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Dr. Mehdi Karimi Tafreshi
Chairman of the Board

of Directors of the Golha
Food and Agricultural
Industries Complex and
Chairman of the Board of
Directors of the National
Food Producers’ Cooper-
ative

The food industry, the
beating heart of the country’s
economy, requires a more
responsible approach

The food industry in Iran is one of the important and vi-
tal industries that plays a prominent role in the country’s
economy. This industry is of considerable importance in
terms of turnover, employment generation, and non-oil
exports. The food industry is known as the most employ-
ment-generating industry in Iran. The country’s food in-
dustry ranks second in terms of turnover in the country
after the petrochemical industry.

There are various estimates about the turnover of the
food industry in Iran; some sources have mentioned it as
having an annual revenue of about $100 billion. Howev-
er, some reports have estimated the total turnover of the
food industry at $8 trillion, which probably includes wider
parts of the food value chain.

The food industry is one of the important sectors in Iran’s
non-oil exports. Iran exports food products to about 70
countries around the world. The share of agricultural and
food products in the country’s total non-oil exports in
1402 was about 6.45 percent by weight and 12.8 percent
by value.

The food industry in Iran has its own characteristics in
terms of added value and the amount of investment
required to create jobs, which distinguishes it from cap-
ital-intensive industries such as steel and petrochemicals.
The food industry has good potential in this field due to
the nature of converting agricultural raw materials into
products with higher added value. Although its share in
the total added value of the industry may be lower than
that of the upstream chemical industries, the food sector
value chain (including agriculture and related industries)
as a whole constitutes a significant share of the economy.
Some studies have shown that the return on total assets
in the food industry is in a better position with a rate of
8.1 compared to industries such as automotive parts
production with 4.2 and credit institutions with 2.4. The
operating profit margin in the food industry is also higher
than in many other industries.

One of the major advantages of the food industry is that it
requires less investment to create job opportunities than
heavy industries. Food industries, especially in the small
and medium sectors, require less initial capital than large
industries. Due to the diversity of products and the pos-
sibility of creating small and home businesses, these in-
dustries provide more job opportunities with less capital.
Overall, the water, energy, and transportation infrastruc-
ture crises have created serious challenges for Iran’s food
industry, which requires comprehensive planning and in-
frastructure investments from the government and the
private sector to maintain the sustainability and growth
of this industry. Solving these challenges requires serious
investments in energy and transportation infrastructure,
as well as comprehensive and sustainable planning from
responsible institutions.m

CEO of “Tij Diary Production
Company”

Diary and calendar
as essential items

In the shopping cart
= ‘ of organizations in
a world where the
speed of changes, in-
novation and having
a clear philosophy are
more necessary than
ever, “Tij Diary” has
introduced itself as a
pioneer in the diary
and related products
industry with a brilliant history and a look to the future. In
an interview with Reza Asadollah Zadeh, CEO of “Tij Dia-
ry”, who has dedicated all his focus and effort to this field
for the past 29 years, we examined the activities of this
company. We read parts of this interview.

| have been working professionally in the field of printing
for about 30 years. It was in 2004 that we added diary and
calendar to our product portfolio. | am saying this because
for those who work in the field of writing products, Diary
can be considered an industry champion.

Since around 2009, we have been turning to modern,
European-style notebooks with a fundamental change of
approach.

Recently, we have also designed a “Children’s Planner” for
children. Our research showed that such a planner is rare
in Iran and even in the world.

Understanding trends and designing products to meet the
needs of society today can be the most important practi-
cal step in this industry.

Both in Iran and in the world, even in European and Amer-
ican countries, large publishers are still busy printing and
producing all kinds of notebooks and notebooks, and
these tools will always maintain their fans and lovers.
Therefore, our goal has not changed and our identity can-
not change, but our methods and functions can change.
“Tij” means sprout and its idea stems from the very initial
philosophy of our movement. It was also consistent with
the work of printing. Our consultants have always wel-
comed this name and considered it a concise and mem-
orable name that has a special meaning and originality
behind it.

Regarding the intellectual creations that become products
and the way they are introduced to the audience, | must
admit that we have had some weaknesses in the field of
introducing and branding non-expiry products.

