Investment Manager of
the National Investment Management Company of Iran,
we have comprehensively examined the factors of suc-
cess in 2024, including achieving profitability growth of
more than 110% compared to the budget. We read parts
of this interview.

Our main strategy in investment management is focused
on several key axes, including portfolio diversification;
meaning that we carefully diversify our portfolio to man-
age risk and maintain liquidity. Another key strategy is
asset balancing; In this way, we balance assets between
leading company stocks, fixed income funds, and com-
modity funds such as gold to both cover risks and have
optimal returns.

In short, our approach is a combination of a short-term
view to control risk and a long-term approach to create
sustainable value.

Domestic industries with stable demand are other invest-
ment opportunities that can maintain their demand even
during periods of inflationary stagnation. Industries such
as pharmaceuticals, food, and agriculture can be included
in this category.

Despite all the economic challenges, last year was a year
full of success for our company. In a situation where in-
vestment companies were in dire need of a well-written
strategy, avoiding double risks, and maintaining profit-
ability, fortunately, our company was able to show an ex-
traordinary performance with the unparalleled coopera-
tion of our managers and colleagues. We are very happy
to announce that we achieved more than 110% growth
in profitability compared to the projected budget! This
great achievement was the result of a commitment to
careful planning and intelligent risk management. We be-
lieve that in volatile markets, having a clear roadmap and
a strong team is the key to success.

In conclusion, | hope that our beloved country can
achieve sustainable development by removing structural
barriers and moving on the path of rationality, and this is
a heartfelt wish for all of us. In this regard, the capital
market can certainly play a special role, and the capital
market is not only a mirror of the economy, but can also
be its driving force; but this will require a deeper under-
standing by the government of the fundamental and vi-
tal role of the capital market in the growth and develop-
ment of the country. If the capital market is properly
addressed and appropriate infrastructure and support
policies are provided for it, it can become one of the
main pillars of Iran’s economic development; | hope we
reach this point.m
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CEO of “Bank Tejarat Asset
Generation and Management
Company”

Recreating Wealth by
Generating Assets

In the midst of today’s
economic developments,
effective utilization of as-
sets has become one of
the most important con-
cerns of organizations and
individuals. In an inter-
view with Ehsan Rezapour
Nikrou, CEO of “Bank Te-
jarat Asset Generation and Management Company,” we

delved into the concept of generating assets. Here are
some excerpts from the interview.

In fact, the issue of generating and optimizing the use of
assets is an attitude that is significant both at the organiza-
tional and personal levels. The important point is the long-
term and significant effects of this attitude on increasing
the added value, capabilities, and interests of individuals
or groups. Just as we witness the compound effect in the
field of investment, a correct decision today can make a
significant difference in the output and future status of an
individual or organization in the medium to long term.
When accurate and high-quality asset reports are pre-
pared, a team of experts can verify and analyze them.
These analyses help managers make better decisions
and identify new paths to increase productivity and as-
set productivity by providing innovative suggestions. The
ultimate goal is to re-enter the economic cycle of unpro-
ductive assets and create greater added value for all stake-
holders of the organization.

This transformative approach is not limited to large orga-
nizations; when individuals apply this approach to manag-
ing their personal asset portfolios and financial resources,
they practically practice the skills necessary for productivi-
ty onasmaller scale. This individual experience gives them
deeper insight. When these same individuals are placed in
organizations and institutions with diverse portfolios and
large assets, they can extend this valuable perspective to
their entire organization. In fact, the conviction and deter-
mination that comes from successfully managing personal
assets becomes a powerful driving force for the organiza-
tion, paving the way for the organization to be productive
and create value.

The most important challenges in the process of asset pro-
ductiveness are the resistances that arise due to the exis-
tence of multiple stakeholders of the non-productive as-
sets of any organization. This resistance is evident at all
stages, from identification and verification to verification
and finally the change, conversion, exploitation or disposal
of the assets. This is clearly visible in the different asset
classes and our experiences in this field.m



CEO of NICI Brokerage
The main challenge of
the brokerage industry

Is liquidity

In the days when the Ira-
nian capital market is
struggling with systematic
challenges arising from for-
eign policies and domestic
issues, and liquidity is mov-
ing towards safer markets
in order to maintain its
value, NICI Brokerage is
relying on experience and |
a forward-looking view to
manage these conditions
and move to better conditions. In an interview with
Seyyed Mahmoud Yasini Ardakani, CEO of this brokerage,
he explained the strategies, opportunities and risks facing
investors. We read parts of this interview.