My view of the future of this industry is that activities will
become more specialized and companies will have to pro-
duce thematic and dedicated products for different pro-
fessions and generations. An important point that organi-
zations should pay attention to is the change in their
attitude towards products such as expiries and calendars.
These items should not be seen simply as promotional
items whose budgets are eliminated in unfavorable eco-
nomic conditions; rather, they should be included as es-
sential and culture-building items in the annual shopping
cart of organizations. This change in attitude will guaran-
tee the survival, growth and dynamism of this industry.m




A look at the 6-month performance of
the largest steel producer in the east of
the country

All-round growth in the
“Khorasan Steel” complex

The “Khorasan Steel”
complex, one of the pio-
neers of the Iranian steel
a 'E‘ s industry and the largest
- steel producer in the east
of the country, recorded
a brilliant and admirable
performance in the first 6
months of 2025. Located
- 15 kilometers from Ney-
C shabur, this complex plays
a key role in the industrial
self-sufficiency and economic development of the region
by benefiting from the complete steel production chain
from pelletizing to rolling of final products.
The complex is now under the supervision of Engineer
Amirreza Heyhat, whose rich background in metallur-
gical engineering and key management is among the
factors that have caused this complex to experience all-
round growth. The employees of this complex have also
been able to achieve significant growth in all production
areas, relying on commitment, empathy, and effective
planning. Despite numerous challenges, including energy
imbalances, especially electricity and gas restrictions, and
economic pressures, this performance reflects efficient
management and a spirit of jihad in the large Khorasan
Steel family.
In the first half of 2025, the Khorasan Steel complex man-
aged to record significant and consistent growth across
its entire production chain, including all stages from the
supply of raw materials to the production of finished
products. This success was achieved in a situation where
the country’s steel industry has been facing energy supply
challenges and economic fluctuations. Balanced progress
in all operational processes, from pelletizing and direct
recovery to steelmaking and rolling, led to the produc-
tion of 474,918 tons of steel ingots, which represents a
growth of 10.5% compared to the same period in 2024.
This achievement, considering the nominal capacity of
the entire complex, indicates a performance close to the
optimal level and comprehensive productivity in all links
of the value chain.
All-round growth at Khorasan Steel does not only mean
increasing production volumes in one or two specific ar-
eas, but also achieving simultaneous, sustainable and co-
ordinated progress in all parts of the value chain, from
pelletizing with a nominal capacity of 2.5 million tons,
which is the key raw material supplier, to direct regenera-
tion with a capacity of 1.6 million tons, which maximizes
energy efficiency. In the meantime, steelmaking has also
achieved the production of 474,918 tons of ingots and
rolled products with a capacity of 600,000 tons of con-
struction products. This comprehensive achievement is
the result of the relentless synergy of employees, process
optimization and smart resource management in the face
of energy constraints, and demonstrates the operational
maturity and organizational cohesion that has made Kho-
rasan Steel a model for the country’s steel industry.m

World

CEO of Palladium Beverages
“Palladium” is a story of
creativity, audacity, and

inner brilliance

As Hamed Davoudi, CEO of Palladium Beverages, says, the
current focus of this large group is on creating a bridge be-
tween business growth and the personal development of
employees at Palladium, which, according to Davoudi, is
focused on helping senior managers of the group so that
they can better understand themselves and the market
and design a sustainable growth path for themselves and
the group. We read parts of our interview with the CEO of
Palladium Beverages.

In my view, wealth creation is the result, but value cre-
ation is the path. Today’s entrepreneurship means creat-
ing a work that grows both humans and society. When
the goal is not just profit, but creating a better experience
for others, wealth follows. That is why | believe that en-
trepreneurs should be guided from competing for num-
bers to competing for impact, and this is only possible
through learning, coaching, and redefining the meaning
of success.

To realize the dream of a special economic zone in the
“City of Sunshine”, we must think beyond the structure
and regulations and build trust and vision. Foreign capital
comes to a place where it feels a bright and predictable
future awaits it.

In the luxury drinks market, or rather, “premium” in our
own product, the competition is not only about taste or
appearance, but also about the experience and feel of the
brand. Our main strategy at Palladium is based on 3 prin-
ciples. The first is to create a different experience from the
moment of consumption; this means that we do not want
to just sell a drink, but we want to convey a sense of au-
thenticity, energy and confidence. The second is to com-
bine creativity in design and brand narrative; from unique
packaging to the brand story inspired by the concept of in-
ner radiance, all are part of the Palladium emotional expe-
rience. The third is to adhere to global quality with Iranian
identity; We have strived to create a product that offers
a sense of luxury with its own cultural signature in every
market, from Europe to Africa. In a world where brands
seek imitation, we have tried to update authenticity and
this is the secret of Palladium’s distinction; a combination
of elegance, boldness and creativity in every drop.

Our goal at Palladium is to combine quality, creativity and
technological innovation, not only to enhance our brand,
but also to show that an Iranian drink with luxurious
packaging and a distinctive experience can shine in the
global market, while offering luxury and authenticity at
the same time.m
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Head of the Petroleum Products Producers
and Exporters Union (OPEX)

Unequal Competition of Public
Sectors and Private Sectors in
Exporting Petroleum Products

The Petroleum Products Producers and Exporters Union
(OPEX), as the main organization of downstream indus-

tries in the country, has made combating export barriers
its top priority this year. The union’s most important ac-
tions include ensuring a sustainable supply of food for its
members, pursuing the removal of foreign exchange obli-
gations, and defining the tariff codes required for exports.
In light of this, we spoke with Seyyed Hamed Hosseini,
head of the Petroleum Products Producers and Exporters
Union (OPEX). We read parts of this interview

Regarding the prioritization of various issues and chal-
lenges in the production and trade space of the country
and the world, the union’s activities have focused on
issues such as providing sustainable food for members,
eliminating foreign exchange obligations, preparing a list
of raw and semi-raw materials and products according to
the Seventh Plan Law, defining the tariff codes required
for exporting member items, allocating foreign exchange
to production units for importing raw materials, prevent-
ing product smuggling, eliminating the challenge of ex-
porting to neighboring countries, and reducing and mod-
erating the impact of oppressive sanctions on the export
of products and members, etc.

According to the available statistics, today, in the field of
production and export of downstream oil, gas, and pet-
rochemical products, most of the activity is carried out
by the real private sector that is not dependent on gov-
ernment and quasi-government institutions. In fact, de-
spite the unequal competition between the private sec-
tor and private enterprises, our colleagues in the union
and the private sector have been able to keep the engine
of production and export running with great effort and
diligence.

It is natural that with the reduction of working days and
hours, production and exports will face a decline, but we
hope that this will be compensated for in the second half
of the year. It seems that with the efforts of economic ac-
tivists, the total exports of the union members this year
will reach about 4 billion dollars (excluding exports of pet-
rochemical products).

There are certainly export barriers both in the enterprise
sector and at the macro level and in terms of sectors in
the areas of laws and regulations, geopolitics, infrastruc-
ture, etc. that must be carefully and intelligently ad-
dressed. Sometimes the important pests of our private
sector, such as the lack of attention to current knowledge,
the lack of financial, technical and commercial perspec-
tives and planning, and the lack of activity in the direction
of future research, are ignored and the focus is shifted to
other issues.m
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The Deputy Director of Operations at
Sirjan Jahan Steel Company stated

The impact of rising energy
carrier prices on sponge iron
and steel becoming
unprofitable

In recent years, energy supply has become the most serious
challenge facing production in the country, and the lack of a
comprehensive plan in the energy sector, including the grow-
ing imbalance in the electricity and gas sectors, as well as the
increase in energy carrier rates, has faced the country’s steel
industry with serious losses and challenges. This situation has
increased the concern of steel managers about fulfilling their
obligations in domestic and foreign markets.

Energy costs in the industrial sector have grown significantly in
recent years; such that electricity and gas tariffs have tripled.
This has led to an increase in the cost of production in steel in-
dustries and, consequently, a 2-fold increase in the cost of steel
products in these years. However, the global steel rate has not
grown much in recent years, and this has reduced the profitabil-
ity of this industry and brought it to the brink of loss.

Sponge iron production has not been exempted from the in-
crease in energy tariffs, especially gas. Given the nature of
sponge iron, gas is considered the main feedstock for regener-
ation plants, and the increase in gas costs has caused its share
in the production cost to increase from about 12% to more than
25%. As a result, the profit from sales has decreased sharply due
to the insignificant growth in the price of sponge iron.

With the multiplication of gas costs, this key component can
no longer be indirectly and hiddenly included in the sponge
iron price index. Gas should be seen in the pricing formula like
other raw materials and electricity; therefore, the base price of
sponge iron on the commaodity exchange should include a spe-
cific part for the cost of gas. Otherwise, the non-transparent de-
termination of gas prices and disregard for its effect on the cost
price will increase inflationary pressure and economic losses for
producers.

On the other hand, the energy imbalance in the gas sector
during the fall and winter, in addition to the shutdown of sponge
iron production units and the lack of fuel for power plants, also
led to electricity imbalances and the shutdown of steelmaking
units, leading to a decrease in steel production. Given the en-
ergy constraints in all seasons and production of less than 70%
of nominal capacity, steel products have practically become un-
economic and unprofitable due to the imposition of high fixed
costs during the imbalance seasons.

The continuation of this trend could lead to crises such as work-
force reductions to reduce fixed costs, widespread social conse-
quences, and even the bankruptcy of the steel industry.




The Secretary General of the National
Distribution Industry Association of
_Iranstated
Prescriptive pricing; the
biggest investment challenge
in the distribution industry

W

The Iranian distribution industry is at a critical turning
point; so that the survival of companies is highly depen-
dent on the adoption of new logistics models. The biggest
threat facing this industry is prescriptive policies such as
pricing, which have destroyed the incentive for long-term
investment and have faced activists with very low mar-
gins. In order to further examine this issue, we had a con-
versation with Dr. Ahmad Shirvani, Secretary General of
the National Distribution Industry Association of Iran. We
read parts of this interview.