Before brokerages operated independently in their cur-
rent form, National Investment of Iran Brokerage operat-
ed as part of the National Investment Company of Iran.
Upon receiving an independent activity license for broker-
ages, this unit also started operating as an independent
company with a separate legal entity and is considered
one of the first brokerages in the market.

Considering the forecast and the future of the market,
we have invested in training personnel in new market
segments, especially the derivatives market. Our predic-
tion is that the future of market trading will be in this seg-
ment. This investment has been made in terms of both
personnel knowledge and trading systems so that we can
provide acceptable services to customers, although there
is still room for improvement. Our goal is to increase the
knowledge in the group to meet the needs of customers
and provide necessary guidance.

In the past 2 years since we started our activities in the
derivatives market, we have been able to obtain the 13th
rank among 120 brokerages. We have provided our cus-
tomers with derivative-specific trading systems and are
among the few brokerages that have provided our cus-
tomers with all derivative trading strategies that have
received a license to execute from the Stock Exchange
Organization. In fact, this is one of the superior features
of “NICI Brokerage”.

The biggest challenge is the systematic risks that come to
us from outside the market; In both foreign and domestic
policy, the severe energy imbalance has posed a serious
challenge to production.

At the National Investment Brokerage, we have tried to
cover some of this risk by diversifying our activities and
clients and creating separate revenue streams for the
company in different areas of the capital market.

The second scenario is the continuation of the status
quo; liquidity growth due to the budget deficit will con-
tinue, which will lead to inflation and, as a result, nominal
growth in the stock market.

Through our credit policy and resource mobilization, we
are preparing ourselves to meet the demand for credit
that is desperately needed by customers and investors in
the bullish market conditions. We have also provided the
necessary electronic infrastructure so that we can provide
credit to customers in the shortest possible time. We also
provide daily macroeconomic analyses (domestic and in-
ternational) to interested customers so that they have
both up-to-date information and the right tools to be
present in the market.m
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Babak Mes lranian;
A Leader in the Copper
Industry

Babak Mes Iranian Company, a subsidiary of Middle East
Mines and Mineral Industries Development Holding
(MIDCO), was established in 2010 with the aim of invest-
ing in the copper industry. With a registered capital of
9,000 billion rials, the company operates in the fields of
exploration, extraction, processing, and production of
copper products. It also provides contracting, consulting,
project management, and trading services in the field
of mining and mineral industries inside and outside the
country. The company also plays a role in investing and
partnering with other related institutions through share-
holding.

Completed Projects:

Copper Pipe Production Plant: This plant, with an annu-
al capacity of 12,000 tons, uses advanced CAST & DRAW
technology (the fourth line in the world). The products
of this unit are produced with high quality and have re-
ceived CE certification from TUV NORD Germany and ISO-
9001, I1SO-14001, I1SO-18001, and HSE-MS standards from
SGS Iran. These achievements demonstrate the compa-
ny’s commitment to quality and international standards.

Copper Cathode Production Plant (Bioleaching): This unit,
with a capacity of 5,000 tons per year, is located 23 kilo-
meters from Babak city, Kerman, and is the first copper
cathode production line in the world using the biotank
leaching method. This method uses thermophilic micro-
organisms to dissolve copper sulfide concentrate in an
acidic solution and produces copper cathode with a pu-
rity of 99.995% (Grade A LME) according to ASTM B115
standard through solvent extraction and electrowinning.
The process design of this project was carried out by Ca-
nadian companies and it is considered the largest copper
production unit in the world using this method.

Projects under construction:

Chah Firuzeh Mine Concentration Plant: This project, with
a capacity to produce 101,000 tons of copper concentrate
with a grade of 25% per year, has made 30% physical
progress so far. This project will play an important role in
increasing the company’s production capacity.