The members of the association are divided into two
main categories; pharmaceutical distribution companies
and non-pharmaceutical distribution companies. The ac-
tivities of pharmaceutical distribution companies require
special permits from the Food and Drug Administration.
Non-pharmaceutical distribution companies also operate
under the supervision of the Ministry of Industry, Mines
and Trade, and their scope of work includes food, cosmet-
ics, detergents, lubricants and other topics.

To increase the transparency of the flow of goods, the
National Distribution Industry Association has created
the SDPMS (Goods Monitoring System). Any company
applying for a distribution license, whether a member of
the association or not, must apply through the national li-
censing portal of the Ministry of Economy, then enter the
SDPMS system. In this system, inspections of warehouses,
hardware and software are carried out by the structure of
the National Distribution Industry Association throughout
the country.

We divide the challenges into 2 categories; internal and
external. Internal challenges can be managed with meet-
ings and expert work and bringing together opinions,
but external challenges imposed by the government and
regulatory institutions are our main problem. The big-
gest current challenge is that the distribution industry
does not have a single custodian and its duties are divid-
ed between various institutions such as the Ministry of
Health, the Ministry of Jihad, the Food and Drug Admin-
istration, the police, municipalities, etc. Every institution
tries to expand its licensing duties, which imposes many
challenges on the industry and also doubles the internal
challenges of companies. Moving towards 3PL requires a
strong technology platform. In the field of software, tech-
nology-based companies have made good progress, and
perhaps our gap with the world in this sector is less than
10 percent, because Iranian companies have tried to keep
themselves up to date. We have also asked them for the
necessary points in specialized meetings.

This comparison is very difficult, because our economy is
fundamentally different from theirs. As long as we have
command pricing, it is not possible to use global models.
Only a few countries in the world have command pricing,
and this is really problematic.m
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CEO of Fouman Chimie

The hard and cold days
of lubricant production

In an industry where the movement of gears directly de-
pends on the quality of lubricants, few companies can
claim long-term leadership and product ubiquity. How-
ever, some companies have created an astonishing range
of products by producing diverse products, from brake
fluid, antifreeze and engine oil to filters, adhesives and
body insulation. With this in mind, we went to Dr. Hamid
Ghasemnejad, CEO of Fouman Chimie, and had a conver-
sation with him. We read parts of this interview.
Currently, our group has more than 2,500 employees and
the extensive distribution network of Caspian Distribu-
tion Company sells its products. One of the outstanding
features of Fouman Chimie is that it is the only company
in the world that produces all the products needed by the
car under one roof; from the materials that enter the car
tank to the fluids inside the engine, inside and outside
the car cabin. We also serve important industries such as
steel, cement, petrochemicals, water and oil, and we also
have a market share in antifreeze and brakes.

Our product diversity allows us to offer a complete pack-
age to our customers, including auto services, oil chang-
ers and spare parts. As | said, we do not just produce
antifreeze or engine oil; we cover a wide range of their
needs. For example, in our subsidiaries “Fouman Chimie”,
we produce filters, exhausts, glass wraps and underbody
insulation. We have a supply requirement for practically
every part of the proposed vehicle. In addition, “Pakhsh
Caspian” is also active in the supply of spare parts and
consumables.

We are the largest supplier to the Afghan market and
Iraqgi Kurdistan. We have also exported our products to
Azerbaijan, Kazakhstan, Kyrgyzstan and Tajikistan. Our
goal is to develop exports to African countries, as well as
Pakistan, which is growing. Our office in Dubai covers Af-
rican countries, mainly North Africa.

In a macro perspective, the main root of the industry’s
problems lies in the education system and universities.
Unfortunately, many of today’s graduates face a relative
lack of sufficient capabilities required by industries, which
is due to poor education.

Industry and production are the backbone of any country,
and the stability of countries is due to industrial activities.
Along with agriculture and oil, industry contributes sig-
nificantly to employment, GDP, and exports.

| can say with certainty that the impact of external sanc-
tions is far less than internal obstacles. The key is in the
hands of the government, and the government must re-
view matters so that the industry can continue to oper-
ate. They are certainly aware of the problems, but why it
is not being solved and is becoming more complicated
day by day is a question that should be asked to the gov-
ernment itselfm
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Sales Manager of Ghatran Kaveh
Motor Oil Company

We maintained exports
In the worst economic
conditions

Ghatran Kaveh Motor Oil Company, which started its ac-
tivities in 1987, as one of the long-standing players in the
distribution and production industry, has succeeded in
paving the way for its success in domestic and interna-
tional markets by relying on the fundamental principle of
“good faith” institutionalized by the CEO of the organiza-
tion. The company has expanded its domestic distribu-
tion network to 15 branches and more than 50 sales rep-
resentatives in provinces without a representative office
and has made efforts to develop it by utilizing scientific
sales. In view of this, we went to Engineer Seyed Asghar
Seyidi, Sales Manager of Ghatran Kaveh Motor Oil Com-
pany, and had a conversation with him. We read parts of
this interview.