Research and Development (R&D) Unit:

Babak Mes Iranian has launched the first phase of the
development of the pilot section of the Research and De-
velopment (R&D) Unit. With advanced equipment, this
unit helps reduce process costs, increase productivity,
and promote environmental and energy responsibility.
The company’s R&D not only solves process challenges
from mining to the final product, but also has the poten-
tial to become a bioleaching research center. Investing in
this sector is the company’s key strategy for innovation,
competitiveness, and growth in the global metals market.
Achievements and Outlook:

By utilizing world-class technologies, producing high-qual-
ity products, and obtaining international certifications,
Babak Mes Iranian has taken great steps towards self-suf-
ficiency and development of the Iranian copper industry.
By focusing on innovation, environmental sustainability,
and expanding production capacities, the company seeks
to increase its share in the metals market and strengthen
Iran’s position in this industry.m
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The Director of Arvin Financial Group
stated

Investment is a Tool for
Economic Growth and
Social VValue Creation

The Arvin Financial Group has started a new path in as-
set management and investment with the slogan “Smart
investment with a sustainable perspective”. In an exclu-
sive interview, Abdollah Daryabar, the Director of Arvin
Financial Group, talks about the philosophy behind the
establishment of this group, the meaning behind the
name and logo of this group, competitive strategies and
the role of portfolio managers in the development of the
capital market. He believes that investment beyond num-
bers is a tool for creating sustainable value and economic
growth. In this interview, we have taken an in-depth look
at the vision of Arvin and its solutions to accompany in-
vestors on the path to achieving long-term goals, which
is given below.

"Arvin” means experience and expertise in Persian and in
other languages it also connotes growth and ascension.
The choice of this name expresses our two fundamental
principles: reliance on experience and a growing move-
ment. In fact, our message is that by relying on knowl-
edge and expertise, we can guide investors towards a
secure future.

Our logo is a combination of the letters A and R, which
symbolize climbing a mountain and sustainable exper-
tise. In fact, the mountain, as a symbol of experience and
sustainability, and modern design, as a sign of expertise
and innovation, are placed together. This combination
expresses the commitment of this group to accompany
investors on an upward and secure path.

In the short term, we have focused on creating trust and
transparent performance. Diversifying investment prod-
ucts, providing funds and portfolios tailored to the differ-
ent needs of customers, and employing modern financial
technologies are among our strategies to consolidate our
position in the competitive market.

“Arvin Portfolio Manager” offers a range of asset man-
agement services including proprietary portfolios, equity
investment funds, fixed income, gold, and bold funds. In
addition, financial advice and designing specific strategies
for institutional and individual investors are also among
our key services.

We have always considered constructive interaction be-
tween managers and shareholders as a principle. The
board of directors of this complex plays a guiding role with
its strategic vision and experience, and decision-making is
carried out in a participatory manner. This ensures that
investors are confident that their interests are taken into
account at the highest level.

A combination of macroeconomic analysis, risk manage-
ment and portfolio diversification is on our agenda. We
think beyond short-term fluctuations and our main goal
is to create sustainable returns in the long term. For this
reason, investors’ assets are protected against inflation
and market shocks.

New technologies such as artificial intelligence and data
mining have created a fundamental transformation in this
industry. They enable more accurate analysis, faster deci-
sion-making and more transparent services to customers.
Arvin is also moving seriously towards digitalizing services
to make the investment experience simpler and more ef-
ficient for customers.m
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CEO of IRAN OXICO emphasized
Maturity in digital banking
and data governance is a
prerequisite for smart
banking

IRAN OXICO, as the Informa-
tion Technology Company
of the Bank of Industry and
Mines, has been offering its
technological banking ser-
vices since 2023. The compa-
ny was established in 1977 to
provide services in the field
of industry and, according to
the plan made by the Bank of
Industry and Mines, began its official activity in the field
of information technology and with a new management
team from the beginning of 2023. We read parts of the
interview with Engineer Ardeshir Afshin Mehr, CEO of
OXICO.

In 2023, the first year of the company’s activity, the board
of directors and managers of the company focused on
drafting a new statute, the company’s strategy plan, and
the creation of relevant executive teams. This document
approved the company’s 5 main strategies, which specified
annual operational planning in order to achieve the afore-
mentioned goals. Part of the 5-pronged strategies, such as
digital products and data-driven products, can pave the way
for digital banking, the realization of data governance, and
an effective move towards smart banking.

The first goal is to create a mechanism for providing retail
banking services to address the problem of the shortage
of physical bank branches, facilitate customers’ access
to banking financial services, and increase the service
portfolio for companies by providing digital services to
their employees and workers. Also, creating products
and centers for providing non-face-to-face banking ser-
vices to the bank’s legal customers in specific and clus-
tered formats has been formulated as the second goal to
realize the slogan of the bank as a leader in the field of
corporate Services.