This company has a long history in both domestic distri-
bution and exports; that is, there were other managers
who tried and worked in this field, which was and is wor-
thy of appreciation, and therefore my performance has
been a complement to this process.

In general, | must say that with my arrival, efforts were
made to review, modify, or create processes. We also pri-
oritized maintaining the previous structure and strengths
and retained effective people. In addition, we promoted
and retained colleagues who could be trained to follow
the new direction of the organization. At the same time,
in line with the development of capillary branches and
agency in domestic and export sales, attracting capable
forces in management and sales was put on the agenda.
Also, the basis for reviewing performance was based on
scientific reports and software was updated.

One of the management challenges in the distribution
industry is simultaneous sales management in agencies
and branches, and this challenge encompasses all ele-
ments of sales, including pricing, promotions, competi-
tors, etc.; so that in the “Qatran” company, this issue is
more sensitive, because we always have diverse sales
plans for customers and company sales experts, and this
can fuel the development of these problems.

Our performance evaluation index is customer satisfac-
tion. If we are going to grow and develop in this industry,
it is not possible without considering the rights of con-
sumers and customers; therefore, in this regard, we have
tried to develop in line with market needs and to consider
pricing in accordance with the standards of the Consumer
Protection Organization. In addition, we have always
tried to continue production, sales and distribution in
any economic situation and never leave the market. We
have also tried to take responsibility for the quality of
our products and always be responsive to customers
and consumers.m

CEO of Pishran Exir Ghatran Kaveh
Company Explains

Transformation
Strategies in the
Lubricant Industry

W
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The lubricant and motor oil industry, as the lifeblood of inter-
nal combustion engines and various industrial machinery, is at
the forefront of technological developments and global market
strategies. In an era where digitalization and artificial intelli-
gence (Al) are redefining the value chain from production to
distribution and after-sales service, this industry is also facing
unique challenges and opportunities. In an interview with Alire-
za Ehsani, Sales Manager of Ghatran Kaveh Motor Oil Company
and CEO of Pishran Exir Ghatran Kaveh Company, we examined
the current status and future prospects of the Iranian distribu-
tion industry, with a special focus on export strategies and the
impact of technology on traditional businesses. Read excerpts
from this interview.

"Ghatran Kaveh Motor Oil Company” has about 37 years of ex-
perience in the petroleum products industry, and | have been
working in this company for about 22 years. We started our
business with my family and have been working in the field of
domestic sales and distribution of automobile-related items in
the country for about 15 years.

In the private sector, our company is definitely among the first
2 or 3 companies. When “Pishran” company was activated as
the first “capillary” distributor of automotive supplies, our goal
was to organize the distribution of goods and eliminate interme-
diaries. We started with 3 branches 5 years ago and gradually
expanded geographically. Currently, with 15 branches active
throughout Iran, we deliver goods directly to retail consumers.
Chinese cars have new needs, and in line with this trend, we
are trying to bring and offer these types of products in our port-
folio. One of the factors that has made us last is that our distri-
bution product portfolio does not only include “Katran Kaveh”
products. In areas where “Katran Kaveh” cannot supply for any
reason, we also offer products from other reputable manufac-
turers;

In the field of exports, we try to include his expert opinions in
entering the market and accessing retail sellers. Currently, we
have about 7 thousand active retail customers who are in con-
tact with us, and every process, whether in the field of educat-
ing the end consumer or in the field of purchasing goods, is
accompanied by informing these customers.

The important point in entering international markets is to local-
ize the product portfolio. We cannot expect success by simply
offering a few oil products. We must offer products that are con-
sistent with the geographical and cultural needs of that region.
This process requires patience and tolerance to create goodwill
among buyers.
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Engineer Ahmad Ehsani stated
Presence in new markets is
the new strategy of
“Ghatran Kaveh”

“Ghatran Kaveh Motor Oil Company” has taken important
steps with the aim of diversifying and entering new mar-
kets and filling currency gaps, the most important of which
is starting to develop infrastructure and update technol-
ogies. In order to further examine this issue, we went to
Engineer Ahmad Ehsani, CEO of Ghatran Kaveh Motor
Oil Company, and we were talking to him, we are reading
parts of this interview.

Considering our 20-year history in the field of exports, |
must say that due to the sanctions, changing the process-
es and methods of marketing and sales was necessary and
that is why it has been on the agenda.

. Our strategy is to maintain our relationships with cus-
tomers through various means such as exhibitions and
direct presence in the markets so that we can manage the
impact of the new sanctions.

About 3 years ago, we changed our orientation towards
countries other than Africa, especially Eastern Europe and
East Asia, which has many advantages. At the same time,
we are trying to align with the general policies of the coun-
try and are trying to act in a way that does not cause much
trouble.