In the field of data-driven services and the realization of
data governance in the organization, we have senior ex-
perts in this field by our side and have the ability to create
products in this field such as data catalogs, data ware-
houses, and business intelligence products. In the field of
infrastructure, we have put network security projects, de-
sign, and implementation of data centers on the agenda.
We also ordered the creation of new products, including
banking service centers as new portals for communicating
with bank customers, after completing the R&D process.
In the discussion of artificial intelligence, the main effec-
tive factor is data. In other words, the most powerful arti-
ficial intelligence systems provide services by relying on
organizational and analytical data. At the same time, the
two areas of digital banking and data governance must
have reached relative maturity in the organization in order
to discuss smart banking in the organization. Currently,
most banks in the country are equipping and supplement-
ing themselves with these two effective arms, some of
which have been able to be among the leading banks in
this field. Currently, this company is active in the two areas
of digital banking and data governance, and relying on
these two approaches, it will unveil artificial intelligence
products and tools for providing services in the banking
field in the future.m
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Major Investment of Bank of
Industry and Mine in the Year of
Investment for Production

15 Major Industrial and
Mining Projects to be
Operational by the End
of 2025

The Chairman of the Board of Directors of the Bank of In-
dustry and Mine announced that the bank is operating 15
major industrial and mining projects across the country
with financing of one billion and 548 million euros from
domestic foreign exchange facilities and foreign finance.
According to the Public Relations Report of the Bank of
Industry and Mine, Hossein Askari predicted that these
projects will be operational by the end of 2025, thus pro-
viding employment for 3,590 people.

He stated: These projects are mainly being built in various
infrastructure sectors such as the development of power
plants, steel production, gas condensate refining, con-
struction of cement units, tile and ceramic production,
food, pharmaceutical industries, and medical and textile
equipment.

Askari stated: Among the most important of these proj-
ects are the Qeshm Energy Expansion and Amir Kabir
Power Expansion projects with a total capacity of 798
megawatts per hour, and various small-scale power
plants with a capacity of hundreds of megawatts in the
provinces of the country, Qaenat Steel, Shadegan Steel,
Mianah Steel, and Makran Steel with a total capacity of
3.84 million tons of various types of steel per year, Zagros
Cement with a capacity of 220 thousand tons per year,
and the South Adish Gas Condensate Refinery with a pro-
duction of about 20 million barrels of naphtha products
and various types of fuel.

This senior bank manager noted: The total rial facilities
granted to these projects are 14,273 billion rials, and
foreign exchange facilities include 460 million euros, 361
million dollars, and 5.8 billion yuan.

It should be noted that the Bank of Industry and Mines
has financed these projects with the aim of increasing na-
tional production capacity, developing exports, creating
sustainable employment, and supporting the leading sec-
tors of the country’s economy.

Another point is that from the beginning of 2024 to the
end of July 2025, the Bank of Industry and Mines has
played a prominent role in removing production barriers
and supporting the country’s production units by imple-
menting targeted programs and providing effective finan-
cial facilities.

As a specialized development institution, focusing on
strengthening the industry and mining sectors, this bank
has taken important steps towards achieving the goals of
the resistance economy and supporting national produc-
tion, and has become a promising model for supporting
economic activists.

During this period, the Bank of Industry and Mines has
been able to provide the liquidity needed by these units
and prevent their production capacity from stopping or
decreasing.m




The Deputy Director of Human
Capital Development of the Bank of
Industry and Mine explained
The role of human resources
in advancing the
government’s development
goals in specialized banks

As the executive arms of the government in the develop-
ment fields, specialized banks play an important role in
financing infrastructure projects, supporting the produc-
tive sectors, and strengthening economic infrastructure.
Of course, the realization of these missions is not possible
solely with the presence of financial resources and macro
policies, but requires capable, committed, and special-
ized human resources. Given the importance of this is-
sue, we have interviewed Hamid Abbasian, the Deputy
Director of Human Capital Development of the Bank of
Industry and Mine. We read parts of this interview.

First, it is necessary to distinguish between human re-
sources and human capital; in fact, all personnel of an
organization constitute the human resources of that or-
ganization, but human capital is a part of the human re-
sources of an organization that plays a distinctive role in
advancing the goals of each organization. In fact, human
capital refers to that part of human resources that plays a
distinctive and influential role in the achievement of each
organization.

Development and specialized banks of each country play
a vital and unique role in increasing production and the
national economy. Unlike commercial banks, these banks
do not only make profits from banking operations, but
also play an active and participatory role in advancing in-
dustrial projects and developing the country’s infrastruc-
ture. At the center of this dynamic system is a specialized
and competent human resource; a precious and intan-
gible, but decisive capital that determines the quality of
decisions and the path of growth of the country.

The selection of inefficient human resources not only
endangers the bank’s financial resources, but also wastes
golden opportunities for the country’s industrial develop-
ment. Therefore, intelligent selection and appointment,
continuous training and determining the career path
should be considered as a principle in human resource
planning in development and specialized banks.

In fact, a specialized and committed human resource is
the foundation for realizing the country’s industrial devel-
opment vision. It can be said with certainty that the qual-
ity of human and competent personnel in a development
bank is like the quality of fuel in the engine of a powerful
machine. The richer and more refined this fuel is, the fast-
er and more sustainable the movement towards industri-
al and economic goals will be.

The development of the country’s industrial sector, be-
yond mere financial support, requires a mindset that can
carefully analyze potentials and obstacles and design the
best credit and support solutions. Specialized and compe-
tent human resources in a development bank are a bridge
between financial resources and the actual realization of
sustainable development. Planning and investing in hu-
man resources and transforming human resources into
human capital and utilizing this capital in line with the
development goals of governments will result in increas-
ing national production and creating sustainable employ-
ment and national security.m
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The Deputy Minister of Information and

Communications Technology of the «Bank

of Industry and Mine» raised
Establishment of a Supply
Chain Management System
in the Bank of Industry and
Mining
The Bank of Industry and Mining
is known as a long-standing and
experienced bank in the field of
development and specialized
banking services in the field of in-
dustry and mining at the national
level. The role of information tech-
nology in modern banking services
is very important, and in practice,
the field of banking information
technology as a business driver is
very influential in the success of banks. In an interview with En-
gineer Ahmad Ahi, Deputy Director of Information Technology
and Communications at the Bank of Industry and Mining, we
examined the activities of this company.
Throughout its activity, the Bank of Industry and Mining has
been able to play a very effective role in financing projects in
the field of industry and mining to production units in the form
of fixed capital and working capital facilities in foreign currency
and rials, and has always been a supporter and helper of its cus-
tomers. On the other hand, due to the nature of the assigned
missions, the branches of this bank are small in number and pro-
vide specialized bank services. Over time, the need for custom-
ers in the field of industry and mining to have complementary
services in the field of retail banking has been raised for further
cooperation with the bank. This made the bank determined
to complete its service portfolio in the field of retail banking,
which coincided with technological advances and the era of dig-
ital transformation, providing retail banking services, corporate
banking and new services through digital and offline products
and services was also on the agenda.
Since the provision of the aforementioned business services is
possible on infrastructures and platforms in the field of infor-
mation and communication technology, various projects have
been implemented or are planned to be implemented in or-
der to strengthen the infrastructure in terms of efficiency and
effectiveness, as well as compliance with security and defense
principles. These include the modernization of infrastructure
equipment and data centers, software platforms, middleware,
reviewing and optimizing the structure, IT architecture, bank
communications with a digital transformation approach, estab-
lishing an open banking platform and determining protocols for
providing basic and value-added banking services.
. As the Teambank system has been designed and implement-
ed as a platform for providing digital and offline services and
products to individuals, the platform related to legal entities is
also being designed and implemented in an integrated manner
to meet all the needs of the bank’s customers.
Another important product considered by the bank in order to
fulfill its main mission is the launch and establishment of a sup-
ply chain management and chain financing system (SCF) in the
field of industry and mining. This platform allows customers to
benefit from a variety of financing tools such as Sepami elec-
tronic bills, Gam bills, documentary credits, wallets and other
items. It is hoped that this important and strategic product will
be made available to customers in the industry and mining sec-
tor, including small, medium and large industries, in the near
future with appropriate quality.
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The CEO of the Bank of Industry and Mine emphasized
Development banks are the foundation of
the country’s economic progress

The Bank of Industry and Mine is one of the specialized
state banks that plays a key role in economic develop-
ment by focusing on supporting the country’s industrial,
mining and commercial sectors. Established in 1983, the
bank, as a development institution, provides a variety of
financial services to businesses and large projects. Given
the influential role of this bank, we conducted an inter-
view with Mahmoud Shayan, CEO of the Bank of Indus-
try and Mine. We read parts of this interview.
Development banks, especially in developing countries,
are one of the main tools of governments’ economic
policymaking to achieve long-term industrial, produc-
tion and job creation goals. These banks do not act as
profit-oriented institutions, but as powerful arms of the
government in directing financial resources and support-
ing national projects. In fact, development banks are
the driving force of the productive economy and can
cover the gap between economic capacities and finan-
cial needs.