In general, the issue of sanctions in the country has caused
obstacles to the entry of some technologies into the coun-
try. For this reason, our country, especially in the recycling
industry and engine oil, has a historical lag of 30 to 40
years. All our efforts are to improve this method in some
way in relation to the recycled oil issue.

We believe in innovation and research and development;
therefore, we have tried to maintain our customers by
adapting our products to the quality levels of new cars.
On the other hand, we know that in the future, the au-
tomotive industry will change and it is necessary to make
the necessary predictions in the form of future research.
In order to help production, the government should first
liberalize prices and let the market find its way.

Two important steps have been taken in this regard. First,
we can manage the distribution cycle in such a way that in-
termediaries are eliminated or have a smaller role so that
we can operate as retailers or directly.

As we go forward, the situation of cars in terms of fuel
and... Changes or moves towards automatic oils; for this
reason, we are trying to import raw materials that are not
produced in Iran and introduce new and high-quality
products to the market. Fortunately, in recent years, we
have always achieved our predetermined goals.m

World of

Commercial Director of Ghatran
Kaveh Motor Oil Company stated

Localizing technical
knowledge is a way to
circumvent sanctions

The motor oil industry, as one of the regional players, is
currently facing structural and international challenges.
Sanctions have not only made access to strategic ad-
ditives and Group 1 base oils difficult, but have also se-
verely limited long-term export destinations. In order to
reduce their costs and export their products, industries
active in the aforementioned field must prepare and for-
mulate an appropriate strategy to circumvent sanctions.
In an interview with Morteza Ehsani, Commercial Director
of Ghatran Kaveh Motor Oil Company, we have analyzed
and explained this issue. We read parts of this interview.

Relying on market development, the Ghatran Kaveh In-
dustrial Group established factories in Kenya, Ghana and
the UAE in the early years of its activity and currently has
offices in the UAE, Canada and the United States. The
group also employs 300 to 350 people, including the dis-
tribution company and regional branches, with about 230
direct employees.

Despite its long history in exports, the main competitive
advantage of “Katran Kaveh Group” in foreign markets,
before the sanctions were tightened, was focused on
the diversity of products (production of various base oils
and additives) and specialized production capacity in the
motor oil sector. While “Fooman Chemical Company” is
structurally larger, “Katran Kaveh” has a more prominent
position in the model and capacity of motor oil produc-
tion. This company has been able to prove the high quali-
ty of its products in the regional markets, West Africa and
Eastern Europe by maintaining old customers.

The main strategy of “Katran Kaveh Industrial Group” is
the localization of technical knowledge. Since some es-
sential additives are imported, efforts are made to ensure
that the required materials, especially group one base
oils, are supplied directly as much as possible, although
the best additives in the world belong to the United
States. The long-term solution is to increase production
capacity and continuously upgrade to ensure survival and
development in competitive markets, especially against
non-sanctioned competitors such as the UAE and Turkey.
Branding in this industry requires two fundamental pil-
lars: up-to-date technology and consistent quality assur-
ance. Compared to leading countries, which often have a
complete production chain or easy access to first-class
additives, Iranian branding must be based on two axes.
The first is to rely on domestic research and development
(R&D) to prove the ability to produce competitive quality
products (such as SP level) despite limitations. The sec-
ond is to use regional infrastructure such as using over-
seas offices such as the UAE to facilitate business and
brand registration. Currently, “Katran Kaveh Group” has 5
main brands and details of registered brands are dis-
played via QR CODE if sanctions permit. Today, one of the
important needs for successful exports to other countries
is the need for Iranian companies to synergize in interna-
tional markets. Success in the current competitive envi-
ronment will depend on unity, utilizing knowledge local-
ization capacities, and moving simultaneously to develop
export markets.m
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Dr. Seyyed Hamid Hosseini
Spokesperson for the
Petroleum Products
Exporters Union

Fuel smuggling, a
challenge for official
exports of petroleum

products

For years, Iran, as one of the major oil and oil product
producing countries, has been involved in a phenom-
enon called fuel smuggling, which not only wastes
national resources but also affects official export mar-
kets. This issue is not just an economic violation; it is
a structured behavior that has its roots in a set of eco-
nomic, social, and political factors, and its consequenc-
es go far beyond the loss of a certain amount of fuel.
The first and perhaps most important reason for smug-
gling is the significant difference in fuel prices within the
country compared to global prices. Due to its vast oil
resources and the government’s supportive approach
in the past decades, Iran supplies fuel with heavy sub-
sidies. This subsidy causes the price of gasoline, diesel,
and other products in Iran to be sometimes several times
lower than the price of the same products in neighboring
countries. It is natural that this price difference creates
a strong incentive for the formation of smuggling net-
works; Networks that earn huge profits by taking risks.
The second factor is the lack of effective supervision in
parts of the distribution chain. Although controls have
become more precise in recent years, there is still the
possibility of fuel being diverted from the official distribu-
tion route; especially in areas that are close to the border
and have limited monitoring infrastructure. Also, some
inconsistencies between different agencies or the lack of
modern monitoring tools give smugglers space to contin-
ue their activities.