Undoubtedly, increasing the capital of development
banks is a prerequisite for their effective role in the na-
tional economy. In recent years, the “Bank of Industry
and Mine” has made significant achievements in financ-
ing the country’s industries, despite capital restrictions,
and its performance has even exceeded the resources
at its disposal.

However, in conditions of inflation and increasing in-
vestment rates, strengthening the bank’s capital base
is essential in order to meet the growing need of the
country’s industry to finance large projects. By increas-
ing capital, the bank can, in addition to improving its

facilitation capacity, also attract international resources
and foreign finance. Therefore, the government should
consider this issue as a development investment, not
just an injection of resources into a financial institution.
The Bank of Industry and Mine is the only special-
ized and development bank in the country in the
field of industry and mining, which has always tak-
en steps towards supporting the productive sectors
of the economy since its establishment, adhering to
its mission. Unlike many financial institutions that
have deviated from their original mission over time,
this bank has always remained faithful to its devel-
opmental mission and, as a purposeful financial in-
stitution, has served the country’s industrial growth.
Far from purely speculative commercial activities, the
Bank of Industry and Mine has allocated its resources to
infrastructure, production and employment-generating
projects, and its facilities are mainly used in the produc-
tive sector of the economy. The deviation rate in the use
of facilities of this bank is much lower than the average of
the country’s banking system, which can be indicative of
the health and specialization of the bank’s performance.
By focusing on financing large industrial and mining
projects, the Bank of Industry and Mine has played a sig-
nificant role in the completion and operation of projects
that have created thousands of direct and indirect jobs. In
addition, the bank has succeeded in implementing new
models in areas such as industrial equipment production,
development of knowledge-based industries, support for
export-oriented production, and chain financing, which
are also considered a model for other banks.

Also, controlling the deviation of facility consumption,
establishing credit assessment systems and accurate
project evaluation, and reducing overdue receivables
are among the key performance indicators of the Bank
of Industry and Mine, which have distinguished it from
many other banks.

Our vision is to become a model, efficient, and innova-
tive development bank; a bank that not only finances
projects, but also plays the role of guiding and guiding
the country’s industrial investment. In this direction, fo-
cusing on digitizing processes, expanding international
cooperation, supporting knowledge-based companies,
and intelligent financing of projects are among the main
axes of the bank’s strategy.

Our expectation is that the position of the Bank of In-
dustry and Mine as the government’s development arm
in the industry will be recognized and that the necessary
support will be provided.m




The Role of Artificial
Intelligence in the
Transformation of lIranian
Banking Services

Seifollah Niknami
Head of the Iranian Digital
Technology and

Smartization Association

Banking in Iran and the world is on the verge of a pro-
found transformation, driven by Artificial Intelligence
(Al) as a driving force, leading it from traditional prod-
uct-oriented models to intelligent service-oriented
approaches. This technology, by redefining processes
and strengthening customer trust, creates a dynam-
ic future for financial services. The McKinsey report
(2025) shows that generative Al can create $340 bil-
lion in value for global banking annually. In Iran, the
value of the fintech market in 2024 was worth $716.66
million, which will reach $2.687 billion by 2033, and
more than 260 Al-based startups are leading this path.
This article explores the role of Al in Iranian banking from
an integrated and forward-looking perspective, from fin-
tech, landtech, and cybersecurity to the transition to ser-
vice-centricity, to provide strategic guidance for bank exec-
utives and strengthen Iran’s position in global competition.
Al, through big data analytics, delivers personalized
services that transform banks into strategic partners
for customers. Globally, banks such as JPMorgan Chase
have increased customer retention rates by 20% with
machine learning. In Iran, with a 65% smartphone
penetration (53 million active users), fintechs such
as Up and DGP are leveraging Al to deliver custom-
ized financial products that reduce operational costs
by 30% and create a seamless customer experience.
In the landtech space, Al has facilitated access to loans
for underserved populations. Al-powered credit scoring
systems assess the creditworthiness of unbanked indi-
viduals by analyzing their digital footprints and spending
patterns.