The third factor is the economic problems in some border
areas. Unemployment and the lack of sustainable job op-
portunities sometimes cause fuel smuggling to become
one of the sources of income for people. Although this
work is harmful from a legal and national perspective, it
has become a way of earning a living for some families.
For this reason, combating smuggling alone does not
yield complete results and requires development pro-
grams in these areas.

Ultimately, fuel smuggling is not just an economic or se-
curity problem, but a multi-layered issue that requires a
combination of price reform, enhanced oversight, eco-
nomic development of border areas, and energy diplo-
macy to solve. Until these factors are addressed compre-
hensively, smuggling will remain a serious obstacle to the
development of official exports and will waste a portion
of national capacitym.
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Niger’s Ambassador to Iran
Niger and Iran¢< A Bridge to
Africa’s Economic
Independence

In today’s world, where
emerging African econo-
mies are rapidly becom-
ing attractive destina-
tions for global investors,
the bilateral relations
between Iran and Niger
are a prime example of
South-South cooper-
ation. In an interview
with Seydou Zataou Aly,
Ambassador of Niger to Tehran, he highlighted the key
role of strengthening these ties, emphasizing that the ul-
timate goal of the new government of Niger is to achieve
full independence. He also pointed to investment oppor-
tunities and explained how this African country, with its
rich resources, can be Iran’s strategic partner on the Black
Continent. We read parts of this interview below.

The main goal of the new government of Niger is to
achieve full independence, because we no longer want to
be under the economic domination of Western powers.
Iran, as a country with experience in resisting hegemony,
is an ideal partner for us. We want Iran to invest in key
sectors such as mining, energy and agriculture so that Ni-
ger can become an economic hub on the African coast.
Iran, with its advanced extraction and processing technol-
ogy, can directly participate in this field. We welcome the
import of Iranian mineral products and are ready to sign
a memorandum of understanding. Niger also needs tech-
nical partners with a daily production of 120,000 barrels
of oil.

For investors, the 2024 Investment Law guarantees that
contracts will remain valid for 30 years, even in the event
of political changes. We provide investment insurance
with the World Bank’s MIGA agency. Iran can also partic-
ipate in the training of security forces, which is a win-win
agreement.

We import $400 million in medicines annually, main-
ly from Europe. Iran is an ideal option as a producer of
cheap generics. At Iran Pharma 1404, we have signed
agreements for joint factories. The special pharmaceuti-
cal zone in Niamey is ready with 100% foreign ownership
and a 12-year exemption.

After leaving the CFA franc in 2024 and creating the Sa-
hel currency, we became independent. Nigerian banks
have signed an agreement with the National Bank of Iran
and we have launched a commaodity-to-commodity swap
(uranium for machinery). From 1405, the joint clearing
house will be activated, which is not subject to sanctions.
In my meeting with Iranian officials, | emphasized trans-
port logistics and proposed shipping lines from Chabahar
to West African ports. The goal is to increase trade to
$500 million in 3 years.

We are digitizing the economy and with a 40% young
population, we need startups and 5G. Iran, with its indig-
enous knowledge, can cooperate in education and tech-
nology transfer. In this regard, | propose a joint technology
park in Niamey, where Iranian companies will develop ag-
ricultural and mining applications, which will help employ
100,000 young people.

These relations can develop into a strategic alliance; $2
billion trade, joint projects in ECOWAS and a model for
Africa-Iran. Niger’s independence will be achieved with
Iran’s help. So | invite investors; because the future is in
Africam




The Future of Iran’s Economy
In the Shadow of Negotiations’
Ambiguity

In the fall of 2025, the economy
of the Islamic Republic of Iran
faces major challenges. The offi-
cial end of the Joint Comprehen-
sive Plan of Action (JCPOA) on
October 16, which our country’s
authorities called “End Day,” not
only lifted nuclear restrictions
but also paved the way for new
international pressures.

These pressures have placed the country’s economy in
a sensitive position. The World Bank has predicted that
Iran’s GDP will decline by about 1.7 percent in 2025 and
by about 2.8 percent in 2026. This note analyzes this un-
certainty and its impact on Iran’s economic future, where
uncertainties limit growth opportunities and pose threats
to social stability.