Financial market analysis has also been transformed by
Al. Predictive techniques model currency trends and geo-
political risks. In Iran, with currency fluctuations caused
by sanctions, Al simulates future scenarios; cryptocurren-
cy trading volume reached $3.7 billion in the first half of
2025, and Al manages its risks Cooperation between
banks and fintech startups, which combine innovation
with banking infrastructure, is a key opportunity. Iran can
bridge financial access gaps with Al and blockchain. A
SWOT analysis reveals strengths (young population), op-
portunities (fintech), weaknesses (sanctions), and threats
(cyberattacks). The desired scenario for 2030 is ser-
vice-oriented smart banking with 90% digital services.
Artificial intelligence is a strategic imperative for Iranian
banking, and cybersecurity with Al ensures customer
trust. The transition to service-oriented banking will
transform banks into strategic advisors to customers. Col-
laboration with fintechs and overcoming sanctions will
turn Iran into a regional fintech hub. McKinsey says banks
that put Al at the heart of the transformation will lead.
Now is the time to act; for a secure and customer-centric
future.m
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A member of the Board of Directors
of the Bank of Industry and Mine
explained

Challenges and Obstacles
to Collecting Claims in the
Banking Network

Insufficient understanding of
the financial and executive
capacity of customers in pay-
ing facilities, weak control and
strict supervision over the use
of payment facilities, the coun-
try’s economic conditions, and
the mismatch of collateral and
debts in the foreign exchange
facility sector as the main part
of the claims, have led to an
increase in the volume of out-
standing claims in banks, which, given the bank-centric
nature of the country’s economy, has become a serious
problem for the banking and financial system. In an inter-
view with Bijan Asadi, a member of the Board of Directors
of the Bank of Industry and Mine, we examined the chal-
lenges and obstacles to collecting claims in the country’s
banking network, especially in the Specialized Bank of In-
dustry and Mines. We read parts of this interview.

The Bank of Industry and Mines operates as a specialized
and development bank with 54 branches in the country.
The main policy of this bank has always been and is based
on supporting the production sector and industrial devel-
opment; For this purpose, at times, based on its devel-
opment policy in the field of industrial development and
country development infrastructure, it has accepted for-
eign finance and foreign exchange resources and allocated
them to infrastructure.

In the last 15 years, this bank has financed and created 7
steel projects, provided facilities to the Civil Aviation Or-
ganization to purchase 11 aircraft, provided facilities from
the resources of the Development Fund to create more
than 13 large power plants and more than 30 CHP power
plant units with a capacity of more than 6,500 MW, pur-
chased locomotive rails for the Railway Company, partici-
pated in the Tehran-Qom-Isfahan train project, created 3
large desalination production units with a capacity of more
than 350,000 cubic meters per day, purchased trains for
the Tehran metro, electric buses in Tehran, financed and
issued bonds for the Mashhad Municipality and several
large units in the fields of gas condensate, petrochemicals,
etc. It is obvious that the entry into payment and agency
of foreign exchange facilities, despite contributing to the
growth and development of the country’s industry due to
currency fluctuations in the past 13 years, has faced this
bank with serious challenges in terms of collecting foreign
exchange claims.

According to the latest financial statements, the payment
facilities of this bank exceed 880 thousand billion tomans,
and most of the aforementioned facilities are in foreign
currency, which have been provided by the National De-
velopment Fund, the Central Bank’s credit line, foreign fi-
nance, and domestic resources. Approximately 45 percent
of the bank’s outstanding claims are in the form of non-ful-
fillment of obligations by state and semi-state companies,
and the pursuit of claims has not been successful due to
their state and semi-state structure.

Until there is a serious determination to resolve the prob-
lems between them and the Ministry of Energy, the possi-
bility of collection will be difficult. Also, the bank’s serious
entry into acquisition and issuance of executive orders in
these circumstances will lead to the closure and closure of
power plants and an increase in imbalances in the power
sector. Therefore, the only key to solving the problem is to
find a solution that allows power plants to sell part of their
electricity production on the energy exchange market and
repay the facilities.m




Smart Financing; a Solution
to Realizing a
Production Leap

As the two main pillars of the
economic development of any
country, industry and mining play
an irreplaceable role in creating
employment, growing GDP, and
improving the welfare of soci-
ety. In our country, where there
are extensive capacities in these
areas, special attention to indus-
try and mining can be the key to
realizing macro-economic goals
and a production leap. However, one of the fundamental
challenges facing activists in this sector is providing the
necessary financial resources for the development, mod-
ernization, and exploitation of projects. In the meantime,
banks, as the most important financing institutions in the
economy, play a key role in supporting industry and min-
ing.