The impact of this uncertainty on Iran’s economy is multi-
faceted; New UN sanctions, effective from October 2025,
have further restricted access to oil revenues — a major
part of the country’s budget. Despite the efforts of the
13th and 14th governments to circumvent the sanctions
through economic diplomacy with neighbors and the
East, oil exports face additional challenges. Iran’s nominal
GDP has fallen below $400 billion this year, indicating on-
going pressures. Inflation, currently above 40 percent, is
moving towards higher levels, affected by currency fluc-
tuations and declining government revenues. Dr. Farzin,
the head of the Central Bank, has warned that the combi-
nation of recession and high inflation is exacerbating the
phenomenon of “stagflation,” and youth unemployment
— over 25 percent — could lead to social discontent. Re-
ports indicate capital outflows to neighboring countries,
but the government is trying to retain domestic capital
with incentive policies and the creation of free zones.
The recent short-term conflict with the Zionist regime, al-
though it ended with a strategic victory for Iran, increased
defense spending and tested economic resilience.

The future of Iran’s economy depends on diplomatic deci-
sions and domestic policies. In the worst case, continued
pressure and escalation could lead to economic contrac-
tion and social challenges, but in the best case scenario,
a fair agreement could ease sanctions and attract foreign
investment. The most likely path is to continue the “no
war, no forced negotiations” policy that bases the econ-
omy on domestic production, non-oil exports, and rela-
tions with neighbors.

With the slogan “justice and progress,” the Pezizkian gov-
ernment focuses on economic reforms, fighting corrup-
tion, and supporting production. The Seventh Develop-
ment Plan also emphasizes 8 percent growth, which can
be achieved by relying on youth and knowledge-based
companies.

The future of Iran’s economy, in the shadow of uncertain-
ties, requires strengthening a foreign policy based on dig-
nity, wisdom, and expediency. Without a fundamental
solution to the uncertainty, sustainable growth will be dif-
ficult, but by relying on domestic capacities, the Iranian
nation can pass this stage with pride. Today’s priority is
active diplomacy, structural reforms, and national
self-confidence.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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The ecosystem of the economy
after the activation of the
snapback mechanism

The economy of our country, Iran,
has long been exposed to severe
storms. The increasing price of
goods, the expansion of the scope
of sanctions, the damage caused
by the 12-day imposed war, the
occasional closure of industries
due to energy imbalances, etc. are
examples of the calamities that our
country’s economy is currently fac-
ing, and they will increase with the implementation of the
trigger mechanism.

The dimensions of the return of the UN Security Council
sanctions resolutions and their consequences for everyone
are still not clear. Perhaps the most important loss is that
our country will once again be placed under Chapter 7 of
the Security Council; because by being placed under this
chapter, all areas of export, import and financial relations
of the country will be affected and, in short, all the pillars
of the country will be involved in it.The reduction in exports
of oil and petrochemical products is one of the main effects
of the implementation of the trigger mechanism. Currently,
most of Iran’s oil is exported to China; Although the secret
sale of oil to China is inevitable, with the return of sanctions,
oil exports to all countries, even China, will face problems.
Although Russia and China have so far opposed the imple-
mentation of the trigger mechanism and have announced
their non-compliance with it, it seems that the sanctions
resolutions will be implemented and their effects will be
apparent in the country’s economy from the beginning
of December of this year. A sharp decrease in foreign ex-
change earnings and an increase in the budget deficit and
inflationary pressures will be the first reaction of the econ-
omy to these resolutions. Our country’s placement under
Chapter VIl of the Security Council is not an issue that can
be easily ignored. In addition to oil and gas, international
sanctions will directly affect other economic sectors, in-
cluding transportation and transit, insurance rates and im-
ported cargoes, as a result of which we will soon witness a
decrease in essential items and their scarcity in the country.
There are many concerns about the implementation of the
trigger mechanism, but this is not all; Because with the im-
plementation of the resolutions, the market will react and
anew economic ecosystem will be formed, and these same
resolutions, which now seem destructive, will inadvertent-
ly become a catalyst for accelerating the transition from the
status quo. These measures will include deepening regional
integration and economic ties with neighbors and Eurasian
Union member states, and creating new logistics corridors
and preferential trade agreements without disregarding
Security Council resolutions. Other developments include a
jump in the added value of Iran’s export portfolio, rapid
growth in exports of medium and high-tech goods such as
auto parts, industrial equipment, and pharmaceuticals, as
well as technical and engineering services, and the consoli-
dation of a financial and banking alternative strategy using
unconventional international networks and digital plat-
forms.Although investment in food industry sectors, includ-
ing saffron, pistachios, dates, and specialty fruits, has inten-
sified, we are also witnessing innovation and branding of
other products in the packaging, digital marketing, and
creation of dedicated distribution networks in target mar-
kets. However, what seems important at this time is to
know that the flow of this new ecosystem will intensify with
the implementation of the trigger mechanism, and it is es-
sential that entrepreneurs and investors become familiar
with these recent rules and developments as soon as possi-
ble, and while taking care of their assets according to the new
situation, adjust their economic activity and continue it.m

Farhad Amirkhani
Editor-in-Chief




“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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