Financing the industry and mining requires long-term
and specialized resources, which banks, as financial in-
termediaries, can fill by providing appropriate facilities.
This financial support will pave the way for increasing pro-
duction capacity, improving technologies, and enhancing
the quality of products, which will ultimately lead to in-
creased competitiveness of the country’s industry.

On the other hand, industry and mining, due to the cap-
ital-intensive nature and long-term return on investment
of projects, require special assistance in the financing
process. In this regard, the existence of specialized banks
whose main focus is supporting industry and mining is of
particular importance.

One of the prominent examples of this type of bank is
the Bank of Industry and Mining, which operates as a
specialized institution in the field of financing the indus-
trial and mining sectors. The Bank of Industry and Mining
has played a significant role in achieving the goals of the
production leap by providing long-term facilities, partic-
ipating in investment projects, and supporting the mod-
ernization of production lines.

In addition to specialized banks, commercial and state-
owned banks can also play an important role as the main
providers of financial resources in this area. However,
the important point here is coordination and synergy
between different banks and other financial institutions
so that resources are allocated to priority projects in an
optimal and targeted manner.

Appropriate and timely financing will pave the way for
increased industrial and mining investments and ulti-
mately an increase in domestic production. This is espe-
cially important in a situation where the country is fac-
ing sanctions and economic restrictions. By facilitating
access to financial resources, banks can help activists in
this sector reduce dependence on imports and move to-
wards self-sufficiency. Also, promoting new technologies
and supporting knowledge-based projects in the field of
industry and mining are among other areas that require
specialized financing from banks.

Finally, it can be said that the role of banks in financing
industry and mining goes beyond providing facilities. As
development partners, they must actively participate in
formulating policies, managing risks, and directing finan-
cial resources towards priority projects with a long-term
and strategic view. It will be difficult to realize the slogan
of a production leap in industry and mining without the
intelligent and targeted support of banks.m
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Member of Tehran
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Iran’s Economy
after the 12-Day War

In fact, the 12-day war between
Iran and Israel was not just a short
conflict, but like the tip of an ice-
berg emerging from the water, it
revealed part of a deep-rooted
and long-standing hostility, and
even now, the shadow of this war
has cast a shadow over all eco-
nomic pillars of the country and
has caused businesses to face

Dr. Farhad Amirkhani
Editor-in-Chief

stagnation.

A review of a survey conducted by the Tehran Chamber of
Commerce reveals that during this 12-day war, 63 percent
of the country’s small businesses lost at least 50 percent
of their liquidity, and 47 percent of large companies ex-
perienced a liquidity reduction of more than 50 percent.
According to this survey, the impact of the war during
these 12 days on different activities has been different.
A 66 percent drop in customer demand, a 73 percent dis-
ruption in the supply of raw materials, disruptions in in-
ternet infrastructure, disruptions in the supply chain and
banking operations, and labor problems were among the
most important issues that businesses faced in maintain-
ing or continuing their operations during this period.
Statistics indicate that companies have experienced a de-
crease in production by about 74 percent compared to
before the war. Now, about 60 percent of small and me-
dium-sized businesses are facing a decrease in production
capacity of more than 20 percent compared to before the
war. In the post-war period, although the pharmaceuti-
cal and health sector (60 percent) and the technology
and information sector (42 percent) were able to return
to normal sales and prosperity faster, 70 percent of the
manufacturing sector has not yet been able to experi-
ence pre-war conditions. Lack of liquidity and financial
resources are among other obstacles to the revival of
businesses after the war. About 33 percent of companies
have announced that they have put workforce reductions
on their agenda to deal with the post-war situation, and
36 percent of companies are also looking to close down
some or all of their business activities. Meanwhile, 38
percent of businesses have put strengthening emergency
funds and financial reserves at the top of their plans in
order to maintain resilience.

According to estimates, during the 12-day Iran-Israel war,
41 percent of small businesses suffered losses of more
than one billion tomans, 31 percent of medium-sized
businesses suffered losses of more than 10 billion tomans,
and 29 percent of large businesses suffered losses of
more than 100 billion tomans. If the snapback is imple-
mented, we will soon see a free dollar rate of 165,000
Tomans, 90% inflation, negative economic growth of 3%,
foreign investment of 4% (compared to previous years),
oil revenue of 18 billion dollars, and an unemployment
rate of 14%. If this disaster is to come true, we should al-
ready be on the roof of this storm-stricken ship, expecting
harder days than what happened in the past; an expecta-
tion that has been unprecedented at least in the past few
decades.m
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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